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September 15, 2021

Mr. Bradley Chambers
Secretary of Commerce
Indiana Economic Development Corporation
One North Capitol, Ste 700
Indianapolis, IN 46204

Dear Mr. Chambers:

As the Executive Director of the North Central Indiana Regional Planning Council (NCIRPC), I am pleased 
to submit our READI Plan for your review and approval. North Central Indiana has been preparing for this
initiative since 2014 and we are confident our plan fully meets the intent and requirements of the READI
program.

Since its formation in 2014, NCIRPC has focused on supporting our local communities and strengthening
our regional identity. We have worked closely with our elected officials, business and civic leaders,
economic development and workforce professionals to develop strategies, programs and projects that
improve the quality of life, increase educational attainment and grow economic opportunities throughout
the region. NCIRPC has assisted our communities in securing over $14 million in grant funding from state
and federal agencies in the past seven years. We have successfully completed more than 100 projects
totaling more than $31 million in public and private investments. Our staff has the experience and capacity
to effectively and efficiently implement the READI Plan.

The North Central Indiana READI Plan builds upon the past regional and local planning efforts. All projects
and programs align with the READI priorities. We firmly believe this initiative will be transformational for
the region. While the region is committed to implementing the plan regardless of READI funding, however 
the READI investment will expedite the timeline in which projects will be completed. NCIRPC fully supports
and is committed to the READI initiative and to building a stronger region through collaboration and
partnerships as a result of the process.

Thank you for considering the North Central Indiana READI Plan.

Sincerely,

Steven Ray, Executive Director
North Central Indiana Regional Planning Council

   1525 West Hoosier Boulevard, Ste. 204
   Peru, IN 46970
   www.ncirpc.com
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Rochester Metals Products - Fulton County
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Our region’s historic success in the 20th and early 
21st centuries has established a strong foundation 
to be a global leader in the next generation of 
innovation. A truly modern, 21st-century economy 
is inherently different than what has come before. 
Gains in productivity and a focus on innovation 
have increased demand for the growth of a skilled 
and educated workforce. These changes have 
fundamentally reshaped how the public and private 
sectors work together to equitably sustain and grow 
our region.

While the North Central Region is at the forefront 
of our nation’s evolving economy, the opportunities 
presented by the innovation and growth of many of 
our region’s primary anchor employers mean that 
there is much work to be done. Our region must 
take the steps now to ensure that the workforce and 
talent exist to take advantage of these opportunities 
in the future. First and foremost is the need to grow 
the regional workforce by growing the regional 
population. No region in the State of Indiana is better 
positioned to do that than the North Central Region. 
Our region has a strong track record of regional 
collaboration, a bold vision for success, tenacious 
local leadership and a network of dedicated private 
sector, public sector and not-for-profit regional 
partners as the North Central Region.

Through the planning process for this regional 
development plan, the North Central Region’s 
partners have built upon previous regional consensus 
and identified the strategies to invest in growing the 
region’s population base, improving quality of place 
and quality of life, increasing and diversifying our 
region’s quality of opportunity, spurring innovation 
and developing and incentivizing entrepreneurship: 
all to attract and retain talent.

ACCELERATING 21st 
CENTURY INNOVATION 

In 1894, Elwood Haynes made the first 
successful trial run of his “horseless 
carriage” on what is now Boulevard 
Street just east of Indiana 931. Haynes’ 
“horseless carriage,” of course, went 
on to be known as the automobile and 
revolutionized transportation. In 1920, 
John Powell invented the first mechanical 
corn picker in North Central Indiana. 
This device later became known as the 
combine and exponentially increased 
the productivity of farmers. Innovation 
is in the North Central Region’s DNA. 
In 2021, North Central Indiana sits on 
the precipice of once again leading 
a global industrial revolution: 
Industry 4.0. While the 21st Century 
technology driving this revolution 
is different than before, the North 
Central Region continues to 
pioneer innovation in agriculture 
and advanced manufacturing. 

Executive SummaryExecutive Summary
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and shopping patterns, strong collaborative 
partnerships and engaged regional private sector 
and educational partners. The region has core 
concentrations of agriculture, food processing and 
advanced manufacturing. These industries provide a 
strong economic base to leverage and build upon. 
The similarities of the individual partners within 
the region also ensures that the region is unified 
by a set of shared cultures, shared goals, shared 
opportunities and shared challenges. 

During the development of this plan, it was obvious 
to the region’s partners that while they sometimes 
compete, the rising regional tide raises all boats.  
The regional partners know that their individual 
futures are inseparably connected, and none will 
ever achieve their maximum potential without the 
overall region being strong. With this in mind, a 
private-sector-led, non-partisan oversight committee 
of region-wide stakeholders was formed within 
NCIRPC to oversee the implementation of the 
regional plan, both during the READI grant process 
and beyond.

THE WHOLE IS GREATER THAN 
THE SUM OF THE PARTS

In 2012, the Indiana Business Research Center  
(IBRC) published population projections for Indiana’s 
counties. It was reported that 54 of Indiana’s 92 
counties were expected to experience population 
decline by 2020. All six of North Central Indiana’s 
counties were expected to shrink, and the region 
was projected to lose 3% of its population by 2020. 
North Central Indiana has worked tirelessly to 
invest in quality of place and housing to confound 
these expectations. The 2020 census numbers have 
indicated this work and commitment is paying off, 
and the tide is turning in the region’s favor. 

Over the past ten years, the North Central Region 
has made critical place-based investments and, as 
a result, has outperformed the IBRC’s projections. 
While there has been much progress made, there 
is much work yet to be done. Continued regional 
investment in quality of life amenities, expanding 
housing and focusing on increasing the region’s 
quality of opportunity is essential. The READI grant 
process provides an unprecedented opportunity to 
take the recent progress being made in the region 
and accelerate it to new levels for even greater 
regional success. 

Regionalism and the spirit of collaboration are not 
new concepts for the North Central Region. The 
region has been planning and working together 
for years. Formed in 2014, North Central Indiana 
Regional Planning Council (NCIRPC) has gone 
through several past planning processes including a 
2012 CEDS, 2017 CEDS and, most recently, earned a 
21st Century Talent Region designation. The NCIPRC 
has garnered more than $14 million in grants to help 
improve quality of life, education and infrastructure 
within the region.  

The North Central Region is unified by NCIRPC’s 
leadership, but it is strengthened and defined by 
much more. The region is bound together by a shared 
industry base, embedded regional commuting 

Clinton Tipton

Howard

MiamiCass

Fulton

NorthNorth
CentralCentral
IndianaIndiana

Since 2014, all 6 counties have worked together as  
a region through the leadership of NCIRPC
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UNPRECEDENTED PUBLIC 
INPUT LEADS TO REGIONAL 
CONSENSUS

As noted above, significant regional planning had 
occurred beforerthe development of this plan, but 
the regional development plan for READI created an 
opportunity to engage a broader set of stakeholders 
than ever before. This comprehensive engagement 
strategy ensured that this regional plan represents 
broad regional consensus and ownership of the plan 
from an extensive group of regional stakeholders. 
Over the course of several weeks, county workshops 
were hosted in each of the region’s six counties, 
two public input surveys were conducted, the region 
hosted a workforce development-focused educator’s 
summit, private industry leaders were engaged, and 
two regional workshops were conducted. Overall, 
more than 700 people were directly engaged during 
the planning process.

The planning and engagement process was 
specifically designed to engage a diverse collection 
of stakeholders including industry leaders, small 
business owners, school corporations, higher 
education institutions, youth within the region, not-for-
profits, elected officials, the public and local economic 
development leaders. Though the engagement was 
far-reaching, the planning exercises and survey 
questions were designed to identify and understand 
the regional opportunities for population growth 
and economic success. Participants were asked to 
develop and refine specific strategies that remove 
barriers impeding the successful delivery of that 
growth. The engagement process further confirmed 
the interconnectivity and consistency of the region’s 
priorities and what is required to deliver them. 

Project Website: www.NorthCentralREADI.com

County Workshop: Miami County
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Steering Committee Formation
Early July 2021

County-Wide Workshops
July 12-23, 2021

Public Survey #1
Mid-July 2021

Key Stakeholder Engagement
July-August 2021

Regional Workshop #1
July 27, 2021

Public Survey #2
Early August 2021

Project Identification & Prioritization
July-August 2021

Regional Workshop #2
August 20, 2021

Educator & Workforce Summit
August 11, 2021

Virtual Q&A Workshop
August 10, 2021

Advisory Committee Review
September 2021

PUBLIC INPUT TIMELINE

Regional Workshop #1 - Ivy Tech Kokomo

Fulton County Workshop
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REGIONAL GOALS AND READI’S 
GOALS ALIGN 

The process to develop this plan was designed to 
achieve an honest and unbiased understanding of 
the region’s goals and the appropriate methods 
to achieve them. The primary objective of the 
engagement process was to identify the vision for 
the region, goals to support that vision, strategies to 
deliver the vision and metrics to measure success to 
allow the region to achieve its fullest potential. Once 
the engagement was complete, it became obvious 
how well the regional needs and objectives aligned 
with the objectives and areas of focus of the READI 
grant program. Below is a description of how this 
plan fits into the framework established by the IEDC 
for the READI grant program.

For the North Central Region to grow its population, 
as well as support the State of Indiana’s overall 
population growth, it must focus its attention and 
resources in three areas: attracting and retaining 
people, developing the talent and skills of its 
current and future workforce, and connecting talent 
with the jobs the region needs to be successful. 

These three focus areas discussed at length in the 
CEDS, are the very framework for the 21st Century 
Talent Region Dashboard and were the organically 
derived objectives from the engagement process 
designed to support the application for the READI 
grant program.

Within the three primary focus areas of talent 
attraction and retention, talent development, and 
talent connection, there are five (5) key regional 
priorities that have been identified to move the 
needle on the region’s metrics: develop diverse 
housing options, continue to improve quality of 
life/place assets, deliver 21st century workforce 
development, improve broadband connectivity and 
expand quality of employment opportunity. Table 
1.1 illustrates how these goals align and overlap.

READI 
Categories

Talent 
Development

Quality of Place and 
Quality of Life

Talent 
Attraction

Quality of 
Opportunity

Entrepreneurship and 
Innovation

     
21st 
Century 
Talent 
Goals

Develop 
Talent

Attract and Retain Talent Connect Talent

North 
Central 
Region 
Priorities

21st Century 
Workforce 

Development

Quality of Life/
Place

Diverse 
Housing

Broadband Quality of Opportunity

Overall 
Objective    NORTH CENTRAL INDIANA’S OBJECTIVE: To attract and retain, develop, and connect talent

Table 1.1: READI Alignment Table
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MAXIMIZING SUCCESS MEANS 
REMOVING BARRIERS THAT 
INHIBIT GROWTH 

For each of the priorities identified in this regional 
plan, stakeholders were asked to identify barriers 
impeding progress in achieving those priorities, as 
well as identify a specific set of strategies to help 
the region remove or reduce the barriers to regional 
success. This exercise resulted in the refinement of 
the region’s five (5) priorities into a set of detailed 
objectives. The following is a summary of each 
barrier and how it could potentially impede progress 
in the region:

Attract and Retain Talent

Improve the Availability of Diverse Housing 
Alternatives 

  ▪ A lack of available housing options has 
inhibited population growth. 

  ▪ Employers struggle to find homes for potential 
employees in all price ranges. 

  ▪ Residential growth in the region is being 
inhibited by rising building costs and a need 
to support properties with infrastructure.

  ▪ Successful growth requires public-private 
partnerships to share risks in strategic and 
measured ways.

Expand the Regional Quality of Life Amenities 
  ▪ The North Central Region needs more diverse 
amenities like restaurants, parks, trails, 
entertainment, arts and culture to grow our 
younger and overall population. 

  ▪ Employers throughout the region identified the 
need for expanded and affordable childcare 
as a barrier to activating the region’s full 
workforce.

Develop Talent

Build a Regional 21st Century Workforce 
  ▪ Current workforce needs up-skilled to meet 
the demands of an evolving and innovative 
industrial base.

  ▪ Current and future high school students need 
adequate opportunities to acquire career 
preparedness training or degree completion 
in high school.

Support the Next Generation of Regional 
Workforce with Career Pathways 

  ▪ High school educators indicated that students 
need additional support during high school to 
transition from high school to post-secondary 
education.

  ▪ Local anchor employers noted that 
graduating high school students did not 
possess the soft skills and experiential 
opportunities to best prepare them if they 
choose to directly enter into the workforce 
after high school. 

Connect Talent

Support Population and Workforce Growth by 
Expanding the Quality of Opportunity

  ▪ Rising development costs mean developers 
are less likely to develop infrastructure 
themselves. More public incentives are 
needed to attract a more diverse range of 
employers that will raise the region’s average 
wage and support regional population 
growth. 



18 North Central Indiana | Regional Development Plan

STRATEGIC INVESTMENT LEADS 
TO ACCELERATED SUCCESS

The planning process yielded hundreds of locally 
developed, innovative regional projects and 
programs aimed at removing the previously-
mentioned barriers and achieving regional 
priorities. The projects and programs listed in this 
plan represent the most creative, innovative and 
regionally impactful ideas brought forward from 
the planning and engagement process. All projects 
have been purposefully chosen to grow the overall 
population base of the region by attracting and 
retaining talent, developing talent, and connecting 
talent. A set of performance metrics has been 
established to measure each strategy’s impact 
on these areas throughout the implementation of 
the READI grant and beyond the life of the READI 
program.  

These projects and programs have been 
rigorously vetted by private sector, not-for-profit 
and public sector partners in this process by 
asking does each project or program:

  ▪ Assist in achieving the region’s primary goal 
of growing the region’s population?

  ▪ Remove a barrier to attaining one of the 
region’s priorities related to talent attraction, 
retention, development or connection?

  ▪ Clearly align with the READI program’s 
priorities?

  ▪ Help the region deliver on its identified 
impact metrics?

  ▪ Result in a true regional impact?

  ▪ Have an appropriate level of both local and 
private sector investment support?

 

MOVING THE REGION 
FORWARD

Each project in this regional development plan was 
chosen specifically to address one or more of the 
region’s top priorities. Every project takes existing 
assets, be it developable ground, educational 
institutions, unused buildings, ongoing projects and 
programs or existing relationships and matches 
them with public dollars and private investment. 
This strategy leverages the region’s assets to 
positively affect population and economic growth 
within the region. Projects were strategically chosen 
to complement one another, both in terms of how 
they work to support growth in the region and in 
terms of regional balance. What follows are brief 
descriptions of each project category, how they 
complement each other and contribute to delivering 
the region’s vision.

Ultimately, the North Central Region’s 
projects are designed to move the needle on 
the region’s metrics.

By 2027 the region will:

  ▪ Reverse population decline and 
increase population by 1%.

  ▪ Increase the number of regional 
associates degrees and technical 
certificates by at least 6,000 recipients.

  ▪ Increase bachelors degree attainment 
by 2%.

  ▪ Increase median income in the region 
by 6%.

  ▪ Increase average earnings per worker 
by 3%.

  ▪ Increase regional gross assessed value 
by 5%.

  ▪ Increase share of population of prime 
working age by 1%.

  ▪ Increase number of business 
establishments by 1%.
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 QUALITY OF LIFE

The North Central Region wants to be intentional 
and strategic in its ongoing investments in place-
based quality of life improvements in the region. 
The North Central Region understands that growing 
the population requires improving the region and 
continuing to make it a more attractive place to live. 
There are opportunities like the Hotel Conference 
Center, Hoosier Heartland development and the 
Silo Concert Center to develop physical quality of 
life amenities to serve existing residents and create 
regional destinations for visitors. There are also 
opportunities like the Turning Point Drop-In Center, 
Regional Childcare Study and Broadband Phase 
One that strategically remove barriers to the region’s 
growth potential. 

Quality of Life Projects:

Hotel and Conference Center
A 120-room Hilton Garden Inn in Kokomo’s downtown 
city center and an adjoining 40,000 square foot 
conference center that will include space that can be 
used for regional conferences, exhibitions, meetings 
and social events.

The Silo Concert Center
A previously-abandoned farm re-envisioned as 
a concert venue that will become a regional 
entertainment destination and host events as large 
as 25,000 spectators.

Hoosier Heartland
A mixed-use development including affordable 
apartments and homes, a community center to 
support the students at Ivy Tech and residents, green 
space for recreation and new commercial district.

Turning Point Drop-In Center
A  recovery treatment center that offers resources 
to those with mental health and substance use 
challenges and offers preemptive care to keep our 
community members healthy and engaged in 
the workforce.

Childcare Study
The development of a comprehensive regional 
strategy to provide an implementation plan to 
support the development of additional childcare 
capacity and greater activation of the regional 
labor force. 

Broadband Phase 1
The implementation of a comprehensive regional 
strategy to develop a phased approach to provide 
high-quality, affordable broad connectivity to 
residents within the region.

Kokomo Speedway Upgrade
Planned improvements to this regional attraction 
will include waste water and storm water systems 
at the facility as well as making improvements to 
the grandstands and constructing new concession 
stands and restrooms. 

France Park
This project would create 20 new full hook-up camping 
sites (that include 50 amp electric/water/septic) to 
accommodate more sophisticated camping units 
and to draw more travelers to the park. 

Grissom Museum Improvements
Funding will be allocated to protects one of 
Isomerism’s most visited attractions, the TB-58A 
Hustle. The Museum has set aside 23 acres to 
develop a campground to accommodate campers 
and tourists visiting the regional attraction. 

Roundhouse Redevelopment
The Roundhouse campus is an approximately 11-
acre redevelopment project that is a blight removal 
project that would include restoration of the 
Roundhouse, new hotel and conference center and 
recreation opportunities. 

Regional Cultural Center 
The redevelopment of the Douglass School 
Building in Kokomo that will host regional cultural 
programming. 
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Riverfront Development 
A 170-unit, multi-family housing development, 
adjacent to the YMCA. Facilities will include a splash 
pad and sports fields, riverfront trail extension 
that connects to downtown Peru, opportunities for 
entrepreneurs to develop adjacent vacant properties 
and much needed affordable housing.

Lexington Village
Fifty-two single-family homes situated within 
Logansport’s easternmost commercial district, 
allowing for easy access by bicycle or walking to 
the neighboring restaurants and shopping centers.

Meadowbrook Development
A ninety-acre development featuring a range of 
home types, including 30 multi-family attached, 60 
median income single-family and 60 upper price 
range single-family homes.

Manitou Meadows
This mixed-use development encompasses just over 
84 acres of land in Fulton County, with over 50% of 
that being dedicated to multi-family housing and 
50% to hospitality and retail.

Regional Infill Housing Fund (RIHF)
This fund will offer a toolbox of funding alternatives 
to support targeted neighborhood redevelopment, 
blight abatement and infill housing projects. The 
RIHF is aimed at revitalizing communities within the 
North Central Region by providing flexible, low or no-
interest financing investment alternatives to provide 
access to a source of capital that can be used in 
combination with more conventional sources.

  HOUSING

Housing was the issue stakeholders discussed most 
in the engagement process. Employers identified 
housing as a barrier to continued talent attraction, 
developers identified rising material cost and risk as 
barriers to building new product and realtors shared 
stories of people leaving the region because of a 
lack of modern housing opportunities. The regional 
need for complementary and diverse housing stock 
is a real impediment to continued residential growth 
throughout the region. The region’s housing strategy 
involves strategically partnering with developers 
and builders to (1) fill a clear need in the market 
and (2) provide an improved quality of life to the 
region. The following projects have been selected to 
address the region’s need for diverse and expanded 
housing options.  

Housing Projects:

Urban Park
A 30-unit market rate residential apartment 
building in the heart of downtown Logansport 
that incorporates an adjacent dynamic flex space 
for planned events and community gatherings. 
Investment in quality of life amenities will help spark 
additional redevelopment into the adjacent blocks.

Broadway Landing
This would include a new hotel development, 
expanded commercial district with nearly 30,000 
square feet of space to support local entrepreneurs, 
nine-acre hospital campus and approximately 85 
new single-family homes to anchor this mixed-use 
development in Peru.
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  TALENT DEVELOPMENT

The North Central Region is taking a comprehensive 
approach to talent attraction and development 
by providing training and support at all levels. 
The proposed programs will create a network of 
interconnected pathways to help support workforce 
development and retain and grow regional talent at 
all levels. The region wants to prepare high school 
students for the workforce with career pathways, 
create an opportunity to train and re-train workforce 
to be competitive with the region’s evolving and 
innovating industry, connect talent to opportunity 
and spur entrepreneurship and innovation.

Talent Development Projects:

College Completion Pathways 
Dual credit and dual enrollment classes that result 
in a college certificate, technical certificate or 
associate degree upon graduation in high-wage/
high-demand fields.

Industry 4.0 Training Lab
Industry 4.0 specific training lab with state-of-the-art 
equipment to train current and future workforce to 
be competitive in the 21st century labor market and 
support ongoing innovation efforts of major regional 
primary employers.

Center of Excellence for Advanced 
Manufacturing (CEAM)
A one-stop-shop clearing house for advanced 
manufacturing in the region that will serve as a 
catalyst for the North Central Region’s largest 
sector, address the need to develop standards and 
expertise in the sector within the region and solidify 
the region’s position as a state leader in advanced 
manufacturing innovation.

Career Connection Center
Local schools, Ivy Tech, private industry and city 
and county governments are coming together to 
provide a pathway to career-ready programming in 
a singular location in Clinton County.

Innovation Hall
Local businesses, not-for-profits and government 
agencies will be able to turn to Innovation Hall for 
consultations, interns and meeting space. Innovation 
Hall will also act as a space where future employees 
will gain experience with the latest technologies 
and expertise in the areas of business intelligence/
analytics, cybersecurity, marketing, social media 
and more.
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READI IS THE CATALYST TO 
ACCELERATING LONG-TERM 
REGIONAL SUCCESS

The READI grant program represents a once-
in-a-generation opportunity for the North 
Central Region to build on both the historical 
success and current momentum from which 
the region has benefited. The region is 
committed to delivering the projects and 
programs identified in this regional plan 
over time; with or without being a READI 
region. Delivery of the plan, however, will 
unfortunately be much slower and delay the 
overall anticipated benefits of the plan’s 
implementation without the support of the 
READI program. READI is the catalyst that will 
help the region accelerate the timeline for 
delivery of its vision, expand the number of 
projects and programs that can be activated 
in the short-term and position the region for 
the impactful and transformative change that 
will positively benefit not just the region, but 
also the State of Indiana as a whole. 

  QUALITY OF OPPORTUNITY

To continue to grow the region’s population, the 
North Central Region must continue to create public/
private partnerships to facilitate strategic investment 
in growing and diversifying the regional economy.  
By expanding the quality of economic opportunity, 
the region will be able to grow wages and job 
opportunities to support long-term talent attraction, 
grow the region’s and the state’s overall population 
base and feed the region’s innovation evolution.  
The quality of opportunity projects included in this 
regional plan were selected for their potential to 
expand high-tech, high-wage opportunities in the 
region. 

Quality of Opportunity Projects:

US 31 & SR 28 Infrastructure
Water and sewer infrastructure that will activate 
a new 130-acre, 300-unit market rate single-family 
subdivision in Tipton County, will set the state for a 
new regional Agriculture Technology Center, support 
the existing Stellantis facility along US 31 and open 
up hundreds of additional acres for economic 
development opportunities at one of the state’s 
newest interchanges.  

US 31 Industrial Park
Phase 1 of the development will open up nearly 142 
acres for development between two interchanges 
along the US 31 corridor. Located just east of 
Stellantis’ north plant in Kokomo, the development 
will attract a diverse employer mix including 
companies that support the region’s automotive 
industry. This development will represent the only 
significant shovel-ready site in Kokomo for primary 
employers.   

Grissom Tarmac Repair
As part of the Base Realignment and Closure 
program, the Miami County Economic Development 
Authority (MCEDA) was able to capture nearly 
1.2 million square feet of aircraft tarmac to help 
support the economic redevelopment of the former 
air force base. To continue successfully operating 

and attracting new businesses, there is a need 
to rebuild and repair the existing tarmac. This 
upgrade is necessary to support the operations of 
the businesses added to the site, including Arizona 
Isotopes, Dean Baldwin Painting, as well as several 
other pending opportunities.

Revolving Loan Fund
Regional Revolving Loan Fund (RRLF) will financially 
assist regional businesses and industries by providing 
loans for operating capital and equipment purchases 
to assist in diversifying or strengthening the products 
or services of the business. The revolving loan fund 
program is designed to address the gap in local 
financing created by the inability of local lenders to 
participate in higher-risk ventures to provide needed 
long-term financing as well as lower interest rates.
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TABLE 1.2: READI PROJECT FUNDING BREAKDOWN

Project Name Location
Overall 

Cost
Local 

Investment
Private 

Investment
READI Ask/

Gap
Quality of Life Projects

Hotel and Conference Center Howard  $34,100,000  $8,300,000  $20,800,000  $5,000,000 

The Silo Concert Center Miami  $10,900,000  $450,000  $10,000,000  $450,000 

Hoosier Heartland Cass  $10,000,000  $2,000,000  $6,000,000  $2,000,000 

Turning Point Drop-In Center Howard  $7,900,000  $2,000,000  $4,900,000  $1,000,000 

Childcare Study Regional  $300,000  $100,000  -  $200,000 

Broadband Phase 1 Regional  $18,600,000  $6,000,000  $6,000,000  $6,600,000 

Kokomo Speedway Upgrade Howard  $1,150,000  $300,000  $500,000  $350,000 

France Park Campground Cass  $600,000  $300,000  -  $300,000 

Grissom Museum Improvements Miami  $1,000,000  $500,000  -  $500,000 

Roundhouse Redevelopment Clinton  $800,000  $100,000  $300,000  $400,000 

Regional Cultural Center Regional  $550,000  $100,000  $100,000  $350,000 

Housing Projects

Urban Park Cass  $10,000,000  $2,000,000  $6,000,000  $2,000,000 

Broadway Landing Miami  $58,000,000  $4,000,000  $50,000,000  $4,000,000 

Riverfront Development Miami  $40,000,000  $3,250,000  $34,000,000  $2,750,000 

Lexington Village Cass  $16,400,000  $1,500,000  $13,400,000  $1,500,000 

Meadowbrook Development Clinton  $44,000,000  $1,500,000  $41,000,000  $1,500,000 

Manitou Meadows Fulton  $81,000,000  $7,300,000  $71,000,000  $2,700,000 

Regional Infill Housing Fund Regional  $1,500,000  $750,000 TBD  $750,000 

Talent Development Projects

College Completion Pathways Regional  $4,000,000  $2,000,000  -  $2,000,000 

Industry 4.0 Training Lab Regional  $2,000,000  $1,000,000  -  $1,000,000 

Center of Excellence for Advanced 
Manufacturing

Regional  $3,000,000  $1,500,000  -  $1,500,000 

Career Connection Center Clinton  $2,700,000  $700,000  $600,000  $1,400,000 

Innovation Hall Regional  $3,000,000  $1,500,000  -  $1,500,000 

Quality of Opportunity Projects

US 31 & SR 28 Infrastructure Tipton  $87,000,000  $3,500,000  $80,000,000  $3,500,000 

US 31 Industrial Park Howard  $11,000,000  $6,000,000  -  $5,000,000 

Grissom Tarmac Repair Miami  $79,500,000  $750,000  $78,000,000  $750,000 

Revolving Loan Fund Regional  $1,300,000  $300,000  -  $1,000,000 

Project Totals  $530,300,000  $57,700,000  $422,600,000  $50,000,000 

Local Investment : READI Investment Ratio 1.2 : 1

Private Investment : READI Investment Ratio 8.5 : 1
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Trail of Courage Living History Festival - Fulton County
Source: Fulton County Historical Society
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Population growth and the development of amenities 
is a virtuous cycle: as population grows, the market 
grows and opportunity for amenities increases; and 
as amenities become more numerous, a community 
becomes more attractive and its population grows. 
While much has already been done to make 
improvements to foster new residential growth 
opportunities in the region, much work remains to 
be completed. The READI grant is a tool that will 
not only help our region build on the work that 
has already been completed, but will allow us to 
deliver this regional enhancement at an exponential 
pace. The North Central Region is a region with a 
strong economy, proven record of success and 
a demonstrated commitment to investing in, and 
improving, quality of life and economic opportunity in 
our region. READI will provide the fuel to accelerate 
the region’s progress and help us build on existing 
momentum to help grow the region’s population. 

PRIMED AND READY FOR 
ACCELERATION 

In 2021, as a response to COVID-19, the Indiana 
Economic Development Corporation funded the 
Regional Economic Acceleration and Development 
Initiative or READI. READI’s focus was clear: 
accelerate Indiana’s population growth through 
increased domestic and international migration 
by supporting the implementation of regional 
economic development strategies focused on 
making Indiana cities and towns magnets for 
talent.

The North Central Indiana Region, 
represented by the North Central Indiana 
Regional Planning Council (NCIRPC) is a 
regional partnership among Cass, Clinton, 
Fulton, Howard, Miami and Tipton Counties. 
The region has known for a long time that 
to meet demands of a 21st economy, it is 
imperative that the North Central Indiana 
Region (North Central Region) grow its 
population to support the workforce it 
will need to capitalize on its current 
and future economic opportunities. To 
attract this workforce, it is essential 
that the region expand and enhance 
the amenities that are desired, not 
just by those that live here today, 
but also those that the region must 
attract for long-term sustainability.  

About the North Central RegionAbout the North Central Region
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PREVIOUS PLANNING WORK

2012 CEDS

The 2012 CEDS was the culmination of a two-year 
effort in which community leaders representing 
over 228,000 residents analyzed current conditions 
and identified opportunities for future community 
economic development growth. The CEDS plan 
identified workforce and education development 
and quality of life as key strategic priorities to further 
the growth of the region. Four goals were established 
to address these strategic priorities:

  ▪ Prepare and develop workforce for the jobs 
of today and the jobs of tomorrow, while 
intentionally attracting and retaining talent.

  ▪ Improve and further develop downtown space 
and demand capacity.

  ▪ Maximize the potential of the air and highway 
transportation infrastructure.

  ▪ Ensure quality infrastructure to meet the needs 
of residents and businesses throughout the 
region.

2017 CEDS

The region’s first executive director was hired in 
late 2014 as there was a need to add capacity to 
the regional planning council to help drive projects 
and initiatives. The NCIRPC led the facilitation of the 
2017 CEDS plan. The year-long CEDS effort brought 
together a new and diverse group of participants that 
included elected officials, economic development 
professionals, education and business leaders, civic 
organizations and the general public to develop 
an updated regional strategy. The 2017 CEDS plan 
reinforced the existing regional strategic focus areas: 
workforce and education and quality of life, along 
with four guiding goals:

HISTORY OF THE NORTH 
CENTRAL INDIANA REGION

The collaboration amongst the six counties in the 
North Central Region, that has coalesced into today’s 
Regional Planning Council, began informally more 
than 25 years ago. Compelled to respond to the 
Great Recession, the North Central Region began 
working with the Indiana Office of Community and 
Rural Affairs (OCRA) to update the CEDS and create 
a stronger, more focused regional organization. The 
North Central Region’s second CEDS was completed 
in 2012.  A third iteration of the CEDS document was 
completed in 2017 utilizing the Strategic Economies 
Together (SET) program in collaboration with Purdue 
University. In May of 2021, the North Central Region 
successfully secured its 21st Century Talent Region 
designation.

Since its formal inception in 2014, the NCIRPC has 
successfully worked on more than 100 projects and 
secured more than $14 million in grant funding 
from state and federal agencies, including: FEMA, 
USDA, Department of Defense Office of Economic 
Adjustment, EPA, EDA, OCRA, INDOT and Indiana 
Brownfields. Projects receiving funding include: 
water, wastewater, stormwater, road improvements, 
brownfield demolition and redevelopment, health 
and safety for police and fire departments, community 
centers, downtown revitalization, workforce training 
programs, tourism, childcare, mental health services 
and economic development projects.
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  ▪ Prepare a workforce for jobs of today and 
tomorrow.

  ▪ Leverage the North Central Region’s 
transportation assets.

  ▪ Develop/enhance the North Central Region’s 
downtowns.

  ▪ Provide quality infrastructure to the North 
Central Region’s communities.

Additionally, the 2017 CEDS identified a set of 
objectives correlating to the primary regional goals, 
including:

  ▪ Create a more focused and collaborative 
agricultural strategy for the North Central 
Region.

  ▪ Support key manufacturers while bolstering 
and diversifying suppliers.

  ▪ Create a culture of excellence for advanced 
manufacturing.

  ▪ Establish a cultural foundation for a network 
of regionalism.

  ▪ Leverage assets by developing infrastructure/
broadband connectivity.

  ▪ Enhance quality of place to promote talent 
attraction and retention.

Local Community Plans

In addition to the 2017 North Central Indiana CEDS 
planning process, most of the communities in the 
region have, within recent years, undergone extensive 
local planning efforts such as comprehensive plans, 
strategic plans, downtown plans, transportation 
plans and parks master plans. Each of these plans 
informed this plan and assisted in the planning 
process.

21st Century Talent Region

In 2020, the region embarked on the next phase of 
regional planning by pursuing the State of Indiana’s 
21st Century Talent Region designation. The effort 
was spurred by the Howard County Partners in 
Education seeking more regional collaboration. 
The 21st Century Talent Region dashboard was an 
opportunity for the region to bring together all of its 
past planning efforts and focus on talent attraction/
retention, talent development and talent connection. 
The 21st Century Talent Region Plan focused on 
leveraging the region’s existing network of assets 
to build a system to connect talent to employers.  
Below are the goals and strategies identified in the 
21st Century Talent Region Plan:

Talent Attraction Strategies: 

  ▪ NCIRPC Regional Marketing Plan: Create a 
marketing plan to bring interest and exposure 
to the work being done in the region.

  ▪ Human Resource Engagement: Create Human 
Resources Advisory Group and Employer-
Educator Council.

  ▪ Diversify Housing Stock: Strengthen Realtors 
Association of Indiana/Home Builders 
Association relationships.

Talent Development Strategies: 

  ▪ Pre-K Summit – Awareness around needs and 
support. Provide a way to connect current 
Pre-K providers with resources.

  ▪ Raise FAFSA completion to 60%.

  ▪ Increase Advanced Placement/Dual Credit 
that is earned in our region (K-12).

  ▪ Increase regional Employer Training, 
Employer Training Grant participants and 
Employer Training Grant submissions.
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REGIONAL ASSETS

Strong regional plans identify existing assets and 
strategies to leverage them to deliver the region’s 
goals. Before a region can understand where its 
going, it must understand what the current conditions 
are in their region. The following section details the 
region’s strengths both historically, as seen in the 
2017 CEDS, and today, as seen in the updated asset 
inventory. The North Central Region is rich with assets 
that can be leveraged to grow regional population 
through both new attraction and retention efforts. 

In 2017, as a part of the CEDS planning process, 
the region identified the following as its top regional 
assets/strengths:

Regional Transportation 
Networks

The region houses the main corridors of US-31, US-
24 and I-65 which provide excellent connectivity 
throughout the region, as well as to Indianapolis 
and Chicago. 

Talent Connection Strategies: 

  ▪ Develop a Manufacturing Center of 
Excellence: Create a clearinghouse for 
employer engagement for the region.

  ▪ Perform a regional benefits survey to get 
perspective on current deficiencies and 
needs.

  ▪ Create and develop three new Dual Credit/
Dual Enrollment pathways.

Both the 2017 CEDS and the 21st Century Talent Region 
plans act as a strong foundation for the creation of the 
regional development plan developed for submittal 
as part of the READI Grant process. The CEDS and 
the region’s 21st Century Talent Region goals and 
strategies align well with the priorities that the READI 
program has set forth. Despite this alignment, the 
NCIRPC knew that substantial additional stakeholder 
and public engagement needed to be completed 
exclusively for the development of this plan (details 
of that process will be discussed in Chapter 3). This 
grassroots engagement and associated regional 
conversations, helped refine both the goals and 
implementation methods to deliver the regional 
vision. This process helped clarify regional priorities 
and verify consensus around many of the items that 
were identified in previous regional plans. While 
significant strides have been made locally and 
regionally to help the region grow its business and 
population base in recent years, the READI grant 
offers the opportunity for the North Central Region 
to significantly accelerate the pace and momentum 
of regional success. 

US 31 at SR 28 - Tipton County 
Source: Kokomo Tribune
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This talent ecosystem map, developed for 
the 21st Century Talent Region designation, 
illustrates how stakeholders relate to one 
another and relate to ongoing initiatives and 
programs.
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Core Manufacturing Base

The region possesses a strong economic advantage 
in manufacturing, has seen significant growth within 
the cluster and has exports of over $8 billion. 
However a substantial amount (approximately $600 
million) of supply chain leakage occurs outside the 
region, which presents an opportunity for the North 
Central Region.

Agriculture/Agribusiness

Individually, each county within the region relies 
heavily upon agriculture and agribusiness as a 
part of its overall economy. Throughout the region, 
there are numerous examples where agribusinesses 
support one another in the movement of products, 
creating a value-added supply chain.

Aviation/Grissom Runway

The Base Realignment and Closure (BRAC) actions 
of the Department of Defense provided the region 
with assets available for development within the 
aviation industry. These assets include the longest 
runway within the State of Indiana at 12,500 feet 
and other opportunities for aircraft manufacturing, 
aircraft repair and rehabilitation, and general civil 
aviation use. 

Education/Universities

Collaboration amongst the region’s educational 
institutions provides many career path opportunities 
for high school and/or adult learners. These 
collaborations and partnerships include numerous 
community school districts, at least three (3) 
vocational education centers and several colleges/
universities such as Ivy Tech, IU Kokomo, Purdue Poly 
Tech and Indiana Wesleyan University. 

Grissom Aeroplex 
Source: NCIRPC

Ivy Tech Community College Kokomo 
Source: Ivy Tech

Rochester Metal Products 
Source: Fulton County

Cargill Grain Terminal - Tipton 
Source: www.estately.com



332 | About the North Central Region

Tyson Fresh Meats - Logansport
Source: TCU 360 

IU Kokomo Student Events and Activity Center 
Source: Indiana University Kokomo

Little Turtle Waterway - Logansport
Source: Cass County Online

COUNTY-BASED ASSETS

The strength of the region emanates from the 
collective strength of its counties and communities. 
This plan has identified assets at the local and 
county level that support these regional assets. 
What follows is a brief description of some of the 
local assets that support the overall regional health.  

Cass County

Cass County is located directly within the Hoosier 
Heartland corridor, which is a driving force for new 
businesses and industries both within the county and 
throughout the entire North Central Region. Some 
of the thriving industries within the county include 
Tyson Fresh Meats, Kauffman Engineering Inc. and 
Smalls Parts Inc., all of which are top five employers 
in the county. In addition to the strong workforce 
that can be found here, Cass County is also home 
to the second largest school system in the region 
with the Logansport Community School Corporation 
enrolling over 4,500 students. Cass County is also 
home to two institutions of higher education which 
include a regional campus of Ivy Tech Community 
College. Not only has Cass County invested in its 
school systems, but it has also invested in its parks 
and recreation, implementing over 20 miles of 
mixed-use trails and further improving the quality of 
place for its residents. 
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Clinton County

Clinton County’s central location, proximity to both 
US 31 and Interstate 65 and its close proximity to 
larger cities and towns (including Lafayette, Kokomo, 
Indianapolis and Chicago) make it a desirable 
place to live and work. The Frankfort Industrial 
Park employs over 3,800 people and is home to 
over 30 businesses. Clinton County’s top employers 
are Frito Lay, NHK, Indiana Packers, ConAgra, 
Land O’Lakes and Zachary’s Confections. Clinton 
County’s abundant access to sources of water make 
it uniquely attractive to high water users like food 
processing and production. Additionally, Clinton 
County supports a strong parks system as well 
as a large school system known for having great 
gym facilities. All of these things contribute to a 
strong amenity and community base supported by 
organizations like the Clinton County Community 
Foundation which helps to improve the quality of life 
for the citizens of Clinton County.   

Fulton County  

With a well-developed county parks organization, 
as well as a strong relationship with the Indiana 
Department of Natural Resources (IDNR), Fulton 
County provides many parks and recreation 
opportunities. IDNR-managed lands give access 
to many of the lakes and nature preserves found 
throughout the county, including the Judy Burton 
Nature Preserve, Lake Manitou and Nyona Lake. 
Fulton County is also home to the northern trailhead 
of the Nickel Plate Trail which begins in downtown 
Rochester and extends south to Kokomo. This is only 
part of the strong trail network that can be found 
within Fulton County.  

Hot Dog Festival - Frankfort
Source: Frankfort Main Street

Lake Manitou - Fulton County
Source: Fulton County

ConAgra Distribution Center - Frankfort
Source: Indiana Steel Fabricating, Inc. 

Festival - Downtown Rochester
Source: Fulton County
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Kokomo Arts Pavilion
Source: Kokomo/ Howard County

Wildcat Creek Walk of Excellence - Kokomo
Source: Kokomo/ Howard County 

Howard County 

Howard County is the recreation, education, retail 
and workforce hub of North Central Indiana. 
Located in the heart of the North Central Region, 
Howard County is just a short drive from major city 
hubs such as Indianapolis, South Bend and Chicago. 
These strong connections have allowed Howard 
County to emerge as a strong labor market with 
a high prevailing wage rate, attracting residents 
from across the state to live and work within the 
county. Located just outside of downtown Kokomo, 
the Stellantis plant is the foundation for the strong 
workforce that can be found within the county 
and plays a major role in supporting the region’s 
economic growth. Other large employers in Howard 
County include Haynes International, General 
Motors (GM) and Borg Warner. One of Howard 
County’s most unique assets is the former General 
Motors Wafer Fabrication Facility. While this facility 
is currently under the ownership of GM and would 
require investment to be operational, it is one of 
only a few of available chip manufacturing facilities 
in the United States that is nearly turn-key ready. 
Howard County also has a well-developed parks 
and recreation system with over 30 parks, as well 
as the higher education assets including Indiana 
University Kokomo and Ivy Tech Community College.
 

Miami County  

Miami County is home to innovative industries such 
as Arizona Isotopes, Caterpillar/Progress Rail, 
434th Refueling Wing USAF Reserves and Dean 
Baldwin Painting. Miami County is home to many of 
the museums that can be found in the North Central 
Region, with six (6) museums focused primarily on 
transportation and travel. Peru, Indiana is home 
to the International Circus Hall of Fame. Dating 
back to the late 1800s, many of the country’s most 

Circus Parade - Downtown Peru
Source: Miami County Economic Development Authority
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Pork Festival - Tipton
Source: Kokomo Tribune

Diana Theater - Tipton
Source: everycounty.org

famous circuses over-wintered a few miles southeast 
of Peru. Two of Miami County’s museums, the 
Grissom Air Museum and the American Huey 369 
Museum, are located at the Grissom Aeroplex. This 
former air force base encompasses over 850 acres 
with existing buildings under the control of Miami 
County Economic Development Authority. Not only is 
Miami County home to many of the museums within 
the region, it is also supported by other quality 
of place amenities such as the Wabash River, 
Mississinewa Lake and the Miami State Recreational 
Area. These natural amenities, along with the Nickel 
Plate Trail that runs the entire length of the county, 
provide many recreational opportunities and strong 
pedestrian connections both within the county and 
throughout the entire North Central Region. 

Tipton County  

Tipton County is home to one of Stellantis’ transmission 
plants, employing nearly 1,000 people. Tipton County 
is also home to some of the state’s richest farmland, 
making it a strong agricultural center for the region 
as well. Tipton County’s agricultural success also 
includes multiple agri-business companies such as 
Corteva Agriscience, one of the top five employers 
in the county. In addition to its strong agricultural 
base, Tipton County is also known for its world 
class library, as well as the annual Tipton Pork 
Festival taking place in downtown Tipton. Other 
entertainment and educational opportunities that 
can be found in Tipton include the Tipton Community 
Theater and the Tipton County Heritage Center and 
Museum, located just north of Tipton Park and the 
Tipton City Pool.     

Nickel Plate Trail - Miami County
Source: Miami County Economic Development Authority

Miami County (continued)  
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North Central Regional 
Assets Map
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The Elks Halloween Parade - Logansport
Source: Cass County Online 
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REGIONAL DEMOGRAPHICS 

Introduction
North Central Indiana is truly a region primed and 
ready to accelerate its success. Over the last ten 
years, as a region and as individual communities, 
the region has planned and executed with one 
intention: attract and retain talent. The region’s 
strategies are working and the region is reversing 
population loss and beginning to grow. This 
positive trend is a direct result of the place-based 
investments that many of our communities have 
been making. 

The North Central Region is united by a strong 
advanced manufacturing and agriculture base that 
fuels our economy. In fact, the North Central Region 
has three times the concentration of manufacturing 
and twice the concentration of agriculture than the 
nation at large. With strategic investments, these 
assets can be further leveraged to attract more 
highly-skilled workers to our region and grow our 
region’s collective wealth and population. Likewise, 
as the region focuses on long-term sustained growth, 
it’s necessary to diversify our economic base so 
our economy is resilient and adaptive. To continue 
to be leaders in these rapidly changing and 
advancing industries, our region must also continue 
making investments in workforce development and 
education. 

Like any region, Indiana’s North Central Region 
has its challenges; however, our region is choosing 
to define ourselves not by the challenges we face, 
but by how we respond to and overcome those 
challenges. Our region is aging faster than we’d 
like, which is why it’s more important now to increase 
the investments our communities are making in the 
kinds of amenities that attract young people; like 
parks, trails and entertainment.  

To grow in population, our region needs a larger 
and more modern housing stock. Throughout the 
planning process, we heard from employers that 
access to housing was a barrier to attracting, and 
in some case retaining, talent. Employers either 
could not attract workers because they could 
not find a house that they desired in the region, 
or their employees were forced to commute from 
surrounding areas outside of the region to find 
their desired housing. In line with national trends, 
the regional data reflects that there is a housing 
shortage in the North Central Region that must be 
addressed to grow our population. 

In this chapter you will find a comprehensive 
collection of demographics to help illuminate 
where the North Central Region is today and 
how the region compares to the State of Indiana 
and several peer communities. These data points 
serve in helping understand the region and inform 
the goals and metrics of the plan. It’s important 
to understand that these data points represent a 
snapshot in time and do not determine the fate of 
the region. It is the people of North Central Indiana 
-- the involved community members, private sector 
partners, and passionate community leaders who 
were engaged in this process -- that breathe life 
and potential into the region. The stakeholders of 
The North Central Region are firm in their resolve to 
grow their community and make it a better place to 
live, work and play for generations to come. 
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Statistic Howard Cass Miami Clinton Fulton Tipton Region Indiana

2010 Census Population 82,752 38,966 36,903 33,224 20,836 15,936 228,617 6,483,802

2020 IBRC Projected Population 82,388 37,195 35,095 32,128 20,110 14,769 221,685 6,738,573

2020 Census Population 83,658 37,870 35,962 33,190 20,480 15,359 226,519 6,785,528

2010-2020 IBRC Projected % Gain/Loss -0.44% -4.54% -4.09% -3.30% -3.48% -7.32% -3.03% 3.93%

2010-2020 Census % Gain/Loss 1.09% -2.81% -2.55% -0.10% -1.71% -3.62% -0.92% 4.65%

Table 2.1: Population Change -- Projected vs Real

Source: U.S. Census Bureau, Indiana Business Research Center

THE REGION IS NEARLY 
8% BELOW THE NATIONAL 
AVERAGE AT 

Population

Turning the Tide
In 2012, the Indiana Business Research Center published population projections for Indiana’s counties. It 
was reported that 54 of Indiana’s 92 counties were expected to see a population decline by 2020 (See 
Table 2.1). In the 2010 to 2020 period, six of North Central Indiana’s counties were expected to shrink, 
resulting in a projected -3.03% loss in population as a region. The communities of the North Central Region 
have worked diligently to confound these projections, and in each county, as well as the region overall, 
2020 census numbers have indicated that our work and commitment is paying off. Over the past ten years, 
the North Central Region has made important investments in quality of place, and has worked hard to 
outperform the IBRC’s projections. While the tide is turning in the North Central Region, there is much work 
yet to be done. Howard County has been a model for the region and an example of what can happen 
when a community invests in quality of life amenities, expands housing and focuses on increasing its 
resident’s quality of opportunity. Not only did the county beat the IBRC’s projections, but they grew by more 
than 1,000 people. READI provides an unprecedented opportunity to take the success in certain areas of 
the region, in particular Howard County, and help spread it throughout the region. 
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Diversity
In order for the region to maximize the greatest 
potential for population growth, it is important that 
it continue embracing a diverse population. While 
the overall region is currently diverse from a socio-
economic perspective, there is an opportunity to 
continue to welcome a more diverse set of cultures to 
the region. The North Central Region is majority white, 
with 86% of the population classified as white, not 
Hispanic.  The region has a less diverse population 
overall than the State of Indiana as a whole (14% non-
white, non-Hispanic compared to 20%). However, the 
region has a higher share of Hispanic residents than 
the state (7% to 6%) with large Hispanic populations 
present in both Cass and Clinton Counties. Ongoing 
programming and investments are being made to 
continue welcoming new and diverse cultures to the 
region. The North Central Region recognizes that to 
achieve the desired population growth needed to 
create long-term sustainability for the region and 
the state, such growth will need to include continued 
efforts of support to create an inclusive culture within 
the region.

Millennials and Retiring Population
To have a thriving economy, a region needs a strong 
and vibrant working age population. The median 
age of the region increased from 39.8 (2010) to 41.7 
(2020) during the ten year period. The North Central 
Region has an older population than the state as a 
whole. Clinton County, which is the youngest county 
in the region, has a median age of 38 years old, 
matching the statewide average. The other five 
counties in the region have median ages above that 
of the state. The region has a smaller portion of 
college age residents (8%) than the state (10%), but 
larger shares of adults 45 and older (45%) than the 
state (41%).  An aging population creates potential 
challenges for future workforce needs, but also helps 
identify the types of investments and strategies that 
are required to reverse the trend. READI provides 
the necessary funding to target quality of life 
improvements that will attract young professionals 
and their families to our region.

THE REGION HAS AN 
AGING POPULATION

FEWER MILLENNIALS - MORE SENIORS

Source: Emsi Q2 2021 Data Set

CULTURAL INCLUSION

MUST EXIST
FOR THE REGION
TO MAXIMIZE GROWTH
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Workforce
Introduction
The North Central Region saw a slight overall 
decrease in labor force over the last 10 years, with 
some counties experiencing a growing labor force 
(Howard and Tipton), some with a slight dip (Clinton) 
and others with larger labor force declines (Cass, 
Miami and Fulton). 2020 unemployment was high 
throughout the region, but highest in the region’s 
largest counties. Howard, Cass and Miami Counties 
had higher unemployment rates than any of the other 
counties, as well as higher than the state and the 
region as a whole. This, in large part, was a direct 
result of COVID-19 impacts to manufacturing and 
service sectors. 2021 unemployment numbers have 
already begun to reflect significant improvement as 
the worst of the initial pandemic impacts seem to 
be receding.  Per capita income, average wage per 
job and median household income lag statewide 
averages (with the exception of Tipton County) but 
the COVID-19 impacts on these numbers, and the 
relative elasticity of impacts post COVID-19, are not 
completely known. 

Labor Force Participation 
The labor force participation in the North Central 
Region dropped below 56% as a result of COVID-19. 
As of May 2021, the labor force has recovered and 
has bounced back stronger than 2019 to above 59%. 
While unemployment has not returned to pre-COVID 
-19 numbers, this creates an opportunity for the 
region to reactivate its workforce moving forward. 

Job Trends
From 2015 to 2020, jobs declined by 3.4% in the 
North Central Region from 93,433 to 90,250. Looking 
forward, jobs in the region are predicted to bounce 
back from COVID-19 at a slow rate and not return to 
the pre-COVID-19 number until 2025. Howard County 
accounted for 52 of every 100 jobs in the region, as 
of Q3-2020, and it also accounted for 59 of every 
100 jobs during COVID-19. The investments made 
with READI will play a critical role in reinvigorating 
the North Central Region’s economy. 

IMPACTED 
REGIONAL JOB GROWTH BUT 

RECOVERY IS UNDERWAY

COVID-19

Source: STATS Indiana, using data from the Indiana 
Department of Workforce Development

Wages 
The region’s average wage per job is $45,681; more 
than $6,000 below the State of Indiana’s average 
wage per job of $51,925. The region must focus on 
attracting high-quality, high-wage jobs to the region. 

Source: Emsi Q2 2021 Data Set

REGIONAL 
WAGES

LAG 
BEHIND
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Source: U.S. Census Bureau, Center for Economic Studies, LEHD 2018.

Table 2.2: Regional Workforce
Employee 

Count
Share

Workforce of Region

Employed in the Region 88,021 100%

Employed in the Region but Live Outside 31,778 36.1%

Employed and Live in the Region 56,243 63.9%

Population of Region

Live in the Region 99,681 100%

Live in the Region but Employed Outside 43,438 43.6%

Live and Employed in the Region 56,243 56.4%

INFLOW / OUTFLOW OF  
REGIONAL WORKFORCE

31,778 Employed in the Region but Live Outside

56,243 Employed and Live in the Region
43,438 Live in the Region but Employed Outside

Commuting Patterns
In the North Central Region, there are 99,681 workers 
who live in the region and 88,021 jobs (see Table 
2.2). Of the jobs in the region, nearly two thirds, or 
56,243 are held by residents that both live and work 
in the region. Of those commuting into the region to 
work, the majority of those are coming from Hamilton, 
Tippecanoe and Marion Counties. For those exiting 
the region to work, the majority of those are going 
to Marion, Tippecanoe and Hamilton Counties. It is 
clear that their is an opportunity to entice regional 
workforce to move closer to work with the right 
investments in quality of place assets. It is also clear 
that there is an opportunity to keep workforce in 
the region with the right investments in quality of 
opportunity.
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Housing 

New residential building activity exists throughout the region, but Howard County accounts for the largest 
share in new residential permits. The only multi-family construction permits in the region are found in 
Howard County. READI provides an opportunity for the region to accelerate its housing growth and diversify 
throughout the region, including supporting multi-family housing opportunities in the region outside of 
Howard County. Between 2010 and 2020, the region issued an average of 290 building permits annually. 
Between 2015 and 2020,  the region issued an average of 394 building permits annually. Between 2015 
and 2020, 68% of all residential development in the North Central Region occurred in Howard County. 
Regional demand for housing is increasing, but appears artificially constrained by a lack of adequate 
product available to the market.

Source: Indiana Association of Realtors

Source: Indiana Association of Realtors

Table 2.3: Housing Permits in the Region

County  2020 2019 2018 2017 2016 2015

Cass 29 37 5 27 17 12

Clinton 48 42 32 121 26 33

Fulton 15 18 19 14 10 16

Howard 162 239 349 92 318 441

Miami 32 26 26 20 17 20

Tipton 28 26 25 9 7 7

Region 314 388 456 283 395 529
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Source: Census American Community Survey, 2015-2019

Source: Indiana Association of Realtors

The housing price to income ratio for the region is 1.85. This falls well below the state’s average of 2.21 and 
neighboring Hamilton County’s, which is 2.71. This suggests that houses are more affordable in the region 
than elsewhere. In July of 2021, the North Central Region had less housing inventory than they did a year 
prior. The median price of a house has gone up on average more than $20,000. These numbers indicate 
that the housing supply in the region has decreased, while prices and demand has increased. 

Table 2.4: Housing Supply and Prices

County
July 2020 
Inventory

July 2021 
Inventory

July 2020 
Months of 

Supply

July 2021 
Months of 

Supply

July 2020 
YTD Median 
Sales Price 

July 2021 
YTD Median 
Sales Price 

July 2020
% of 

Original 
List Price 
Received

July 2021
% of 

Original 
List Price 
Received

Cass 69 91 2.1 2.7 $88,250 $119,000 94.30% 98.30%

Clinton 21 13 1.2 0.6 $137,500 $145,500 98.10% 98.50%

Fulton 33 41 2.7 3.5 $105,000 $130,600 93.80% 97.00%

Howard 192 154 1.8 1.3 $118,875 $131,000 96.70% 99.30%

Miami 66 68 2.7 2.7 $91,900  $122,000 95.30% 97.50%

Tipton 15 16 1.4 1.4 $129,500 $147,000 97.10% 99.80%

Region 396 383 2.0 2.0 $111,838 $132,517 96.88% 98.40%

Cost Burdened Families  
A household is considered cost burdened if it 
spends more than 30% of its income on housing. A 
household is considered extremely cost burdened if 
it spends more than 50% of its income on housing. 
In the region, 40% of renter households are cost 
burdened, but only 14% of owner households are 
cost burdened. This statistic echoes what was 
heard during the planning process: there is a 
need for affordable rental housing in North Central 
Indiana and an opportunity for single-family 
development across a diverse range of home 
prices.  
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Education Attainment

Educational Breakdown
Educational attainment is observably different across the counties of the region. The region is led in 
educational attainment by Howard and Tipton Counties. More than a fifth of adults 25 and older in these 
counties have bachelor’s degrees or higher (Howard County: 22%; Tipton County: 25%). The other counties 
in the region have rates of bachelor’s attainment that range from 13% to 16%; well below the statewide 
rate of 26%. In several of the counties in the region, however, there is a larger percentage than the state of 
individual’s in the category of Some College, No Degree. This is likely an indicator of a significant number 
of the workforce possessing the certifications necessary for employment opportunities within the region. 

Source: US Census ACS 2016-2020

Figure 2.1

Howard

Cass

Miami

Clinton

Fulton

Tipton

Region

Indiana

0% 25% 50% 75% 100%

Less than High School

High School Graduate 
(includes equivalent)

Some College, No Degree

Associate Degree

Bachelor’s Degree

Gradute, Professional or 
Doctorate Degree
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Under employment 
Figure 2.2 indicates that there are currently more regional jobs that require a bachelor’s degree than 
workers with bachelor’s degrees in the region to fill them.  There are also more employees with certifications, 
Associate degrees and Graduate degrees than there are regional jobs. This creates the immediate 
opportunity to both attract people to the region with Bachelor’s degrees as well as attract employers in 
need of employees with certifications, Associate degrees and Graduate degrees.

High School Graduation Rates
As seen in Figure 2.3, the high school 
graduation rate in the North Central Region is 
89% which is higher than the State of Indiana’s 
average. The region is focused on creating 
career pathways for high school students. 
These programs focus not just on graduating, 
but graduating with a degree or certificate 
so students can either immediately enter the 
workforce or successfully transition to college. 
Making investments in high school pathways 
will not only increase the workforce in the 
region, but also increase the overall skill level 
of the regional workforce

Source: US Census Bureau via Stats Indiana 
Calculations: Indiana Business Research Center, IU 
Kelley School of Business and HWC Engineering

Source: EMSI Q2 2021 Data Set

No Formal Ed Required

HS Diploma or Equivalent 

Some College, No Degree

Associate Degree

Bachelor’s Degree

Grad Degree or Higher

0% 10% 20% 30% 40%

Jobs Requiring 
Education  Level

Population at Education 
Level

Figure 2.2

Figure 2.3

Region

Indiana

Tipton

Miami

Howard

Fulton

Clinton

Cass

82% 84% 86% 88% 90% 92%
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Sector
Average Quarterly 

Change Pre-COVID-19

Average Quarterly 
Change During 

COVID-19

2020 Average 
Employment

Accommodation and Food -2 -411 6,476

Administrative and Support -17 -248 2,088

Agriculture, etc. 3 52 1,163

Arts and Recreation 0 35 196

Construction 17 88 3,192

Educational Services -16 -473 6,285 

Finance/Insurance 2 26 1,980

Health Care 8 -242 10,304

Information -4 -41 706

Management 0 -4 148

Manufacturing 49 -639 26,041

Mining and Extraction 1 2 56

Other Services 16 -143 2,212

Professional and Technical 21 -36 1,869

Public Administration -2 87 4,140

Real Estate 3 -11 698

Retail Trade -20 -81 9,068

Transport/Warehouse -2 14 1,890

Utilities 1 3 184

Wholesale Trade 8 38 2,470

DECLINED IN JOB 
OPPORTUNITIES DUE 
TO COVID-19

COVID-19 Sector Impacts

COVID-19 losses have impacted every sector 
of the regional economy. Table 2.5 shows that 
before COVID-19, eight sectors experienced an 
average quarterly loss, and during COVID-19, 
that number grew to 11 sectors; just over half 
of the sectors. Most importantly, the rate of 
loss was exacerbated exponentially as a 
result of COVID-19. Manufacturing suffered the 
greatest losses and the most significant swing 
from growth to decline, but other sectors that 
had been growing before COVID-19 went into 
decline, such as health care, other services and 
professional and technical. 

Table 2.5: COVID-19 Industry Sector Impacts

Source: Quarterly Workforce Indicators, US Census Bureau, 2015 Q1 to 2020 Q3
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Strength in Innovation 

StatsAmerica has worked in partnership with the 
Indiana University Business Research Center to create 
the Innovation 2.0 index. The Innovation 2.0 index is 
a benchmarking tool that estimates the innovation 
capacity and innovative output of a community by 
measuring human capital and knowledge creation, 
business dynamics, business profiles, employment 
and productivity and economic well-being. 

The Innovation 2.0 Index has two indices that are 
of particular interest to the North Central Region: 
the Business Index and the Technology Index. In the 
Business Index, Clinton, Tipton and Fulton Counties 
all score high in the Economic Well-Being Sub-Index. 
Economic Well-Being expresses a community’s 
standard of living and economic outcomes and is 
measured by a combination of many inputs including 
annual wage growth, average unemployment rate, 
average poverty rate and average net migration. 
Howard and Tipton Counties score high in the 
Human Capital and Knowledge Creation Sub-Index. 
Human Capital and Knowledge Creation affect the 
degree to which a county’s labor force can engage 
in innovative activities and is determined by factors 
such as educational attainment, STEM education 
and occupations and patents held.

The second index of importance to the North Central 
Region is the Technology Index. Howard, Fulton and 
Tipton Counties all score well on the Technology-
Based Knowledge Occupation Clusters Sub-Index, 
which measures the concentration of jobs that apply 
high tech (e.g., scientists and engineers) based on 
the employment share relative to total employment. 
Miami, Clinton and Tipton Counties score well on 
the High-Tech Industry Employment Share Sub-
Index which captures the share of employment in 
manufacturing, research and development and 
engineering firms. Fulton County scores highly in the 
Establishment Formation Index, which measures how 
many new business locations are formed. Howard 
and Tipton Counties score well in the Patents Index, 

which measures change in average patent rate 
and patent diversity. Howard and Tipton Counties 
also score highly on the STEM Educations and 
Occupations Index, which measures STEM Degree 
Creation, technology-based knowledge occupation 
clusters and high-tech industry employment share.

Overall, the region is primed to be able to capitalize 
on the innovation and technology based culture that 
is already growing in the region.  As regional primary 
employers evolve to embrace new technologies and 
advanced manufacturing productivity, the region 
must seek to attract the talent and grow the regional 
business sector to continue to take advantage of 
regional innovation opportunities.

Table 2.5: COVID-19 Industry Sector Impacts

Source: StatsAmerica, Innovation Index 2.0
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Broadband 

Broadband Speeds Vary Widely Across The 
Region
The Digital Divide Index or DDI is an index created 
by Purdue Center for Rural Development. The index 
ranges in value from 0 to 100, where 100 indicates 
the highest digital divide. The DDI measures primarily 
physical access/adoption and socioeconomic 
characteristics that may limit motivation, skills and 
usage. (Source: Gallardo, R. (2020). Digital Divide 
Index. Purdue Center for Regional Development)

All counties in the region with the exception of Tipton 
County have a Digital Divide Index that fall into a 
“Medium” score, which indicates there is work to be 
done to close the digital divide, but it is not as bad as 
other places in the State of Indiana. Howard County 
has the lowest percent with less than 100/20 speed 
at 8.64%; however, they still have 16.30% without 
internet, which is in line with the state’s average. 

Broadband Access Is An Issue In The Region
Within the region, 18.63% of residents do not have 
access to internet of any speed, which is more than 
2% higher than the state average.

Region Reliant On Cable And Wireless 
Providers
58.97% of public survey respondents had cable 
or wireless internet service, while only 12.53% of 
respondents had fiberoptic internet service.

Citizens Want To Invest In Broadband
More than 75% of survey respondents wanted to 
see the region’s broadband infrastructure improved. 
Broadband was the number one response and 
scored 14 points higher than the next category, 
road infrastructure. Additionally, about half of 
survey respondents characterized their internet as 
affordable, and one in four survey respondents said 
that their internet was not fast enough to adequately 
work from home. 

Table 2.6: Broadband Access Breakdown

Geography

Population with 
no access to 

broadband with 
speeds of 100/20 

Population with no 
internet access 

Median Download 
Speeds (Mbps) 

Median Upload 
Speed (Mbps) 

Digital Divide Index

North Central Region 
Average 

- 18.63% - - -

Indiana Average - 16.30% 24 2 -

Cass County 23.13% 20.30% 12 3 36.1

Clinton County 28.00% 19.60% 15 5 36.7

Fulton County 33.00% 19.00% 25 3 36.2

Howard County 8.64% 16.30% 50 10 33.1

Miami County 37.04% 19.10% 15 5 43.1

Tipton County 28.49% 15.70% 50 10 28.4

Source: Gallardo, R. (2020), Digital Divide Index, Purdue Center for Regional Development
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Fulton

Cass

Peru

Kokomo

TiptonFrankfort

Logansport

Rochester

Miami

Howard

Clinton
Tipton

Current Broadband 
Coverage in the Region 

Based on 25 (Mbps) Download Speed 
and 3 (Mbps) Upload Speed
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TRENDS ANALYSIS 

Trend analysis and predictive forecasting is always 
challenging, but in 2021 it is particularly daunting. 
Currently countries across the globe are in various 
stages of re-opening (or re-closing) and global supply 
chains are as backed up as they are unpredictable. 
Discussions of trade wars have been augmented 
with debate over transitioning presidential economic 
policy. As state and national economies begin to 
settle into the uncertain “new semi-post pandemic 
normal”, it is not clear when the full economy may 
return to pre-pandemic levels. That said, economic 
development projects remain active within the North 
Central Region and residential activity in traditionally 
strong areas of the state remain strong.   With this 
in mind, there is value in looking at the state of the 
state in late 2019/early 2020 to see what momentum 
existed prior to the pandemic for a glimpse of what 
the future may hold for the North Central Region.  
For this historical perspective, we have reviewed the 
Indiana Business Research Center’s annual Indiana 
Business Review (IBR) yearly outlook for 2020 and 
2021 to understand the pre-pandemic trajectory.   

Indiana Business Review 2020 Outlook 
Highlights:

  ▪ In 2020 automobile and light truck sales 
in the U.S. were expected to drop by 2% 
and Indiana, including the North Central 
Region, was expected to experience a more 
significant impact because of their strong 
connection to the automotive industry.  In 
general, the state and regional manufacturing 
economies remain particularly sensitive to 
cyclical economic changes.

  ▪ Indiana was expected to experience slower 
job growth output due to a tight labor market. 
In September 2019, the unemployment rate in 
Indiana was at 3.2%, lower than the U.S. rate 
of 3.5 percent. With tight labor markets and 
very little slack, prospects for employment 
growth were diminished.

  ▪ In 2019, Indiana’s labor force participation 

rate (64.5 percent) was higher than the U.S. 
(63.2 percent). With fewer and fewer people 
available to hire, the “tightness of the Indiana 
labor markets will serve as a drag on output 
and employment growth”.

  ▪ According to the IBR, Indiana has a history 
of lags in educational attainment and this is 
also true for the North Central Region. The 
jobs tailored to certain demographics are 
thus prone to cyclical contractions. A possible 
defense to these impacts is twofold, (1) 
increase overall workforce education levels to 
support innovation of existing businesses and 
(2) continued diversification of the regional 
business base.   

  ▪ Farming was expected to continue to shrink 
as an overall percentage of the state’s 
economy, however, Indiana was the eighth-
largest agricultural exporter in the country 
as of 2017, the 10th-largest farming state 
and in the top five among U.S. states that 
produce, among other things; turkeys, corn, 
soybeans and hogs. These are significant 
areas of production for North Central Region 
farms. While manufacturing is still the prime 
economic driver, agricultural production is 
still critically important to the North Central 
Region. 
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Indiana Business Review 2021 Outlook 
Highlights 

  ▪ According to the IBR, slack resulting from the 
Covid-19 pandemic remains in the Hoosier 
labor force, providing an opportunity for 
growth as we move into 2021, however, 
“workers in industries particularly affected by 
the pandemic—for instance, leisure workers, 
hospitality workers, hotel professionals, 
restauranters—these workers may not easily 
have jobs waiting for them once lockdown 
restrictions lift and once the pandemic lifts 
once and for all”.

  ▪ • Positive growth is expected in the second 
half of 2021, setting the stage for 2022 as a 
strong year for positive economic output in 
Indiana.

The strengths and challenges faced by the State 
of Indiana in 2020 are, in large part, the same 
strengths and challenges facing the North Central 
Region today.  The region has a heavy reliance 
on manufacturing in general, including automotive 
manufacturing. The sentiment among stakeholders 
engaged in this planning process was to see a two-
pronged approach for economic growth: leveraging 
existing manufacturing strengths for continued 
growth and diversifying the region’s economy to be 
less susceptible overall to cyclical economic swings. 

The region’s labor market, like that of Indiana’s, was 
tight in early 2020.  Despite pandemic related slack 
in certain labor segments, the labor market remains 
tight for primary employers today.  

As conditions begin to normalize, there is a need 
to monitor the unemployed and under-employed 
workforce to ensure that training and education 
opportunities are available to best match regional 
workforce with the needs of regional employers, 
now and in the future.  It is also important that the 
region continue to invest in the kind of quality of life 
amenities and housing products to attract a diverse 
talent base from outside of the region and outside 
of Indiana to support current and future workforce 
needs.
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Table 2.6: Region Population Growth Comparison

  North Central Indiana Fayetteville, AR MSA Bowling Green, KY MSA Joplin, MO MSA

2019 Population Estimate 223,557 536,120 176,816 178,100

Population Change Since 2010 (%) -3% 21% 45% 3%

Population Change Since 2000 (%) -4% 53% 69% 13%

North Central Indiana has a long history of 
measuring and tracking its growth and success. Since 
2015, the North Central Region has been tracking 
its performance in the areas of gross assessed 
valuation, average earnings per worker, number 
of establishments, population, associate degree 
attainment and bachelor’s degree attainment. 
These metrics were identified by the Purdue Center 
for Regional Development as a part of the 2017 
CEDS process. 

To identify benchmarks and metrics for this regional 
development plan, the North Central Region looked 
outside its region and the state to other successful 
regions in the country who are similar in assets, 
demographics and local economies, but who 
are outperforming the North Central Region.  It 
was especially important that the cohort regions 
outperform with regards to population growth 
and talent attraction.  The foundation of the North 
Central Region’s Benchmark Dashboard is IEDC’s 
2014 study Benchmarking U.S. Region Cities: A Study 
and Guide for Transformations. Where Regional 
Cities focused on channeling investment in areas in 
and around one major city in a region, READI takes 
a more balanced approach to overall regional 
development.   

The North Central Region selected one peer 
region from Benchmarking U.S. Region Cities: 
the Fayetteville, Arkansas metro area. This region 
has seen significant growth over the last decade, 
with a higher proportion of millennials and a 
high percentage of residents with post-secondary 
education. The Fayetteville region is reflective 
of the Regional Cities model: one large city that 
drives regional growth. In the North Central Region, 
Kokomo plays that role. However, the North Central 
Region has more balance among its communities 
than Fayettevile. 

For that reason, the North Central Region has 
selected two additional peer cities outside of IEDC’s 
benchmarking who more accurately reflect the North 
Central Region’s balance, but have also seen high 
population growth. The Bowling Green, Kentucky 
metro area and the Joplin, Missouri metro area 
have been selected as similar peer regions to aim 
for. Both metros share a similarly strong advanced 
manufacturing base and agricultural heritage to the 
North Central Region. These two regions also have a 
similar proximity to larger metropolitan areas – like 
the North Central Region’s geographic relationship 
to Indianapolis and Chicago. Most importantly, both 
metro areas have seen significant growth over the 
last twenty years. The table below shows various 
data points to compare the four regions; higlighting 
their similarities and differences.

While the North Central Region is trailing behind Fayetteville, Bowling Green and Joplin with regard to 
population growth, investments being made in this plan are targeted specifically to move the needle 
forward on the indicators listed on the following page. The North Central Region will continue tracking and 
updating these benchmarks annually in their effort to grow population and improve quality of place.

BENCHMARKING NORTH CENTRAL INDIANA 

Source: U.S. Census Bureau, ACS 2015-2019
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Millenials

Gen Z

2021 ESRI Diversity Index

Associate Degree

Bachelor’s Degree

Master Degree +

2021 Unemployment Rate

2021 Manufacturing 
Employees (%)

0% 10% 20% 30% 40% 50% 60%

North Central Indiana Bowling Green, KY MSA Joplin, MO MSA Fayetteville, AR MSA

Figure 2.4: North Central Indiana Benchmark Indicators

Source: ESRI, U.S. Census Bureau, ACS 2015-2019

The indicators used to benchmark the North Central Region were selected from a large collection 
of metrics included in the Benchmarking U.S. Region Cities study. As the benchmarking graph 
indicates, it is clear the benchmark communities have taken steps to drive positive movement in 
these focus areas and grow their population. The North Central Region lags in key areas such as 
the attraction of young people, diversity and education; however, the projects and programs in this 
plan are tailored specifically to move the needle in these areas, such that the region attracts more 
people and grows its population.



56 North Central Indiana | Regional Development Plan

Automotive Lab - Ivy Tech Kokomo
Source: Ivy Tech Kokomo
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Steering Committee Formation
Early July 2021

County-Wide Workshops
July 12-23, 2021

Public Survey #1
Mid-July 2021

Key Stakeholder Engagement
July-August 2021

Regional Workshop #1
July 27, 2021

Public Survey #2
Early August 2021

Project Identification & Prioritization
July-August 2021

Virtual Q&A Workshop
August 10, 2021

Regional Workshop #2
August 20, 2021

Educator and Workforce Summit
August 11, 2021

Advisory Committee Review
September 2021

THE PLANNING PROCESSUNPRECEDENTED INPUT 

While significant regional planning had occurred 
previously, the development of the regional READI 
plan warranted broader stakeholder engagement 
to build on previous efforts and ensure that this 
regional plan represents broad regional consensus 
and buy-in. The planning and engagement process 
was designed specifically to engage a broad 
range of stakeholders including industry leaders, 
small business owners, school corporations, higher 
education institutions, youth within the region, not-
for-profits, elected officials, the public and local 
economic development leaders. Though the 
engagement was broad reaching, the planning 
exercises and survey questions employed 
were designed to specifically identify, 
understand, develop and refine strategies 
that remove barriers impeding the region’s 
population growth and economic success. 
This far-reaching engagement revealed 
the interconnectivity and consistency 
of the region’s priorities and resulted 
in a process that allowed regional 
stakeholders to identify strategies 
to take advantage of regional 
opportunities and overcome regional 
constraints.

This chapter details the specific 
steps that were taken as a part of 
the planning and engagement 
process for the development of 
this regional plan. Chapter 4, 
Regional Strategy Development, 
details the findings and 
results of the planning and 
engagement process.

Region-Wide Engagement ProcessRegion-Wide Engagement Process
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Region-Wide Engagement ProcessRegion-Wide Engagement Process

Steering Committee Formation

Before public engagement for the plan began, a 
steering committee of local leaders was formed. This 
group consisted of community leaders from each of 
the counties within the region. Steering Committee 
members included representatives from the NCIRPC 
Board of Directors, community development 
organizations, the region’s local economic 
development organizations (LEDOs), private sector 
employers, all the region’s higher education 
institutions, local not-for-profit organizations and 
elected bodies. This committee helped shape 
and guide the planning process, recommended 
proposed projects, and reviewed the draft plan. 

Planning Project Website

A project website, www.NorthCentralREADI.com, 
was established at the onset of the planning process. 
This website effectively provided information to the 
public and regional stakeholders and housed the 
public input surveys. This site will continue to provide 
information during the READI selection process and, 
if the region is fortunate enough to be selected 
for READI funding, the site will be the source of 
information for the updates of project and program 
implementation through the life of the READI grant.   

Project Website: 
www.NorthCentralREADI.com
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County Workshops
The regional planning process brought together 
community leaders, business leaders and 
stakeholders to participate in six (6) county 
workshops (one in each regional county) over the 
course of two (2) weeks. More than 220 community 
members participated in the county workshops. 
County workshops included both presentations about 
the READI program as well as a series of facilitated 
engagement exercises.  The engagement exercises 
were designed to achieve a better understanding 
of the issues and opportunities within each county; 
identification of key local assets and the status of 
their utilization; existing barriers to the county and 
the region to achieving its maximum success; and 
potential methods to help the counties, as well as 
the region, deliver on its desired goals.   Summaries 
of each county workshop can be found in the 
Appendix. 

  ▪ More and better skilled 
workers

  ▪ More housing options at all 
price levels

  ▪ More things for kids and 
families to do

  ▪ Better education attainment 
post high school

  ▪ Diversify our economy

  ▪ Development ready lots for 
future housing 

Key Public Input
County Workshops

County Workshop: Miami County

County Workshop Priority Exercises

All 6 counties worked together to host a 
workshop for each county over the course of 
two weeks with over 200 participants.  

WORKFORCE
ATTRACTION

QUALITY 
HOUSING
OPTIONS

HEALTHCARE
& HEALTHY

 LIVING

WORKFORCE
RETENTION

UPDATE
INFRASTRUCTURE

QUALITY OF 
LIFE & PLACE
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Regional Workshop #1
A regional workshop was conducted on July 27th, 
2021, with more than 50 key stakeholders from the 
region, some of whom also attended the county 
workshops. During this workshop, the combined 
results of the county workshops were shared with the 
participants. Based on that previous engagement, 
a series of discussions were facilitated to build 
consensus around local matters that rose to the 
level of being regional needs, opportunities and 
barriers. This approach made it apparent there was 
clear alignment between the counties’ priorities. The 
regional conversation identified a series of regional 
priorities that were shared by all of the counties in 
the region. The five (5) regional priorities included: 
develop diverse housing alternatives, continue 
to improve quality of life/place assets, deliver 
21st century workforce development, improve 
broadband connectivity and expand quality of 
employment opportunity. Participants were asked to 
identify projects and programs that would lower or 
remove the barriers to, and best take advantage 
of, regional opportunities that they had identified. A 
summary of Regional Workshop #1 can be found in 
the Appendix.

Public Input Survey #1
A public input survey was conducted using Survey 
Monkey from July 15th to August 16th and had 409 
respondents. Participants were asked questions 
about their likes/dislikes about the region, what areas 
participants would like to see improvement in, and 
how they would like to see those areas addressed. 
The survey demonstrated clear alignment between 
the findings of the county-wide workshops, Regional 
Meeting #1 and the survey respondents. The survey 
respondents echoed the region’s focus on the areas 
of housing, childcare, quality of life, education and 
workforce development, broadband, and quality of 
opportunity. The full results of Public Survey #1 can 
be found in the Appendix. 

Educator & Workforce Summit
Throughout the engagement and planning process, 
it became clear that investments in workforce 
development and education were essential to 
preparing the region to be a leader in 21st century 
innovation and help retain the regional population/
workforce. Resultingly, an educator’s summit was 
coordinated with local school district leaders and 
the region’s higher education professionals to 
develop and identify the workforce development 
and education programs included in this plan. The 
region’s educators expressed a need for completion 
pathways programs for high school students, career 
coaches in high school, expanding skilled trades 
funding, upskilling current workforce, increasing 
access to micro-credential programs and supporting 
entrepreneurship and innovation.  

Private Sector and Anchor 
Institution Engagement

Steering committee members directly engaged key 
members of the community one-on-one, including: 
anchor institutions, major employers, commercial 
developers, residential developers, not-for-profits 
and community foundations.  The feedback from 
theses stakeholders was fundamental in the crafting 
of this region development plan. Support letters 
from many of those engaged can be found in the 
Appendix.

  ▪ Better jobs with better pay

  ▪ More white collar jobs

  ▪ More opportunities for 
vocational eduction/training

  ▪ More quality of life attractions 
for the region

Key Public Input
Regional Workshop #1
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Virtual Q&A Open House
A virtual open house was conducted using Zoom on 
August 10th, 2021. The open house was advertised 
on community’s social media pages and was an 
opportunity for the public learn more about READI 
and to ask questions about the process and the 
plan.  

Public Input Survey #2 - Youth
A second public input survey was conducted to target 
the region’s youth and college student population 
to better understand their thoughts on the current 
and future state of the region. The survey’s objective 
was to understand what investments needed to be 
made to retain the region’s youth.  The survey asked 
if students planned to stay in the region after they 
graduated, what was motivating their feelings and 
what it would take to keep them living and working 
within the region. The survey was open from August 
23rd, 2021 through September 13th, 2021 and 
had 115 respondents. Participant’s feedback was 
strongly aligned with what was expressed in the 
county workshops, regional meetings and larger 
public survey. Among the key findings of the survey 
was a desire for expanded job opportunities, better 
paying jobs and improvements to regional quality of 
life amenities. 

Regional Workshop #2
A second regional workshop was conducted on  
August 20th, 2021 with the objective of building 
consensus among the region’s stakeholders 
regarding the early plan narrative and project/
program identification. Stakeholders offered valuable 
feedback that helped refine the plan narrative and 
further detail projects ultimately included in the final 
plan.

Advisory Committee Review
Consisting of key not-for-profit and private sector 
leaders within the region, the NCIRPC Oversight 
Committee was established to have responsibility 
for final approval of selected projects that were 
submitted for READI funding in this plan. Additionally, 
this committee will  be responsible for the approval of 
the final plan for submission and for the oversight of 
the plan’s implementation. The advisory committee 
was formed to ensure that the longevity of the READI 
plan’s implementation is not interrupted by potential 
transitions in leadership at the local level. 

  ▪ Better paying jobs

  ▪ More cultural diversity

  ▪ More entertainment options

  ▪ More festivals and events

  ▪ Affordable vocational training

  ▪ Diverse job opportunities

Key Public Input
Youth Input Survey

Regional Workshop #2



Regional Strategy 
Development
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For decades, the lifeblood of the North Central 
Region’s communities has been manufacturing and 
agriculture. Our region’s historic success in the 20th 
century laid the foundation for today’s 21st century 
innovations in technology. The communities and 
industries of the North Central Region are positioned 
to take the lead and drive the transition from 20th 
century technology to the 21st century’s Industry 4.0 
and everything that comes with it. A truly modern, 
21st century economy is inherently different than 
what has come before. Increases in productivity and 
a focus on innovation has increased the demand 
for growth of a skilled and educated workforce. 
These changes have fundamentally reshaped how 
the public and private sectors work together to 
equitably sustain and grow our community. While 
there are many factors that influence the ability of 
the region to deliver on building this opportunity, the 
primary ingredient to success will be growing the 
overall population of the region.

VISION 

In 2020, as the COVID-19 pandemic swept across 
the globe, it became apparent that regions 
across the United States needed to develop a 
clear focus on how they would address issues 
of resiliency and sustainability.  This focus would 
require conversations about issues like diversifying 
and modernizing economies; onboarding supply 
chains; building the workforce of the future; and 
delivering the essential, consistent population 
growth necessary to sustain critical regional, state 
and national growth.  Given its history of success 
in delivering economic growth, as well as its 
ongoing efforts to create unique and attractive 
places for people to live, work, learn and play, 
there is no place in the State of Indiana with 
a greater potential for a return on READI 
investment than the North Central Region.

Downtown Parade - Kokomo 
Source: Kokomo/ Howard County

Regional Strategy DevelopmentRegional Strategy Development

Stellantis - FCA Transmission Plant  - Tipton 
Source: Kokomo Tribune
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France Park Falls - Logansport 
Source: Cass County

Regional Strategy DevelopmentRegional Strategy Development
To best capitalize on these future trends, the North 
Central Region must work to continue to invest in 
strategies to foster short-term success and long-term 
sustainability. Through the process of development 
of this regional development plan, our region’s 
local leaders and private sector partners have 
built consensus and are aligned behind making 
strategic investments in improving quality of place 
and quality of life, increasing and diversifying our 
region’s quality of opportunity, spurring innovation, 
and developing and incentivizing entrepreneurship: 
all to attract and retain talent. 

The North Central Region is at the forefront of our 
nation’s changing economy, but there is much work 
to be done. It is clear to our region’s stakeholders 
that a 21st century economy demands a 21st century 
workforce, and a 21st century workforce demands  
both maximizing the opportunity of our existing 
workforce, as well as significantly expanding our 
overall population growth to support current and 
future workforce needs. Employers in our region 
now need a workforce that is highly skilled, highly 
educated and highly productive. Our region is 
committed to doing what is necessary to foster the 
residential growth needed to support our regional 
workforce, now and in the future.  Additionally, our 
region is focused on providing holistic educational 
opportunities, from early childhood education to 
career pipelines and continued education, to upskill 
our current workforce to help retain them within the 
region.

As our workforce changes, so do the needs and 
desires of our workforce. Availability of diverse 
housing options, increased access to 24/7 
childcare, expanding access to education, and 
improving quality of life amenities (like retail, dining, 
entertainment, parks and trails, etc.) are essential 
to attract and retain people within our region.  The 
need for these amenities has been universally 
identified by private sector stakeholders as barriers 

to attracting and retaining the workforce they 
require. It is critically important to current and future 
residents that as the region continues to build on 
the significant investments that have already been 
made to quality of life amenities in the region, gains 
are also made in the region’s quality of opportunity. 
The North Central Region aims to grow wages by 
continuing to strategically leverage assets to attract 
diversified, high-quality, high-paying employers 
to ensure that our region’s workforce has upward 
economic mobility. 

There can be no doubt that for the North Central 
Region to achieve the maximum benefit of 
leveraging its unique opportunity to capitalize on 
demands of a 21st century economy and Industry 
4.0, it is imperative that the North Central Region 
grow its population. READI is the catalyst to help 
build on current successes and accelerate North 
Central Indiana to long-term success; not just for our 
region, but for the State of Indiana as a whole.  
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three areas:  attract and retain people, develop 
the talent and skills of its current and future 
workforce, and connect talent with the jobs they 
need to be successful. These three focus areas 
have been discussed at length in the CEDS, are the 
very framework for the 21st Century Talent Region 
Dashboard and were the organically derived 
objectives from the engagement process designed 
to support the application for the READI grant 
program. 

Within the three primary focus areas of talent 
attraction and retention, talent development and 
talent connection, there are five (5) key regional 
priorities that have been identified to move the 
needle on the region’s metrics: develop diverse 
housing alternatives, continue to improve 
quality of life/place assets, deliver 21st century 
workforce development, improve broadband 
connectivity and expand quality of employment 
opportunity. 

Table 4.1 illustrates the clear alignment of READI’s 
categories, the 21st Century Talent Region goals 
and the region’s priorities. To the right is a summary 
of each priority.

A GOALS-ORIENTED 
FRAMEWORK FOR SUCCESS 
 
As previously discussed, the North Central Region’s 
goals and strategies to deliver those goals have 
been developed through years of previously 
successful regional planning efforts. In addition, for 
this plan an exhaustive stakeholder engagement 
process custom tailored for the development of 
this regional plan for the READI grant program 
was undertaken. The process to develop this plan 
was designed to achieve an honest and unbiased 
understanding of the goals and methods that 
represent the needs and opportunities that exist 
today, as well as those anticipated to exist in the 
future. Once the engagement was complete, it 
became obvious how well the regional needs 
and opportunities aligned with the objectives of 
the READI grant program. Below is a description 
of how this plan, derived from extensive previous 
regional planning work and an extensive eight (8) 
week engagement process, fits perfectly into the 
framework established for the READI program. 

In order for the North Central Region to grow its 
population and retain its current population, as well 
as support the State of Indiana’s overall population 
growth, it must focus its attention and resources in 

READI 
Categories

Talent 
Development

Quality of Place and 
Quality of Life

Talent 
Attraction

Quality of 
Opportunity

Entrepreneurship and 
Innovation

     
21st 
Century 
Talent 
Goals

Develop 
Talent

Attract and Retain Talent Connect Talent

North 
Central 
Region 
Priorities

21st Century 
Workforce 

Development

Quality of Life/
Place

Diverse 
Housing

Broadband Quality of Opportunity

Overall 
Objective    NORTH CENTRAL INDIANA’S OBJECTIVE: To attract and retain, develop, and connect talent

Table 4.1
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EXISTING CONDITIONS

Housing

There is a housing shortage in the North Central 
Region of new, modern residential product. The 
region has just shy of a two-month supply of houses, 
and Clinton County has less than a one-month supply. 
Houses in the region are selling for  an average of 
$21,000 more than they were last year and sellers 
are getting 98.4% of the listing price on average, up 
from 96.8% a year ago.  When a community invests in 
housing development, the region grows. In order to 
attract young professionals, families and workforce 
across a diverse income spectrum, there is a need 
to increase product in affordable and market-rate 
housing, as well as quality rental units. In particular, 
regional employers and realtors have identified that 
a lack of affordable housing options in $150,000-
$300,000 range is a limiting factor to attracting and 
retaining top talent. 

Feedback from employers indicated that high-wage 
earners have few options in the North Central 
Region and often end up commuting from outside 
the region or worse, not taking a job in the region 
at all. When high income earners commute from 
another area, a community in North Central Indiana 
loses the valuable income and other benefits that 
individuals and their families bring with them.   
Fortunately, stakeholders throughout the region have 
identified land that would be in an ideal location for 
housing developments. One key to activating these 
properties, however, is securing the financing to 
build supportive public infrastructure, in partnership 
with developers, to deliver product types that the 
region needs. 

To attract and retain talent our region must:
  ▪ Create a diverse and attractive housing stock that accommodates all income levels of 
current residents within our community and attracts future residents to our community. 

  ▪ Enrich our community with diverse and unique quality of life amenities that improve our 
regions’ quality of place and make it an even more attractive location to live, work and 
play. 

To develop talent our region must:
  ▪ Educate future generations, upskill underutilized workforce, and provide continued 
support to existing workforce to grow wages and meet the demands of a modern, 21st 
century economy.

To connect talent our region must:
  ▪ Create a unified regional broadband strategy that provides North Central Indiana’s 
communities with the ability to take advantage of future broadband funding.

  ▪ Strategically incentivize high-paying jobs with comprehensive benefits to improve 
and diversify the quality of opportunity for existing residents and attract new, highly-
educated community members.
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Investment in new residential product can work 
because the North Central Region is home to 
the success story of Kokomo.  Kokomo has made 
significant investment in new housing alternatives 
and other place-based amenities over the last 
decade. 2020 Census data shows that Kokomo 
reversed its Census-projected 10-year population 
loss and actually grew by more than 1,000 residents 
over the 2010-2020 period. 

Quality of Life

Stakeholders from across the region consistently 
expressed that there is a need for additional quality 
of life amenities within the region There is strong 
support in connecting trail networks, enhancing 
parks and increasing family activity programming. 
Additionally, increased entertainment and dining 
options were noted as a key need. One specific need 
noted by employers within the region was the need for 
affordable, expanded childcare alternatives within 
the region.  This was specifically noted as a barrier 
to population growth and workforce expansion, 
keeping eligible workers, particularly women, out of 
the workforce. Stakeholders understood that some 
of the amenities they desired, like retail options, 
were not in their community because of a lack of 
population. Thus, population growth is a critical 
ingredient to sustaining the amenities that are 
important to supporting that growth in the long-term.  
While there has been a great deal of work done 
throughout the region to expand and enhance quality 
of life assets, there is more work to be done to move 
the needle on population retention and growth in 
the region. The North Central Region will use READI 
dollars to accelerate progress that’s already being 
made as well as activate new, innovative projects 
that are specifically tailored to attract and retain 
population in the region.

Education and Workforce 
Development

The State of Indiana is striving to reach 60% 
attainment of Hoosiers with a post-secondary 
education certificate by 2025. North Central’s 
education partners and industries are playing a key 
role in reaching that goal. With ongoing activities 
at major employers within the region, the North 
Central Region is poised to be at the epicenter of 
21st century innovation. Advanced manufacturing, 
electric vehicles and precision agriculture are 
no longer tomorrow’s technology; they are now 
today’s technology. Regional industries are making 
significant investments in retooling facilities for next 
generation needs, such as electric vehicles. Our 
region will continue to build the workforce to support 
this innovation evolution.   

Workforce development requires a comprehensive 
approach. Educators and employers alike agree 
that the North Central Region must start young. Too 
often students reach their senior year with no clear 
idea of what they want to do after high school. 
Even students that know their next steps, often end 
up without the appropriate credits and classwork 
to support their desired future pathway. With Ivy 
Tech and IUK’s existing presence throughout the 
region, partnerships are possible with the regional 
K-12 school corporations to build pathways to help 
graduates stay and grow deeper roots in the region. 

Amateur Circus - Peru
Source: Miami County Economic Development Authority
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Broadband Connectivity 

The COVID-19 pandemic revealed a clear need 
for increased broadband connectivity throughout 
areas around the state. The North Central Region 
was no exception.  Working from home and learning 
from home were no longer luxuries but necessities 
that will continue to be for the foreseeable future. 
Trends show that working from home will continue 
even when many of the risks of COVD-19 have been 
mitigated.  Additionally, Industry 4.0 will be driven 
by connection. Robots, sensors, computers and the 
cloud are all connected through the “internet of 
things.” To truly lead in Industry 4.0, our region must 
be better connected. 

Most anchor cities in each county have access to 
reliable internet service and some have fiber to 
homes and businesses. However, rural parts of 
the region struggle with internet connectivity and 
affordability, compounded by limited availability 
of affordable providers with reliable service. It is 
difficult for large providers to service rural areas 
because they are not as dense as micropolitan 
areas, so local investment in expanding broadband 
services will be a key factor in helping bridge the 
gap to make financing broadband infrastructure 
possible. 

Quality of Opportunity 

A diverse economy is a strong and resilient economy. 
During the COVID-19 pandemic, the North Central 
Region’s manufacturing and services industries 
were hit hard by stay-at-home orders. This reinforces 
the need for the region to continue supporting its 
current employers, but also strategically diversify 
its employer base. COVID-19 also brought about 
additional supply chain constraints still being felt by 
the food and automotive industries as of the writing 
of this plan. Supply constraints and the negative side-
effects of the sole reliance on foreign manufacturers 
for components, like microchips, provides a clear 
opportunity for the North Central Region. 

Many of the jobs in the region are related to 
automobile manufacturing, agriculture or food 
processing. The region must leverage these strong 
anchors while building on their success to diversify 
the regional economy. Stakeholders throughout the 
region wanted to see a diversified and resilient 
economy that would be able to weather an economic 
downturn or recession. By leveraging the region’s 
assets to attract a diverse offering of employment, 
the region can remain resilient in the future, despite 
changing economic and labor trends.
 

Fiber Installation - Cass County
Source: Cass County

Medical Isotopes Manufacturing at Grissom
Source: Miami County Economic Development Authority
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BARRIERS TO SUCCESS

As part of the planning and engagement process 
for this regional plan, stakeholders were asked to 
identify barriers to making progress on the North 
Central Region’s regional priorities. For each of 
the three focus areas (attracting and retaining 
talent, developing talent, and connecting talent) 
that had been previously identified for the region, 
stakeholders were asked if these were still relevant 
to the region.  Once consensus around this alignment 
was verified, stakeholders were asked to identify 
a more specific set of priorities to help the region 
succeed and the barriers which must be addressed 
to achieve regional success. This exercise resulted 
in the region’s five (5) priorities: develop diverse 
housing alternatives, continue to improve quality 
of life/place assets, deliver 21st century workforce 
development, improve broadband connectivity and 
expand quality of employment opportunity. Then 
stakeholders went a level deeper and identified 
a series of regional barriers to make progress in 
those five (5) areas. This exercise eventually resulted 
in the identification of the projects and programs 
necessary to help overcome these barriers and take 
advantage of regional opportunities (additional 
information about these projects and programs 
may be found in Chapter 5). Herein is a summary 
of each barrier and how it could potentially impede 
progress in the region.

Attract and Retain Talent 

Housing Availability - A lack of available housing 
product in our region has been resoundingly 
identified by our region’s employers and realtors as 
a barrier to population growth. Employers struggle 
to find homes for potential employees in all price 
ranges. The region needs to not only grow its overall 
housing stock, but also ensure a diverse housing 
stock is available. Residential growth in the region is 
being inhibited by rising building costs and a need 
to activate properties with infrastructure access to 
support future development opportunities. In many 
ways residential development outside of Indiana’s 
major metropolitan areas has become just like 
traditional economic development efforts.  Successful 
growth requires public private partnerships to share 
risks in strategic and measured ways.  This will allow 
for the marriage of private capital and public vision 
to achieve the maximum positive outcomes for the 
region. This plan identifies strategic investments in 
infrastructure to support the residential development 
our region needs the most. 

Quality of Life Amenities - To attract and retain 
residents to the region, there must be a diverse set of 
amenities like restaurants, parks, trails, entertainment, 
arts and culture. Research from Dr. Emily J. Wornell at 
Ball State University’s Rural Policy Research Institute 
indicates that as communities invest in and increase 
quality of life amenities, population and employment 
grows. The North Central Region’s plan is to continue 
making investments in quality of life amenities that 
will attract residents from outside our region while 
also keeping our young people here.  Additionally, 
employers throughout the region identified access 
to 24/7 childcare as a barrier to activating the 
region’s full workforce. This plan poses the first steps 
to finding a solution to providing quality, affordable  
childcare alternatives that would allow our region to 
utilize more of its available labor force to become 
an attractive alternative for workforce looking to 
move into the region. 

Bonus Pints Beer Garden - Logansport
Source: Cass County
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Develop Talent

21st Century Workforce - Building talent in the 
region and providing jobs to engage that talent is 
one of the most important ways to retain population 
and workforce within the region.  21st Century talent 
development requires a comprehensive approach, 
beginning in high school, continued in post-
secondary education and sustained throughout the 
career of the employee. 

Career Pathways - High school educators 
indicated that students do not have the support 
they need during the transition from high school 
to post-secondary education – be it degree 
attainment, skilled trades training or other 
certifications. Additionally, local anchor employers 
noted that graduating high school students 
did not possess the soft skills and experiential 
opportunities to best prepare them if they choose 
a pathway directly into the workforce after high 
school. A successful career pathways program 
would provide students with career coaches, 
early experiential learning opportunities, access 
to diverse dual credit courses and certification 
programs needed to get a successful start in the 
workforce no matter which pathway they ultimately 
choose. 

Post-Secondary Programing - The skills 
demanded of a 21st century workforce are 
different than yesterday’s workforce. To deliver the 
kind of post-secondary education our community 
needs to excel in Industry 4.0 and the transition to 
the production of next generation manufacturing 
and agricultural opportunities, investments in 
post-secondary education must be made. The 
North Central Region’s current workforce is hard 
working and has been a key component to the 
manufacturing foundation of the region’s historical 
success. That said, for the region to achieve its 

full potential, we must ensure that our workforce 
continue taking advantage of the opportunities 
resulting from our changing regional economy. As a 
region, North Central Indiana will make investments 
in post-secondary education to make it more 
affordable and improve the quality and diversity 
of education alternatives, such that our current and 
future workforce is prepared for tomorrow’s industry 
and can take advantage of the opportunities our 
region will provide. 
 

Connect Talent

Quality of Opportunity - Along with ensuring 
that the workforce skills align with the evolving 
regional economy, it is essential that the region 
continue focusing on expanding the employment 
opportunities for our current and future population 
base. It will be very difficult to achieve significant 
population growth without also helping deliver the 
employment opportunities that future residents will 
desire. Quality economic development seldom 
happens by accident, making it critically important 
for the region to continue to strategically invest to 
develop the quality job and wage growth necessary 
to retain current and future regional population 
growth.  

Training with Local Employer 
(RapidView) - Rochester
Source: Fulton County
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Car Show at Grissom Air Force Museum - Miami County
Source: Miami County Economic Development Authority
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INTRODUCTION

In this chapter, you will find a collection of the 
North Central Region’s top projects and programs 
that have been chosen by the Steering Committee 
and approved by the NCIRPC READI Oversight 
Committee. These projects and programs have 
been selected from hundreds of local, county and 
regional projects that were discussed and identified 
from the plan review and public engagement 
process that resulted in the development of this 
plan. The projects and programs listed in this 
plan represent the most creative, innovative and 
regionally impactful ideas brought forth from the 
planning and engagement process. All projects 
and programs have been purposefully chosen to 
grow the overall population base by attracting and 
retaining, developing, and connecting talent. The 
region’s projects and programs do so by taking 

advantage of opportunities or reducing barriers to 
one of the region’s top priorities: creating diverse 
housing alternatives, improving the region’s overall 
quality of life, supporting 21st century workforce 
development and increasing the region’s quality 
of economic opportunity. These regional priorities 
closely align with the State of Indiana’s READI focus 
areas: quality of place and quality of life, talent 
attraction and development, quality of opportunity, 
and entrepreneurship and innovation.

While READI may be the most obvious source of 
funding for the projects listed in this regional 
development plan, it is not the only option. The 
region will continue to seek additional sources 
of funding to be combined with READI funding to 
maximize the impact of state and local dollars.

The Steering Committee and Advisory Committee reviewed the list of projects 
and programs and scored each based on the below criteria. 

Does the project or program…

  ▪ Assist in achieving the region’s primary goal of growing the region’s population?

  ▪ Remove a barrier to attaining one of the region’s priorities related to talent attraction, 
retention, development or connection?

  ▪ Clearly align with the READI program’s priorities?

  ▪ Help the region deliver on its identified impact metrics?

  ▪ Result in a true regional impact?

  ▪ Have an appropriate level of both local and private sector investment support?

Projects, Programs and MetricsProjects, Programs and Metrics
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All of the region’s top projects have been organized 
by focus area. Overall, 22 projects have been 
featured as the highest priority projects for READI 
support. This section also includes additional 
projects beyond the 22 featured projects that are 
also READI worthy, but would require an investment 
beyond the $50 million cap identified as part of the 
READI grant program

Each featured project is detailed in a two-page 
project exhibition that includes the following:

REGIONAL METRICS

Ultimately, the North Central Region’s 
projects are designed to move the needle on 
the region’s metrics.

By 2027 the region will:

  ▪ Reverse population decline and 
increase population by 1%.

  ▪ Increase the number of regional 
associates degrees and technical 
certificates by at least 6,000 recipients.

  ▪ Increase bachelors degree attainment 
by 2%.

  ▪ Increase median income in the region 
by 6%.

  ▪ Increase average earnings per worker 
by 3%.

  ▪ Increase regional gross assessed value 
by 5%.

  ▪ Increase share of population of prime 
working age by 1%.

  ▪ Increase number of business 
establishments by 1%.

Projects, Programs and MetricsProjects, Programs and Metrics

  ○ Descriptive project overview 

  ○ Project location

  ○ Relevant project renderings and diagrams

  ○ Identification of key project partners

  ○ Key points detailing how the project makes 
progress towards the region’s larger goals

  ○ Anticipated outcomes of the project

  ○ Indication as to whether the project is shovel 
ready or shove worthy

  ○ Which READI objectives the project furthers

  ○ Project’s estimated overall cost

  ○ Breakdown of committed public funding, 
committed private funding, READI ask, and the 
project’s return on investment ratio
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Submitted projects and programs have 
been organized by four (4) READI focus 
areas: 

 QUALITY OF LIFE

he North Central Region wants to be intentional 
and strategic in its ongoing investments in place-
based quality of life improvements in the region. 
The North Central Region understands that growing 
the population requires improving the region and 
continuing to make it a more attractive place to live. 
There are opportunities like the Hotel Conference 
Center, Hoosier Heartland development and the 
Silo Concert Center to develop physical quality of 
life amenities to serve existing residents and create 
regional destinations for visitors. There are also 
opportunities like the Turning Point Drop-In Center, 
Regional Childcare Study and Broadband Phase 
One that strategically remove barriers to the region’s 
growth potential. 

Quality of Life Projects:

Hotel and Conference Center
A 120-room Hilton Garden Inn in Kokomo’s downtown 
city center and an adjoining 40,000 square foot 
conference center that will include space that can be 
used for regional conferences, exhibitions, meetings, 
and social events.

The Silo Concert Center
A previously-abandoned farm re-envisioned as 
a concert venue that will become a regional 
entertainment destination and host events as large 
as 25,000 spectators.

Hoosier Heartland
A mixed-use development including affordable 
apartments and homes, a community center to 
support the students at Ivy Tech and residents, green 
space for recreation, and new commercial district.

Turning Point Drop-In Center
A  recovery treatment center that offers resources 
to those with mental health and substance use 
challenges and offers preemptive care to keep our 
community members healthy and engaged in 
the workforce.

Childcare Study
The development of a comprehensive regional 
strategy to provide an implementation plan to 
support the development of additional childcare 
capacity and greater activation of the regional 
labor force. 

Broadband Phase 1
The implementation of a comprehensive regional 
strategy to develop a phased approach to provide 
high-quality, affordable broad connectivity to 
residents within the region.

Kokomo Speedway Upgrade
Planned improvements to this regional attraction 
will include waste water and storm water systems 
at the facility as well as making improvements to 
the grandstands and constructing new concession 
stands and restrooms. 

France Park
This project would create 20 new full hook-up camping 
sites (that include 50 amp electric/water/septic) to 
accommodate more sophisticated camping units 
and to draw more travelers to the park. 

Grissom Museum Improvements
Funding will be allocated to protects one of 
Isomerism’s most visited attractions, the TB-58A 
Hustle. The Museum has set aside 23 acres to 
develop a campground to accommodate campers 
and tourists visiting the regional attraction.

Roundhouse Redevelopment
The Roundhouse campus is an approximately 11-
acre redevelopment project that is a blight removal 
project that would include restoration of the 
Roundhouse, new hotel and conference center, and 
recreation opportunities. 

Regional Cultural Center 
The redevelopment of the Douglass School 
Building in Kokomo that will host regional cultural 
programming. 
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Riverfront Development 
A 170-unit, multi-family housing development, adjacent 
to the YMCA. Facilities will include a splash pad and 
sports fields, riverfront trail extension that connects 
to downtown Peru, opportunities for entrepreneurs 
to develop adjacent vacant properties, and much 
needed affordable housing.

Lexington Village
Fifty-two single-family homes situated within 
Logansport’s easternmost commercial district, 
allowing for easy access by bicycle or walking to 
the neighboring restaurants and shopping centers.

Meadowbrook Development
A ninety-acre development featuring a range of 
home types, including 30 multi-family attached, 60 
median income single-family and 60 upper price 
range single-family homes.

Manitou Meadows
This mixed-use development encompasses just over 
84 acres of land in Fulton County, with over 50% of 
that being dedicated to multi-family housing and 
50% to hospitality and retail.

Regional Infill Housing Fund (RIHF)
This fund will offer a toolbox of funding alternatives 
to support targeted neighborhood redevelopment, 
blight abatement and infill housing projects. The 
RIHF is aimed at revitalizing communities within 
the North Central Region by providing flexible, 
low or no-interest financing investment alternatives 
to provide access to a source of capital that can 
be used in combination with more conventional 
sources.

  HOUSING

Housing was the issue stakeholders discussed most 
in the engagement process. Employers identified 
housing as a barrier to continued talent attraction, 
developers identified rising material cost and risk as 
barriers to building new product and realtors shared 
stories of people leaving the region because of a 
lack of modern housing opportunities. The regional 
need for complementary and diverse housing stock 
is a real impediment to continued residential growth 
throughout the region. The region’s housing strategy 
involves strategically partnering with developers 
and builders to (1) fill a clear need in the market 
and (2) provide an improved quality of life to the 
region. The following projects have been selected to 
address the region’s need for diverse and expanded 
housing options.  

Housing Projects:

Urban Park
A 30-unit market rate residential apartment 
building in the heart of downtown Logansport 
that incorporates an adjacent dynamic flex space 
for planned events and community gatherings. 
Investment in quality of life amenities will help spark 
additional redevelopment into the adjacent blocks.

Broadway Landing
This would include a new hotel development, 
expanded commercial district with nearly 30,000 
square feet of space to support local entrepreneurs, 
nine-acre hospital campus and approximately 85 
new single-family homes to anchor this mixed-use 
development in Peru.
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  TALENT DEVELOPMENT

The North Central Region is taking a comprehensive 
approach to talent attraction and development 
by providing training and support at all levels. 
The proposed programs will create a network of 
interconnected pathways to help support workforce 
development and retain and grow regional talent at 
all levels. The region wants to prepare high school 
students for the workforce with career pathways, 
create an opportunity to train and re-train workforce 
to be competitive with the region’s evolving and 
innovating industry, connect talent to opportunity, 
and spur entrepreneurship and innovation.

Talent Development Projects:

College Completion Pathways 
Dual credit and dual enrollment classes that result 
in a college certificate, technical certificate or 
associate degree upon graduation in high-wage/
high-demand fields.

Industry 4.0 Training Lab
Industry 4.0 specific training lab with state-of-the-art 
equipment to train current and future workforce to 
be competitive in the 21st century labor market and 
support ongoing innovation efforts of major regional 
primary employers.

Center of Excellence for Advanced 
Manufacturing (CEAM)
A one-stop-shop clearing house for advanced 
manufacturing in the region that will serve as a 
catalyst for the North Central Region’s largest 
sector, address the need to develop standards and 
expertise in the sector within the region, and solidify 
the region’s position as a state leader in advanced 
manufacturing innovation.

Career Connection Center
Local schools, Ivy Tech, private industry and city 
and county governments are coming together to 
provide a pathway to career-ready programming in 
a singular location in Clinton County.

Innovation Hall
Local businesses, not-for-profits, and government 
agencies will be able to turn to Innovation Hall for 
consultations, interns and meeting space. Innovation 
Hall will also act as a space where future employees 
will gain experience with the latest technologies 
and expertise in the areas of business intelligence/
analytics, cybersecurity, marketing, social media 
and more.
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  QUALITY OF OPPORTUNITY

To continue to grow the region’s population, the 
North Central Region must continue to create public/
private partnerships to facilitate strategic investment 
in growing and diversifying the regional economy.  
By expanding the quality of economic opportunity, 
the region will be able to grow wages and job 
opportunities to support long-term talent attraction, 
grow the region’s and the state’s overall population 
base and feed the region’s innovation evolution.  
The quality of opportunity projects included in this 
regional plan were selected for their potential to 
expand high-tech, high-wage opportunities in the 
region. 

Quality of Opportunity Projects:

US 31 & SR 28 Infrastructure
Water and sewer infrastructure that will activate 
a new 130-acre, 300-unit market rate single-family 
subdivision in Tipton County, set the stage for  a 
new regional Agriculture Technology Center, support 
the existing Stellantis facility along US 31, and open 
up hundreds of additional acres for economic 
development opportunities at one of the state’s 
newest interchanges.  

US 31 Industrial Park
Phase 1 of the development will open up nearly 142 
acres for development between two interchanges 
along the US 31 corridor. Located just east of 
Stellantis’ north plant in Kokomo, the development 
will attract a diverse employer mix including 
companies that support the region’s automotive 
industry. This development will represent the only 
significant shovel-ready site in Kokomo for primary 
employers.   

Grissom Tarmac Repair
As part of the Base Realignment and Closure 
program, the Miami County Economic Development 
Authority (MCEDA) was able to capture nearly 
1.2 million square feet of aircraft tarmac to help 
support the economic redevelopment of the former 
air force base. To continue successfully operating 
and attracting new businesses, there is a need 
to rebuild and repair the existing tarmac. This 
upgrade is necessary to support the operations of 
the businesses added to the site, including Arizona 
Isotopes, Dean Baldwin Painting, as well as several 
other pending opportunities.

Revolving Loan Fund
Regional Revolving Loan Fund (RRLF) will financially 
assist regional businesses and industries by providing 
loans for operating capital and equipment purchases 
to assist in diversifying or strengthening the products 
or services of the business. The revolving loan fund 
program is designed to address the gap in local 
financing created by the inability of local lenders to 
participate in higher-risk ventures to provide needed 
long-term financing as well as lower interest rates.
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Hotel and Conference Center

The Silo Concert Center

Hoosier Heartland

Turning Point Drop-In Center

Childcare Study

Broadband Phase 1

Kokomo Speedway Upgrade

France Park Campground

Grissom Museum Improvements

Roundhouse Redevelopment

Regional Cultural Center

College Completion Pathways

Industry 4.0 Training Lab

Center of Excellence for 
Advanced Manufacturing

Career Connection Center

Innovation Hall

Urban Park

Broadway Landing 

Riverfront Development

Lexington Village

Meadowbrook Development

Manitou Meadows

Regional Infill Housing Fund

US 31 & SR 28 Infrastructure

US 31 Industrial Park

Grissom Tarmac Repair

Revolving Loan Fund
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Total Local Investment $57,700,000

Total Private Investment $422,600,000

Total READI Ask / Gap $50,000,000

Local Investment : READI Investment Ratio 1.2 : 1

Private Investment : READI Investment Ratio 8.5 : 1

FIGURE 5.1: PROJECTS AND PROGRAMS FUNDING SNAPSHOT

$530,300,000

$85,900,000 $14,700,000

$250,900,000 $178,800,000

Total
Regional 

Investment

Quality of Life 
Projects Total

Talent Development 
Projects Total

Housing Projects
Total

Quality of Opportunity 
Projects Total
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TABLE 5.1: PROJECTS AND PROGRAMS FUNDING BREAKDOWN

Project Name Location
Overall 

Cost
Local 

Investment
Private 

Investment
READI Ask/

Gap
Quality of Life Projects

Hotel and Conference Center Howard  $34,100,000  $8,300,000  $20,800,000  $5,000,000 

The Silo Concert Center Miami  $10,900,000  $450,000  $10,000,000  $450,000 

Hoosier Heartland Cass  $10,000,000  $2,000,000  $6,000,000  $2,000,000 

Turning Point Drop-In Center Howard  $7,900,000  $2,000,000  $4,900,000  $1,000,000 

Childcare Study Regional  $300,000  $100,000  -  $200,000 

Broadband Phase 1 Regional  $18,600,000  $6,000,000  $6,000,000  $6,600,000 

Kokomo Speedway Upgrade Howard  $1,150,000  $300,000  $500,000  $350,000 

France Park Campground Cass  $600,000  $300,000  -  $300,000 

Grissom Museum Improvements Miami  $1,000,000  $500,000  -  $500,000 

Roundhouse Redevelopment Clinton  $800,000  $100,000  $300,000  $400,000 

Regional Cultural Center Regional  $550,000  $100,000  $100,000  $350,000 

Housing Projects

Urban Park Cass  $10,000,000  $2,000,000  $6,000,000  $2,000,000 

Broadway Landing Miami  $58,000,000  $4,000,000  $50,000,000  $4,000,000 

Riverfront Development Miami  $40,000,000  $3,250,000  $34,000,000  $2,750,000 

Lexington Village Cass  $16,400,000  $1,500,000  $13,400,000  $1,500,000 

Meadowbrook Development Clinton  $44,000,000  $1,500,000  $41,000,000  $1,500,000 

Manitou Meadows Fulton  $81,000,000  $7,300,000  $71,000,000  $2,700,000 

Regional Infill Housing Fund Regional  $1,500,000  $750,000  TBD  $750,000 

Talent Development Projects

College Completion Pathways Regional  $4,000,000  $2,000,000  -  $2,000,000 

Industry 4.0 Training Lab Regional  $2,000,000  $1,000,000  -  $1,000,000 

Center of Excellence for Advanced 
Manufacturing

Regional  $3,000,000  $1,500,000  -  $1,500,000 

Career Connection Center Clinton  $2,700,000  $700,000  $600,000  $1,400,000 

Innovation Hall Regional  $3,000,000  $1,500,000  -  $1,500,000 

Quality of Opportunity Projects

US 31 & SR 28 Infrastructure Tipton  $87,000,000  $3,500,000  $80,000,000  $3,500,000 

US 31 Industrial Park Howard  $11,000,000  $6,000,000  -  $5,000,000 

Grissom Tarmac Repair Miami  $79,500,000  $750,000  $78,000,000  $750,000 

Revolving Loan Fund Regional  $1,300,000  $300,000  -  $1,000,000 

Project Totals  $530,300,000  $57,700,000  $422,600,000  $50,000,000 

Local Investment : READI Investment Ratio 1.2 : 1

Private Investment : READI Investment Ratio 8.5 : 1
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Nickel Plate Trail - Peru
Source: Miami County Economic Development Authority
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Quality of Life 
Projects



86 North Central Indiana | Regional Development Plan 5 | Projects, Programs and Metrics

Hotel and Conference CenterHotel and Conference Center
Howard County

Project Readiness

Since 2018, prior to the COVID-19 pandemic, the City 
of Kokomo, Howard County, Greater Kokomo Visitors 
Bureau and Greater Kokomo Economic Development 
Alliance have been working with a hotel developer to 
design and construct a 120-room Hilton Garden Inn in 
the downtown city center. The adjoining hotel will be 
a 40,000 square feet conference center that will be 
operated by the City of Kokomo.  The conference center 
will include space that can be used for conferences, 
exhibitions, meetings and social events and will also 
have space available to house the Kokomo Automotive 
Museum collection of historic automobiles. The City of 
Kokomo has ownership and control of the land being 
made available for this development opportunity.

Project Overview

Anticipated Outcomes

$34,100,000

READI Check

Local Investment $8.3 M

Private Investment $20.8 M

READI Ask / Gap $5 M

Investment Ratio 1.7 : 4 : 1

Project Funding Breakdown

Total
Project

Ready for
Immediate Implementation

  ▪ Increase population of the region by attracting and 
retaining talent

  ▪ Attract and retain talent by expanding quality of life 
amenities and shopping options

The hotel and conference center will attract visitors 
and guests from all across the country to stay in the 
North Central Region. This addition will drive tourism 
to local communities through day-trip and tours as 
well as provide a premier hotel option for the region’s 
top employers, like Stellantis. This project will develop 
an underutilized vacant lot within the downtown. 
Additionally, the project will provide a bridge 
connecting redevelopment activity currently underway 
south of this project to the downtown core.

Quality of Life 
Project

Funding Partners
  ▪ Howard County

  ▪ City of Kokomo

  ▪ Dora Hotel Company

  ▪ Hilton Garden Inn
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Southwest View Looking at Hotel Entrance Northwest View of Hotel

Rendering provided by Costandi StudioRendering provided by Costandi Studio

Southeast View Looking at
Conference Center

Rendering by Costandi Studio

Hotel and Conference CenterHotel and Conference Center



88 North Central Indiana | Regional Development Plan 5 | Projects, Programs and Metrics

Howard

The Silo Concert CenterThe Silo Concert Center
Miami County

Project Readiness

Over the past few years, a local entrepreneur has 
been re-envisioning a previously abandoned farm as 
a concert venue in Miami County.  The ultimate goal 
of the venue is to enhance the quality of life in the 
region by providing a destination that can host events 
as large as 25,000 spectators.  Due to its proximity to 
the neighboring community, the project has reached 
a turning point and needs public investment to help 
make it feasible to open.  Water and sewer upgrades 
need to be extended nearly one mile from Peru to 
bring the project into compliance with local building 
codes. These water and sewer upgrades would 
allow the venue to host larger events by providing 
the required restrooms and water access to legally 
operate.      

Project Overview

Anticipated Outcomes

$10,900,000

READI Check

Local Investment $450 K

Private Investment $10 M

READI Ask / Gap $450 K

Investment Ratio 1 : 22 : 1

Project Funding Breakdown

Total
Project

Ready for
Immediate Implementation

  ▪ Increase population of the region by attracting and 
retaining talent

  ▪ Lower the average age of the residents of the region by 
attracting and retaining talent

  ▪ Attract and retain talent by expanding quality of life 
amenities and shopping options

  ▪ Support the regional tourism industry

A venue of this size would act as a truly national 
attraction by hosting big-name headliners and 
hosting music festivals. An asset like a music venue, 
particularly those with the capacity to host music 
festivals, expands the region’s capacity to attract 
young people. The facility will not only serve existing 
residents, but will support the local tourism industry 
industry with overnight stays 

This will be a defining quality of place amenity for the 
region that will attract young families to the area and 
improve the overall quality of life for residents of the 
region.     

Quality of Life 
Project

Funding Partners
  ▪ Miami County

  ▪ Russ Beller (local developer)
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Caption. Rendering by xxx

Drone Imagery of Site Looking South Drone Imagery of Site Looking Southwest

Conceptual Perspective 
Rendering



90 North Central Indiana | Regional Development Plan 5 | Projects, Programs and Metrics

Hoosier HeartlandHoosier Heartland
Cass County

Project Readiness

Positioned at the intersection of US 24 and Morgan 
Hill Road, the Hoosier Heartland project provides 
a unique opportunity for a mixed-use development 
that supports the advancement of the quality of life 
in Logansport. In recent years, the City of Logansport 
went through a visioning process that outlined various 
goals for the site including the implementation of a 
community center, green space, affordable housing, 
a hotel, commercial development and auto-oriented 
facilities such as a gas station. Currently located on 
the site is the main hub of the project; Logansport’s 
Ivy Tech campus. The planned amenities would 
provide opportunities for local entrepreneurs to cater 
to the influx of students on a daily basis and would 
ultimately bring more jobs to the region.  

As illustrated in the drawing to the right, the vision plan 
provides an opportunity to enhance the quality of life 
of the city by implementing affordable apartments and 
homes, a community center that supports the students 
at Ivy Tech as well as the adjacent neighborhood, 
a green space that provides outdoor recreation 
opportunities for children and adults and a new 
commercial district that supports the college, residents 
and commuters alike. The project will begin with a 
Phase 1 implementation of infrastructure and highway 
supportive commercial to help build a framework and 
cornerstone for the overall project.         

Project Overview

Anticipated Outcomes

$10,000,000

READI Check

Local Investment $2 M

Private Investment $6 M

READI Ask / Gap $2 M

Investment Ratio 1 : 3 : 1

Project Funding Breakdown

Total
Project

Ready in 6-12 Months
In Progress

  ▪ Increase population of the region by attracting and 
retaining talent

  ▪ Attract and retain talent by expanding quality of life 
amenities and shopping options

  ▪ Attract and retain talent by providing diverse housing and 
increase opportunities for home ownership at all levels of 
affordability 

Quality of Life 
Project

Funding Partners
  ▪ Cass County

  ▪ City of Logansport

  ▪ Ivy Tech
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Turning Point Drop-In CenterTurning Point Drop-In Center
Regional Program

Project Readiness

As with many areas across the country, the North Central 
Region has seen an increase in substance use and an 
increase in the number of individuals experiencing 
mental illness in recent years. In many cases, individuals 
experiencing substance abuse and mental illness often 
find themselves entangled in our region’s criminal 
justice system. In fact, recent studies have shown that a 
significant percentage of individuals who are incarcerated 
experience drug or alcohol dependence or other mental 
health challenges. Very often, those individuals also have 
few resources at their disposal to assist them in finding 
appropriate mental health or substance use treatment; 
therefore, they are caught in a cycle of use, arrest and 
release.  

The purpose of the Turning Point Drop-In Center (Center) is 
to help provide a point of contact for resources to deliver 
early identification of need and then support services 

for those impacted by mental health and substance use 
disorders. Mental health and substance use care for the 
region’s workforce was one of the top priorities for many of 
our region’s largest employers.  In fact, these employer’s 
human resource officers noted they often feel limited in the 
way they can serve their personnel by not knowing how to 
best access services or where to refer staff for resources or 
assistance.  Turning Point has become that resource. 
 
The Center will be developed in phases. Phase One 
- includes the establishment of Recovery Treatment/
Housing Navigators in Howard County and a System of 
Care Navigator in Clinton County. Funding for Phase One 
would be through implementation grants. Phase One also 
includes a collaborative regional 24/7 on-call Mobile 
Response Team (MRT) of certified peer specialists that 
would serve the region.
 

Project Overview

Anticipated Outcomes

$7,900,000

READI Check

Local Investment $2 M

Private Investment $4.9 M

READI Ask / Gap $1 M

Investment Ratio 2 : 5 : 1

Project Funding Breakdown

Total
Project

Ready for
Immediate Implementation

  ▪ Increase awareness of opportunities to recover from 
addiction

  ▪ Reduce overdose cases and deaths in the region

  ▪ Provide treatment and ongoing support for the region’s 
workforce suffering from mental health and addiction to 
return back to work

Quality of Life 
Project

Funding Partners
  ▪ Howard County

  ▪ City of Kokomo

  ▪ Turning Point System of Care
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READI funding would allow Turning Point to expand care 
such that increased eligibility for Medicare billing and 
additional grants would create a model for sustaining care 
well beyond the READI program. The sustained positions 
prepare for the establishment of a full-service Drop-In 
Engagement Center.  The Center would serve the region 
through a regional collaborative partnership. This model 
leads to improving behavioral health and substance abuse 
service accessibility in the region through peer engagement 
and supportively assisting high-need individuals’ access to 
needed formal care as appropriate.

Choose Recovery
Your commitment to living your best life is the foundation 
of a recovered life. This is phase one, where you will be 
encouraged to Pick Yourself Up and reach your goals with 
the help of our team, who will support you.

Give Recovery
Phase three is taking all the lessons in the former phases 
and putting them into action. In this phase, you will gain 
opportunities for relational and professional development.

Live Recovery
Phase two will continue everything you’ve learned in phase 
one, with additional support to help you broaden your 
understanding of recovery. With new treatment resources, 
you will take further steps to broaden and strengthen your 
recovery plan.

Project Overview (continued)

Source: https://www.turningpointsoc.org/ourprocess

1
2

3

Because individuals have become more isolated during the 
COVID-19 pandemic and are often hesitant about accessing 
needed care, the Center is needed now more than ever. 
The Center will provide individuals a safe environment for 
immediate care and connections to medical, mental health 
and addictions treatment/recovery/housing services after 
they have had time to detox and stabilize. 
 
The model would navigate affected individuals through a 
path towards recovery and reduce the costs associated 
with unnecessary hospitalizations and incarcerations and 
absenteeism from work. Referrals would be through a 
regional collaborative effort with law enforcement, MRTs, 
hospital emergency departments and service providers.  
We will utilize Turning Point as a recruitment tool for new 
business by showing our regions effort to address this 
difficult issue and to show we have a unique solution to 
assist their company as they struggle to deal with this 
problem. 
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Childcare StudyChildcare Study
Regional Study

Project Readiness

Project Overview

Anticipated Outcomes

$300,000

READI Check

Local Investment $100 K

Private Investment -

READI Ask / Gap $200 K

Investment Ratio 0.5 : 0 : 1

Project Funding Breakdown

Total
Project

Ready in 6-12 Months
In Progress

A 2018 joint study of the Indiana University Public 
Policy Institute and Early Learning Indiana identified 
that both urban and rural areas in Indiana suffer 
from a lack of adequate childcare alternatives. The 
study estimated that employee absences and turnover 
resulting from inadequate childcare care or childcare 
issues resulted in $1.8 billion in cost to employers, $1.1 
billion cost to the economy and a loss of $119 million 
in tax revenue to the state annually. This sentiment 
was echoed through the stakeholder engagement 
process for this regional plan as a lack of affordable 
early learning/childcare seats within the region was 
noted as a significant barrier to growing the regional 
workforce, spurring entrepreneurship and assisting 
individuals re-entering the workforce following the 
COVID-19 pandemic.  

Noted by private employers as well as citizens at-
large, this issue existed prior to the pandemic, but has 
become even more obvious as regional businesses 
continue to try to recover and return to pre-pandemic 
employment levels and contemplate expansion 
moving forward. In addition to the raw number of 
available seats, employers also mentioned a need 
for childcare services that accommodate multiple 
shifts and serve a broad regional geography. A few 
of the region’s larger employers even mentioned a 
willingness to participate in direct support of facilities 
close to their locations. The North Central region will 
conduct a childcare study to understand the region’s 
needs and develop strategies to address those needs. 

  ▪ Increase population of the region by attracting and 
retaining talent

  ▪ Lower the average age of the residents of the region by 
attracting and retaining talent

  ▪ Attract and retain talent by expanding quality of life 
amenities and shopping options

Quality of Life 
Project

Funding Partners
  ▪ All Counties
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Childcare StudyChildcare Study

Regional Assessment and Strategic Plan
It is proposed that the North Central Regional Planning 
Council would form a regional childcare task force for 
the purpose of learning about the actual needs of 
the region before launching any new initiatives related 
to early learning and childcare. The goal of this task 
force is two-fold: (1) ensure that all North Central 
Region children are ready to succeed in school and 
life, and (2) create a collaborative, affordable and 
high-quality early childhood education system that 
supports the development and early education of the 
region’s children ages 0-5.

In order to accomplish this, a regional childcare study 
must be completed with the assistance of an outside 
consultant. This study would include two primary 
components: (1) a regional needs assessment and 
(2) a strategic plan to address the regional needs.  
The needs assessment would include a mixed 
methods approach of quantitative and qualitative 
data collection focused on gathering information 
about families with children ages 12 and younger with 
strong interest on those families with children ages 5 
and under. Data will be collected to understand the 
current condition of each county within the region as 
well as the region as a whole and will include such 
information as population size and demographics 
and childcare enrollment and costs.  

Surveys will be conducted to approach the topic 
from different angles and informed by a variety of 
stakeholders, including, but not limited to: regional 
employers, not-for-profit organizations, regional 
education institutions, regional parents, regional 
employees, and existing childcare/early education 
providers. The surveys will be distributed as both 
hardcopy options at local employers, schools etc., 
as well as online.  Additionally, focus groups will be 
conducted with the same groups targeted for the 
surveys. A report will be generated that identifies 
trends, gaps, and opportunities regarding childcare 
and early learning within the region.

Following the completion of the needs assessment, 
a strategic plan will be completed based on the 
findings of the needs assessment.  The strategic plan 
will focus on strategic programming, investments and 
partnerships that will improve regional outcomes.  
It will also identify sources of funding, a long-
term sustainable funding model and strategies 
to utilize them in helping deliver early learning/
childcare solutions for the region. In order to help 
facilitate the implementation of the plan, an Early 
Childhood Coalition will be established to provide a 
comprehensive and coordinated network of services 
that will work in the region to enhance outcomes for 
children, families, employers and providers.
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Broadband Phase 1Broadband Phase 1
Regional Program

Project Readiness

Project Overview

Anticipated Outcomes

$18,600,000

READI Check

Local Investment $6 M

Private Investment $6 M

READI Ask / Gap $6.6 M

Investment Ratio 1 : 1 : 1

Project Funding Breakdown

Total
Project

The North Central Region understands that to maximize 
long-term sustainability and to grow the overall 
population of the region requires activating population 
and growth strategies in all corners of the region. One 
significant constraint to accomplish this, especially within 
rural areas of the region, is the accessibility of high-
quality, reliable and affordable broadband. This has 
become particularly salient as more current and future 
residents will be working from home part or full time. 
 
The region is taking a two-pronged approach to 
delivering broadband throughout the region. The 
first effort is to deliver on deployment plans that are 
already in place. Both Cass County and Howard 
County have phased plans, and committed local 
dollars, to deliver those plans. Cass County’s plan 

Ready in 6-12 Months
In Progress

  ▪ Increase population of the region by attracting and 
retaining talent

  ▪ Lower the average age of the residents of the region by 
attracting and retaining talent

  ▪ Attract and retain talent by expanding quality of life 
amenities and shopping options

  ▪ Support rural development with expanded service

  ▪ Support entrepreneurial culture by expanding services to 
new business start-ups

Quality of Life 
Project

includes a $4.5 million investment to build 203 miles 
of additional fiber in the county. This, along with the 
existing county fiber ring, would bring increase to 
320 of total miles of fiber in the county.  The regional 
plan asks for $2 million of READI dollars to match 
$2.5 million of local dollars to complete the project. 
Howard County has received responses from their RFP 
process and are currently reviewing the details with 
a consultant. They have narrowed their selection to 
the top three solutions and are expected to have a 
solidified strategy with in 60 days Additoanlly, Miami 
County has pledged  $1.4 toward Phase 1 broadband.  
 
The second effort is to mimic Howard County’s 
process for the remaining four counties in the region.  
This strategy entails the developing and appropriately 
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Current Broadband 
Coverage in the Region 

Based on 25 Mbps Download Speed and 3 

Mbps Upload Speed

Broadband Phase 1Broadband Phase 1
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Kokomo

TiptonFrankfort

Logansport

Rochester

Miami

Howard

Clinton
Tipton

advertising  a Request for Proposal (RFP) to 
regional providers of broadband services for 
the other four counties within the region.  Within 
the RFP, the long-term goal of having affordable 
fiber available to every household in within 
each county would be explained. Additionally, 
requirements such as service to underserved 
areas, affordability and upload and download 
speeds would be identified.  The RFP would 
require providers to submit proposals on how 
they would achieve the goals and requirements 
established by the county within their service 
territories.  

Once, the RFPs are received, the respective county 
would contract with an independent consultant 
who would assist in the review of the proposals 
and awarding of funding and contracts that best 
met the goals and objectives of the county for 
the funding available at the time of the RFP.  The 
subsequent contract with the selected provider 
would require the provider to submit detailed 
as-built plans of their installed system and 
periodic reporting on household connectivity 
and operating speeds. The independent 
consultant would then track extension of systems 
within the county and assist in identifying future 
targeted areas required to meet the long-term 
objective.  Each of the four counties has set 
aside funds to support the initial phases of their 
eventual plans and are seeking matching READI 
funds to support that initial implementation. 
Tipton, Miami, Clinton and Fulton Counties 
are anticpatded to select a consultant, 
issue an RFP and select a broadband 
strategy within the next 6-12 months. 
 
As additional funds become available, either 
by grants or future county funds, additional 
phases of the plan would be implemented until 
the goal of affordable fiber to every household 
was achieved.  It is the intent of the region to 
ultimately deliver fiber optic availability to every 
household and business in the region. 
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Kokomo Speedway UpgradeKokomo Speedway Upgrade
Howard County

Project Readiness

Project Overview

Anticipated Outcomes

$1,150,000

READI Check

Local Investment $300 K

Private Investment $500 K

READI Ask / Gap $350 K

Investment Ratio 0.85 : 1.4 : 1

Project Funding Breakdown

Total
Project

  ▪ Support the regional tourism economy

  ▪ Attract and retain talent by expanding quality of life 
amenities and shopping options

As Hoosiers, racing is in our DNA. While the 
Indianapolis Motor Speedway gets all the attention, 
the spirit of racing is alive in dozens of local speedways 
and race tracks around the state. Kokomo the proud 
home to one of Indiana’s most storied race tracks. The 
historic Kokomo Speedway, a ¼ mile semi-banked 
clay oval, is one of the top racetracks of its kind in the 
United States. Originally built in 1947, the Speedway 
has hosted race car drivers the likes of A.J. Foyt, 
Mario Andretti, and Tony Stewart, among others.  A 
planned $1,000,000 investment would improve waste 
water and storm water systems at the facility as well 
as make improvements to the grandstands, construct 
new concession stands, and new restrooms. Overall 

the project would improve the visitor experience and 
help manage water properly on the dirt track, which 
can impact events at the Speedway. 

The regional impact would be felt in increased hotel 
stays, additional traffic at local retail establishments 
as well as restaurants. The Speedway attracts visitors 
from across the nation, and even the world, with 
events like Indiana Sprint Week and the Kokomo 
Klash. The speedway is anticipated to host nearly 
40,000 spectators in 2021 

Ready in 6-12 Months
In Progress

Quality of Life 
Project

Funding Partners
  ▪ City of Kokomo

  ▪ Kokomo Speedway
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France Park CampgroundFrance Park Campground
Cass County

Project Readiness

France Park is a county-owned outdoor recreational 
facility that boasts over 27 miles of scenic trails, 
natural features such as a waterfall, clear swimming 
lake with picturesque cliffs, a 24-hole disc golf course 
quiet fishing areas, and spacious camping facilities.  
France Park is part of the Park to Park Connect of 
the Panhandle Trail, which connects France Park to 
Tippecanoe State Park.  

The camping facility currently offers 212 camping 
sites (134 electric/water sites, 8 electric only sites, 70 
primitive sites, and no full hook-up sites that include 
electric/water/septic). Camping and outdoor activity 
have become one of the most popular ways to spend 
time with families and friends. The camping facilities 
are currently running at 100% occupancy every 

weekend, turning many people away because they 
are at full capacity and not able to offer full hook-up 
amenities. 
  
This project would create 20 full hook-up camping 
sites (that include 50 amp electric/water/septic) to 
accommodate more sophisticated camping units and 
travelers. A well, septic, pavilion with public restrooms, 
concrete camping pads, and road will be installed to 
support camping sites. The new public restrooms in the 
pavilion will give public restroom access to the 24-hole 
disc golf course, also located in this area. The pavilion 
can also be used to host disc golf tournaments, family 
picnics, reunions, etc. 

Project Overview

Anticipated Outcomes

$600,000

READI Check

Local Investment $300 K

Private Investment -

READI Ask / Gap $300 K

Investment Ratio 1 : 0 : 1

Project Funding Breakdown

Total
Project

  ▪ Attract and retain talent by expanding quality of life 
amenities and shopping options

Ready for
Immediate Implementation

Quality of Life 
Project

Funding Partners
  ▪ Cass County

  ▪ Cass County Parks and Recreation Department
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Waterfall Feature

Overall Campground and Park

Swimming Area at France Park

Plan provided by Cass County

France Park CampgroundFrance Park Campground
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Grissom Museum ImprovementsGrissom Museum Improvements
Miami County

Project Readiness

Project Overview

Anticipated OutcomesFunding Partners

$1,000,000

READI Check

Local Investment $500 K

Private Investment -

READI Ask / Gap $500 K

Investment Ratio 1 : 0 : 1

Project Funding Breakdown

Total
Project

Ready in 6-12 Months
In Progress

  ▪ Miami County

  ▪ Grissom Air Museum

  ▪ Attract and retain talent by expanding quality of life 
amenities and shopping options

Two improvements are proposed at the Air Museum 
at Grissom.  The first improvement is the construction 
of the Hustler Hutt at Grissom.  This project includes 
the development of a structure to house the exhibit 
featuring the TB-58A Hustler.  Visited by thousands of 
visitors each year, the world’s first supersonic bomber, 
the Hustler was based at Bunker Hill-Grissom Air Force 
Base during the hottest days of the Cold War. The air 
museum has done its best to preserve this amazing 
piece of military aviation history, but it has sat outdoors 
in the harsh Hoosier elements since 1969. This exhibit 
will not only protect the aircraft but create an exhibit 
that will be a truly national draw.

The second improvement is the development of the 
FAMCamp located adjacent to the Air Museum at 
Grissom.  The goal of the FAMCamp is to provide 
accommodations for a variety of RV and camping 
options for families and seasoned travelers looking 
to take a tour of Grissom and the Air Museum. The 
project will provide over 20 pull-through RV sites, 30 
back-in RV sites, a tent camping block, campground 
parking, showers and restrooms, entry plaza and 
signage, playground area, spray pad feature and a 
waste dumping station.  

Quality of Life 
Project
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Plan provided by Miami County

As illustrated in the plan to the below, the project will 
be completed in phases with the northwest quadrant 
of the site including some pull-through and back-in 
sites, as well as the waste dump station and restroom 
facilities being completed in the first phase. 

In 2019, there were 65,000 visitors to the museum. 
The project fills a gap in accommodations provided 

in the region and will help the museum expand its 
offerings for visitors by making visits for non-residents 
more feasible. FAMCamp is considered a cornerstone 
that will build a more sustainable future for Grissom 
and the Air Museum by enhancing the quality of life 
for the region by introducing much-needed camping 
accommodations at one of the region’s leading 
cultural destinations.     
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Roundhouse RedevelopmentRoundhouse Redevelopment
Clinton County

Project Readiness

Project Overview

Anticipated Outcomes

$800,000

READI Check

Local Investment $100 K

Private Investment $300 K

READI Ask / Gap $400 K

Investment Ratio 0.25 : 0.75 : 1

Project Funding Breakdown

Total
Project

  ▪ Attract and retain talent by expanding quality of life 
amenities and shopping options

Located just west of downtown Frankfort, the Nickel 
Plate Roundhouse serves as a western gateway to 
the City of Frankfort. Additionally, the Nickel Plate 
Roundhouse is home to an incredible railroad history 
and was once Clinton County’s largest employer. 
Sitting at the central part of the Monon rail line and 
trail system, this site poses great opportunity for future 
trail development extending north of Indianapolis on 
the Monon.  

As seen in the graphic to the right, the Roundhouse 
campus is approximately 11 acres and is part of a 
blight removal project that would include partial 
restoration of the Roundhouse, a new hotel and 
conference center, as well as a small sports complex. 

Phase one of the project with the preservation of a 
part of the roundhouse facility and the removal of other 
structures on the site that have become a public hazard 
and blighted area within the community. Preserving the 
past and cleaning up this challenged site is extremely 
important to the economic development vitality of 
Frankfort and its surrounding communities. These new 
site amenities will greatly improve the quality of life 
within this community and the region as a whole.  

Ready in 6-12 Months
In Progress

Quality of Life 
Project

Funding Partners
  ▪ Clinton County

  ▪ City of Frankfort

  ▪ Cobblestone Hotels
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Regional Cultural CenterRegional Cultural Center
Regional Program

Project Readiness

Project Overview

Anticipated Outcomes

$550,000

READI Check

Local Investment $100 K

Private Investment $100 K

READI Ask / Gap $350 K

Investment Ratio 0.3 : 0.3 : 1

Project Funding Breakdown

Total
Project

  ▪ Increase population of the region by attracting and 
retaining talent

  ▪ Attract and retain talent by expanding quality of life 
amenities and shopping options

Embracing a diverse population base, and attracting talent 
from around the country and the world, is an essential 
component of long-term regional sustainability and the 
overall well-being of the region. While there are good 
examples of this within the region already, especially in 
Clinton and Cass County, continued focus on engagement 
and inclusion within the region was noted in the stakeholder 
engagement for the development of this plan. One 
unique opportunity in the region to support diversity is the 
development of a regional cultural center in Kokomo.  

For years, Embracing Hope of Howard County, a dedicated 
group of local stakeholders, has been developing a reuse 
and feasibility plan to convert a former school building into 
a cultural center to serve the region.  Planned to be located 
in the historic Douglass School (named after human rights 
and abolitionist leader Frederick Douglass), the group’s 
mission is to create a relevant, regional resource that 
inspires and unites all generations by telling the full story of 
American history while celebrating history, knowledge, and 

success of minority populations within the region.  Initial 
programming will be focused on African American, Native 
American and Latin American populations but plans are to 
expand offerings over time. The group has been working 
directly with Ivy Tech regional campuses, Indiana University 
Kokomo, Kokomo Public Schools, and other partners to 
help develop planned programming and support activities. 

The Douglass School was built in 1919 as the only school 
in the community for African American children.  In 1949, 
Douglass School merged with nearby Willard School 
and became the first opportunity some children and 
adults within the community to interact across racial lines, 
becoming a learning experience and a place of racial 
reconciliation.  Closed as a school in 1968, the building 
has since been used as a nursing school, training center, 
and church annex. Inspired by the building’s potential to 
celebrate and support the region’s diversity, Embracing 
Hope plans to reinvent the space into a one-of-a-kind 
Regional Museum and Cultural Center for North Central 

Ready in 6-12 Months
In Progress

Quality of Life 
Project

Funding Partners
  ▪ Howard County

  ▪ City of Kokomo

  ▪ Embracing Hope of Howard County

  ▪ Second Missionary Baptist Church
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Cultural Cultural 
CenterCenter

The Center will implement 
robust programming that will 

reach out to the region through 
partner agencies

Proposed Restoration of Douglass School in Kokomo

Indiana. READI funding will contribute to funding capital improvements to the 
Douglass School.  Programming and operational funding will come from rental 
fees of the facility, private donations and local and federal grants

When completed, the facility will include:
  ▪ Museum exhibit space for rotating exhibits telling the story of the cultural 
history of the region

  ▪ A Heritage Classroom that will allow regional students to experience the 
a 1940’s learning environment

  ▪ A family and history research room to allow individual within the region 
to research their personal history and genealogy

  ▪ An event space and warming kitchen to support gatherings of up to 150 
people

  ▪ Small meeting breakout space

  ▪ A cultural store

Planned programming for the facility currently includes such things as:
  ▪ Literacy education 

  ▪ Youth reading and public speaking classes

  ▪ Summer bridge activities to support grade level transition support 
for regional school K-12 school children

  ▪ The Douglas Scholars program that will provide mentorship 
opportunities for regional middle school students

  ▪ ESL classes

  ▪ Single point of contact and clearing house for information related 
to other region cultural programming and support services
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Urban Infill Housing Program - Kokomo
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Project Readiness

The City of Logansport has partnered  with a developer 
to implement a 30-unit market rate residential 
apartment building in the heart of downtown. As part 
of the development, the city has created a vision plan 
for the adjacent parcels that incorporates a dynamic 
flex space for planned events and community 
gatherings.  The residential apartment building will be 
located on the existing Heritage Park site in an effort 
to infill properties fronting Market Street with buildings.  
By providing this opportunity to the developer, a vision 
for the adjacent properties was developed through a 
public - private partnership to introduce quality of life 
amenities to the adjacent blocks.

As shown in the plan illustration to the right, the flexible 
amenity spaces will feature a stage and performance 

lawn, a splash pad, concessions, a covered pavilion 
and game court. The city envisions the space to host 
concerts, farmers markets, public art installations, 
winter activities such as an ice-skating rink and 
tournaments for bocce and cornhole. The apartment 
building will feature high-quality materials that will 
blend in with downtown architecture and provide a 
safe and stable environment for working families in 
the region.         

This development will not only bring improved quality 
of life amenities to the area, but it will fill a major 
need for the region by providing affordable housing. 
This will attract young, working families to the area 
and in turn, further enhance the quality of place of the 
region and local community.

Project Overview

Anticipated Outcomes

Cass County

$10,000,000

READI Check

Local Investment $2 M

Private Investment $6 M

READI Ask / Gap $2 M

Investment Ratio 1 : 3 : 1

Urban ParkUrban Park

Project Funding Breakdown

Total
Project

Ready in 6-12 Months
In Progress

  ▪ Increase population of the region by attracting and 
retaining talent

  ▪ Lower the average age of the residents of the region by 
attracting and retaining talent

  ▪ Attract and retain talent by expanding quality of life 
amenities and shopping options

  ▪ Attract and retain talent by providing diverse housing and 
increasing opportunities for home ownership at all levels of 
affordability 

Housing Project

Funding Partners
  ▪ City of Logansport

  ▪ Mizak Development
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Broadway LandingBroadway Landing
Miami County

Project Readiness

This mixed-use development located northwest of 
downtown Peru offers a unique opportunity for infill 
in an already thriving commercial corridor. Through a 
feasibility study, the City of Peru has attracted a new 
hotel development that will help fill a lodging need of 
the region. Adjacent to the hotel will be an expanded 
commercial district with nearly 30,000 square feet of 
space to support local entrepreneurs. In addition to 
the hotel and commercial district, the city is working 
with a provider to develop a 9-acre hospital campus 
on the north end of the site to help fill a service need 
within the community. Lastly, to support the city’s goal 
of providing more housing options, they have set 
aside over 28 acres for approximately 85 new single-
family homes. The goal will be to provide these homes 

at market rate with a variety of options for first time 
home buyers and seasoned homeowners from within 
and outside of the region.        

In order to support these developments, the city is 
working to improve and provide public infrastructure.  
By providing extensions to the public streets, sewer 
system, water and stormwater infrastructure the 
city will be able to capture a major quality of life 
development that will see a $50 million investment into 
the community. As illustrated in the master plan on the 
right the mixed-use project will provide a wide range 
of quality of life enhancements that will ultimately help 
attract and retain the workforce within the community 
and region.  

Project Overview

Anticipated Outcomes

$58,000,000

READI Check

Local Investment $4 M

Private Investment $50 M

READI Ask / Gap $4 M

Investment Ratio 1 : 12.5 : 1

Project Funding Breakdown

Total
Project

Ready in 6-12 Months
In Progress

  ▪ Increase population of the region by attracting and 
retaining talent

  ▪ Attract and retain talent by expanding quality of life 
amenities and shopping options

  ▪ Attract and retain talent by providing diverse housing and 
increasing opportunities for home ownership at all levels of 
affordability 

Housing Project

Funding Partners
  ▪ Miami County

  ▪ City of Peru

  ▪ TDV3 Development
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Howard

Riverfront DevelopmentRiverfront Development
Miami County

Project Readiness

This multi-faceted development located along the 
Wabash River on a former CSX site provides a unique 
opportunity for infill and reuse within walking distance 
to the downtown core of Peru. In recent years, the city 
has worked with developers on several projects in the 
area but have run into issues with access and utilities.  
Partnering with the YMCA and a private developer, the 
city has completed a plan to re-envision the riverfront 
lot into a robust quality of life asset. By introducing a 
170-unit, multi-family housing project, the development 
will provide much needed opportunities for younger 
families and employees to live in the community 
affordably.  

As illustrated in the plan to the right, the development 

will host a new YMCA, expanded recreational 
facilities including a splash pad and sports fields, a 
riverfront trail extension that connects from the site 
to the downtown, opportunities for entrepreneurs to 
develop adjacent vacant properties and much needed 
affordable housing for the entry-level working class. To 
support the overall site development, significant road 
upgrades are needed to 2nd Street, Forest Street and 
adjacent roadways.   

This re-envisioned riverfront development will attract 
young talent to the area through improved quality of 
life amenities and housing that will allow the entry-
level working class to live and work here affordably.  

Project Overview

Anticipated Outcomes

$40,000,000

READI Check

Local Investment $3.25 M

Private Investment $34 M

READI Ask / Gap $2.75 M

Investment Ratio 1.2 : 12 : 1

Project Funding Breakdown

Total
Project

Ready in 6-12 Months
In Progress

  ▪ Increase population of the region by attracting and 
retaining talent

  ▪ Lower the average age of the residents of the region by 
attracting and retaining talent

  ▪ Attract and retain talent by expanding quality of life 
amenities and shopping options

  ▪ Attract and retain talent by providing diverse housing and 
increasing opportunities for home ownership at all levels of 
affordability 

Housing Project

Funding Partners
  ▪ Miami County

  ▪ City of Peru

  ▪ YMCA

  ▪ RE Consultants
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Lexington VillageLexington Village
Cass County

Project Readiness

Originally purchased by the City of Logansport in 
2014 to help spur economic development, Lexington 
Village has been envisioned to help bridge a gap 
in the current housing market in the region. It was 
determined that the land purchased in 2014 would 
be a key development area for median market rate 
housing.  With this in mind, the city embarked on a 
2-year residential developer selection process and 
began the process of developing the subdivision 
plans for construction. With a development partner 
now secured, the city is in position to move forward 
with the development. 

The planned site includes 52 single-family homes 
situated within the city’s easternmost commercial 
district, allowing for easy access by bicycle or foot to 

the neighboring restaurants and shopping centers.  In 
order to make the site feasible for the developer, the 
city has earmarked money to help with sanitary sewer, 
water and road upgrades, but needs additional 
assistance to keep the ball rolling on this important 
housing project for the region. 

Located just east of downtown Logansport, this site 
is an ideal location for attracting young families and 
professionals to the area. Implementation of more 
affordable housing to this area will fill a major need 
for the region, allowing new home owners to live and 
work here. 

Project Overview

Anticipated Outcomes

$16,400,000

READI Check

Local Investment $1.5 M

Private Investment $13.4 M

READI Ask / Gap $1.5 M

Investment Ratio 1 : 9 : 1

Project Funding Breakdown

Total
Project

Ready in 6-12 Months
In Progress

  ▪ Increase population of the region by attracting and 
retaining talent

  ▪ Attract and retain talent by providing diverse housing and 
increasing opportunities for home ownership at all levels of 
affordability 

Housing Project

Funding Partners
  ▪ Cass County

  ▪ City of Logansport

  ▪ Park Development



1175 | Projects, Programs and Metrics

Southeast View Looking at 
Overall Development

Rendering provided by GEA Architects

Lexington VillageLexington Village
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Meadowbrook Development Development
Clinton County

Project Readiness

Originally started over 10 years ago, the Meadowbrook 
development sought to bring a wide range of housing 
types to the City of Frankfort by introducing more than 
150 new housing units just southeast of the downtown 
core. A first phase implementation of 25 homes at 
a mid-market price range was completed in hopes 
of attracting development of the remaining site. Due 
to a downturn in the economy and changes in the 
workforce, the city put the plans on hold in hopes of 
revisiting the project at a later date.  Since shelving the 
project, the city has seen an influx of people staying in 
the community to work in the local industries. In order 
to continue to capture this population, the city is at a 
point where it needs to reinvest in housing stock and 
provide a range of housing types for these workers.  

As illustrated on the plan to the right, the next phases 
of the nearly 90-acre development features a range of 
home types, including 30 multi-family attached units, 
60 median income single-family and 60 upper price 
range single-family housing. 

READI funds will match local dollars to help partner 
with the developer/builder to complete necessary 
road, sanitary and water improvements to support the 
buildout of this project.          

Project Overview

Anticipated Outcomes

$44,000,000

READI Check

Local Investment $1.5 M

Private Investment $41 M

READI Ask / Gap $1.5 M

Investment Ratio 1 : 27 : 1

Project Funding Breakdown

Total
Project

Ready in 6-12 Months
In Progress

  ▪ Increase population of the region by attracting and 
retaining talent

  ▪ Attract and retain talent by providing diverse housing and 
increasing opportunities for home ownership at all levels of 
affordability 

Housing Project

Funding Partners
  ▪ Clinton County

  ▪ City of Frankfort

  ▪ Wildcat Development, LLC
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Manitou Meadows Meadows
Fulton County

Project Readiness

Located just south of downtown Rochester and in close 
proximity to regional assets such as Lake Manitou 
and the Nickel Plate trail, Manitou Meadows poses 
a great opportunity to bring a range of multi-family 
housing, hospitality and commercial amenities to a 
desirable location that is marketable to young families 
and seasoned professionals. 

This mixed-use development encompasses just over 84 
acres of land, with over 50% being dedicated to multi-
family housing. This will help to fill a major need for 
the region, as Fulton County, and the State of Indiana 
as a whole, currently has a deficit in affordable 
workforce housing. Additionally, the development’s 
close proximity to downtown Rochester, Lake Manitou 

and the Nickel Plate trail make this an ideal location 
for prospective residents seeking easy access to 
existing regional quality of life assets.

As illustrated in the plan to the right, this development 
will be implemented in phases, broken down between 
multi-family housing, hospitality and retail. Phase 
one of the project would include approximately 160 
apartment units and a hotel. This development will 
also include other amenities such as clubhouses and 
pool areas that will further make this an attractive 
destination for new residents to the region to have 
easily accessible, affordable living options in the 
region.

Project Overview

Anticipated Outcomes

$81,000,000

READI Check

Local Investment $7.3 M

Private Investment $71 M

READI Ask / Gap $2.7 M

Investment Ratio 2.7 : 26 : 1

Project Funding Breakdown

Total
Project

Ready in 6-12 Months
In Progress

  ▪ Increase population of the region by attracting and 
retaining talent

  ▪ Attract and retain talent by expanding quality of life 
amenities and shopping options

  ▪ Attract and retain talent by providing diverse housing and 
increasing opportunities for home ownership at all levels of 
affordability 

Housing Project

Funding Partners
  ▪ Fulton County

  ▪ City of Rochester

  ▪ Manitou Crossings, LLC

  ▪ Realty Metrix

  ▪ InCommercial Property Group
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Regional Infill Housing Fund Regional Infill Housing Fund 
Regional Program

Project Readiness

Fund Overview

Anticipated Outcomes

$1,500,000

READI Check

Local Investment $750 K

Private Investment TBD

READI Ask / Gap $750 K

Investment Ratio 1 : 0 : 1

Project Funding Breakdown

Total
Project

Ready in 6-12 Months
In Progress

To address the North Central Indiana’s housing 
needs in a long-term and sustainable way, the North 
Central Region will create a regional infill housing 
fund (RIHF). The RIHF will fall under the administration 
of North Central Indiana Regional Planning Council. 
This fund will offer a toolbox of funding alternatives 
to support targeted neighborhood redevelopment, 
blight abatement and infill housing projects. Tools will 
include a mix of low-interest loans, gap financing and 
matching grants.  

The RIHF is aimed at revitalizing communities within 
the North Central Region by providing flexible, low 
or no-interest financing investment alternatives to 
provide access to a flexible source of capital that 

can be used in combination with more conventional 
sources. Access to capital was noted throughout the 
development of this plan as a barrier to residential 
development. Blight abatement and urban infill were 
noted as potential solutions to the region’s housing 
shortage that would simultaneously improve the 
region’s overall quality of place.

The seed money for this fund will be 50% local funds 
and 50% READI funds. This seed money will fund the 
RIHF for the first three years. From that point, a mix of 
ongoing local investment, returns from interest earning 
loans and annual federal grant applications will keep 
the fund solvent in perpetuity.

  ▪ Increase population of the region by attracting and 
retaining talent

  ▪ Attract and retain talent by providing diverse housing and 
increasing opportunities for home ownership at all levels of 
affordability 

Housing Project

Funding Partners
  ▪ All Counties
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Regional Infill Housing Fund Regional Infill Housing Fund 

Use of Funds

Funds may be used to develop, sustain or expand new 
or existing regional or local programs that contribute to 
solving the region’s housing needs. Potential uses for 
the funds include infill development, blight abatement 
and funding of a Community Housing Development 
Organization (CHDO).

Infill Housing
Regarding infill housing, funds may be used for 
a wide array of costs, including the purchase of 
property or structures, the demolition of structures, 
the development of infrastructure, environmental 
remediation or the construction of housing. Infill 
housing should help preserve neighborhood pattern 
and character. New construction should coexist within 
the context of adjacent homes, blocks and existing 
neighborhoods. Infill should respect the character and 
configuration of the existing neighborhood.

Blight Abatement
Regarding blight abatement, funds may be used for a 
wide array of costs, including the purchase of property 
or structures, the demolition of structures and the 
potential land banking of property for redevelopment.  
The blight abatement program supports overall 
community growth by activating existing neighborhoods 
by removing blighted properties. This will help 
drive private sector neighborhood revitalization and 
reinvestment and improving the character and long-
term viability of existing neighborhoods. 

Local Community Housing Development 
Organization (CHDO) Support
Regional communities are interested in creating 
community housing organizations to support diverse 
housing projects within the communities. A CHDO is 
a private not-for-profit, community-based organization 
that has staff with the capacity to develop affordable 
housing for the community it serves. Generally, 
these organizations apply annually for federal funds 
to support their ongoing programming, but seed 
money may be sought from the RIHF to support initial 
programming.
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Nursing Students - Ivy Tech
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Projects
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College Completion PathwaysCollege Completion Pathways
Regional Program

Project Readiness

Project Overview

Anticipated Outcomes

$4,000,000

READI Check

Local Investment $2 M

Private Investment -

READI Ask / Gap $2 M

Investment Ratio 1 : 0 : 1

Project Funding Breakdown

Total
Project

Ivy Tech Community College is requesting $2 million 
dollars to create an endowment to fund the College 
Completion Pathways scholarship, leading to an 
increase in the number of the North Central Region 
students earning a college Certificate, Technical 
Certificate, or Associate Degree. Funds will be used 
to support tuition and fees for students enrolled at 
high schools, in home education environments, at 
career centers and other youth and adult education 
programs throughout the region. This College 
Completion Pathways scholarship endowment will 
generate approximately $80,000 annually, ensuring 
sustainability of the College Completion Pathways 
program in perpetuity. 

College Completion Pathways address employment 

gaps in high-wage / high-demand fields by ensuring a 
college completion for students at the high school level. 
A college completion connects students to a work-ready 
outcome and provides them an outcome on which they 
might seamlessly stack further college credentials. 
Based on Ivy Tech’s long-standing relationship with 
high schools, our College and Career Connection 
Coaches have a unique opportunity to work directly 
with high school students on their campus, planning 
for their post-secondary education or preparing to 
directly enter the workforce post-graduation. During 
the 2019-2020 academic year, Ivy Tech provided more 
than 16,000 credit hours of dual credit coursework in 
the region, valued in excess of $2,000,000, decreasing 
the total cost of higher education and making college 
more affordable for Hoosiers. 

Ready for
Immediate Implementation

  ▪ Increase population of the region by attracting and 
retaining talent

  ▪ Develop talent by providing career pathway opportunities 
at the high school level

  ▪ Develop talent by increasing post-secondary education 
attainment

  ▪ Connect talent by ensuring that workforce skills align with 
the evolving regional economy

Talent Development 
Project

Funding Partners
  ▪ Ivy Tech Kokomo
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College Completion PathwaysCollege Completion Pathways
Ivy Tech Kokomo currently has a College Completion 
Pathway partnership with two area high schools. The 
scholarship endowment would scale up those current 
successes into other career pathways and for other 
school corporations. One high school has implemented 
a College Completion Pathway in welding. In direct 
response to the expressed need, and through a 
dual enrollment partnership, Ivy Tech provided the 
college credentialed instructor to teach the welding 
courses in the Welding Completion Pathway, while 
the high school covered student tuition, fees and 
protective equipment costs for the Welding Pathway 
Completion to over 60 students in its inaugural year. 
In this program, students have the opportunity to 
earn three nationally recognized American Welding 
Society (AWS) certifications, which will allow them to 
immediately enter the workforce in a high-wage, high-
demand skilled field or transfer to Ivy Tech to complete 
an Associate Degree in welding.    
                    
Many school corporations face pathway implementation 
gaps associated with faculty who lack the credentials 
to teach dual credit courses. This is especially the 
case for rural school corporations throughout the 
North Central Region. Without a credentialed dual 
credit instructor in the high school, a student must take 
dual enrollment courses in conjunction with dual credit 
in order to earn a Certificate, Technical Certificate or 
Associate degree. Even with limited financial support, 
over the past four years, Ivy Tech Kokomo has increased 
regional college credential completion rates from two 
to 149 high school students per year. This scholarship 
endowment will allow the region to scale up the highly 
successful programs and add additional, high-wage/
high-demand, ready to implement, College Completion 
Pathways. High school students and their parents see 
the value of obtaining college credentials. However, 
high school students are not eligible for financial 
aid, but face the obstacle of not having the financial 

means to cover the cost of tuition and fees associated 
with dual enrollment coursework. The number of high 
school students who are interested in completing a 
college credential at the high school level has already 
outpaced the region’s dual credit instructor capacity. 
College Completion Pathway funding will make a 
significant impact in expanding this impactful program 
throughout the North Central Region.

The College Completion Pathways scholarship 
endowment will directly support and benefit several 
other regional READI proposals, including the 
development of a Center of Excellence for Advanced 
Manufacturing, and Ivy Tech Kokomo’s Industry 4.0 
Training Lab and the Career Connection Center in 
Clinton County. 

Nursing Students at Ivy Tech Kokomo Campus
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Industry 4.0 Training LabIndustry 4.0 Training Lab
Regional Program

Project Readiness

Ready for

Industry 4.0 represents the next great transformation 
in advanced manufacturing and Ivy Tech Kokomo’s 
training lab represents the region’s commitment to 
leading the state’s workforce transition. The economies 
of Indiana and the North Central Region tremendously 
benefit from the advanced manufacturing sector. 
As the advanced manufacturing sector becomes 
increasingly reliant on Industry 4.0 technologies, our 
state and our region must proactively educate future 
generations and upskill our current workforce. 

Put simply, Industry 4.0 makes factories “smart.” Data 
integrated technologies such as the industrial internet 
of things, artificial intelligence and cyber-physical 
systems interact seamlessly and communicate and 

adjust continuously. These technologies increase 
production efficiency through data-informed decisions 
and preventative maintenance. Smart manufacturing 
also results in increased product quality control, 
processes implementation and greater collaboration 
by breaking down the physical and locational barriers. 

Ivy Tech Kokomo is well positioned, geographically 
and as an institution, to meet the region’s educational 
and training needs. Ivy Tech Kokomo has established 
several  high quality K-14 to career pathways across 
the region. These include advanced manufacturing 
pathways within Ivy Tech Kokomo’s ITEP (Integrated 
Training and Educational Pathways) program and 
a recent Automotive State Earn and Learn (SEAL) 

Project Overview

Anticipated Outcomes

$2,000,000

READI Check

Local Investment $1 M

Private Investment -

READI Ask / Gap $1 M

Investment Ratio 1 : 0 : 1

Project Funding Breakdown

Total
Project

Immediate Implementation

  ▪ Increase population of the region by attracting and 
retaining talent

  ▪ Develop talent by increasing post-secondary education 
attainment

  ▪ Provide opportunities to residents to increase skills related 
to 21st century and industry 4.0 careers

  ▪ Connect talent by ensuring that workforce skills align with 
the evolving regional economy

Talent Development 
Project

Funding Partners
  ▪ Ivy Tech Kokomo
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pathway. Ivy Tech Kokomo is also the region’s single 
largest provider of apprenticeship programs and 
workforce development. 

Phase One of this project included the identification 
of space for the lab, development of an employer-
informed Industry 4.0 curriculum, the credentialing 
and certifying of faculty and a commitment from city 
and county officials to direct ARP funding toward 
equipment purchases. Phase Two, supported by READI 
funds, would include the purchase and installation of 
Industry 4.0 training equipment in the Industry 4.0 lab. 
Training equipment includes technologies that prepare 
students to engage with additive manufacturing, 
augmented reality, cybersecurity in the manufacturing 
space, horizontal and vertical system integration and 
production using autonomous robots. This equipment 
would mean the trainers lab would be a one of a kind 
facility in Indiana. This lab would position the North 
Central Region to have a workforce more skilled and 
more prepared to compete than any other region in 
the state.  

The Industry 4.0 Training Lab will directly support 
and benefit several other regional READI proposals, 
including the development of a Center of Excellence 
for Advanced Manufacturing and high school 
pathway development supported through the College 
Completion Pathways scholarship endowment. 

Example Training Cell Lab Equipment
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CEAMCEAM
Regional Program

Center of Excellence for Advanced 
Manufacturing

Project Readiness

Project Overview

Anticipated Outcomes

$3,000,000

READI Check

Local Investment $1.5 M

Private Investment -

READI Ask / Gap $1.5 M

Investment Ratio 1 : 0 : 1

Project Funding Breakdown

Total
Project

Ivy Tech Community College (Ivy Tech) is requesting 
$1,500,000 in funds to support the establishment of 
a Center of Excellence for Advanced Manufacturing 
(CEAM). CEAM will follow the model of other tested 
and proven centers of excellence in which the center 
serves as a catalyst for the North Central Region’s 
largest sector – advanced manufacturing – and 
addresses the need to develop standards and 
expertise in the sector within the community.

The goals of the center serve to comprehensively 
strengthen the region’s advanced manufacturing 
industry. CEAM will serve as the core branding effort 
to showcase the region’s focus on the importance of 
the advanced manufacturing industry for stability and 
growth of the North Central Region’s economy. The 

center will also act as a “clearinghouse” for CEAM 
associates, directing current and future programs and 
resources toward CEAM associates.  CEAM will act as 
a “hub” for industry, educational, technological, and 
community representatives, and be a connector for 
assets and capabilities among partners, increasing 
awareness and opportunities for industry-specific 
advancements throughout the region. Additionally, 
CEAM will address any needs that cannot be filled by 
CEAM associates to further career pathways and foster 
talent attraction to the region while quickly meeting 
the ever-changing demands of regional employers.

Ivy Tech is well positioned to house the Center and 
address sector needs across the North Central 
Region. CEAM will bring into focus the vision, 

Ready for
Immediate Implementation

  ▪ Develop talent by providing career pathway opportunities 
at the high school level

  ▪ Develop talent by increasing post-secondary education 
attainment

  ▪ Provide opportunities to residents to increase skills related 
to 21st century and industry 4.0 careers

  ▪ Connect talent by ensuring that workforce skills align with 
the evolving regional economy

Talent Development 
Project

Funding Partners
  ▪ Ivy Tech Kokomo
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CEAM Flowchart: 

Regional Participants

CEAM Program

Program Opportunities

strategic plan and efforts of the college, regional 
employers, employees,and economic development 
entities. The college has multiple sites throughout 
the region and already partners with regional 
workforce development, local officials, K-12 schools, 
career centers, manufacturing employers, four-year 
educational institutions and equipment manufacturers 
in all six counties. As the college anchors itself at the 
center of these “spokes,” partners of the center will 
be equipped to advance research and development, 
skills training and regional marketing in manufacturing.

CEAM will be modeled after similar successful 
centers such as the Indiana Economic Development 
Corporation’s Emerging Manufacturing Collaboration 
Center (EMC2). Like EMC2, CEAM will allow associates 
access to state-of-the-art equipment to train future 
and incumbent employees, increase awareness 
of products and applications, and design and test 
new technologies. Ivy Tech has already launched a 
Career Coaching and Employer Connections (CCEC) 
team that intentionally provides direction to students 
for successful placement in high-wage, high-demand 
regional occupations through career exploration, 
employability training, interview prep and connections 
with employers through job shadowing, business visits, 
micro-internships and internships. In addition, CCEC 
provides upskilling of the current workforce through 

apprenticeship training, and certification and trade 
specific training specifically tailored to requirements 
of our varied manufacturing industry. With the Center 
of Excellence, the CCEC team will be able to multiply 
their efforts to connect more employers to a career-
ready workforce. 

Ivy Tech will offer in-kind matches for office space, 
demonstrations and training, and use of facilities and 
classrooms to CEAM and its participants. Grant funds 
are also available to match personnel involved in CEAM 
through expansion of Ivy Tech’s Career Coaching and 
Employer Connections team. Additional match dollars 
include the value of training, consultancy, and output 
from business attraction related to the Center and its 
operations.

The Center for Excellence for Advanced Manufacturing 
will directly support and benefit several other 
regional READI proposals, including the development 
of a Industry 4.0 Training Lab, the Howard County 
Industrial Park, Innovation Hall at IUK, and high school 
pathway development supported through the College 
Completion Pathways scholarship endowment. 

CEAM 
Ivy Tech Kokomo

Innovation/
R&D 

Training Marketing 

Manufacturing
Employers Career 

Centers 

4-Yr Educational
Institutions

Equipment
Manufacturers 

Workforce
Development 

Local
Government 

K-12
Education 
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Career Connection CenterCareer Connection Center
Clinton County

Project Readiness

Easily accessible from State Road 28 in Frankfort, the 
Career Connection Center offers a unique opportunity 
for the region.  Partnering with local schools, Ivy Tech, 
private industry and city and county governments, 
the project provides a pathway to career ready 
programming in a singular location.  Located in a 
recently closed Marsh supermarket, the center utilizes 
existing infrastructure by adaptively reusing it to fit the 
needs of the program.  The Career Connection Center 
will focus on skilled trades by partnering with local 
industries. 

Funding this project will help the city focus its efforts 
on workforce attainment as well as developing 
talent within the region. These programs will provide 
a pathway for career opportunities that will spur 
entrepreneurship and innovation and will ultimately 
help grow the population of the community. 

READI funds will be used for capital costs to acquire 
and rehab the abandoned supermarket building of 
the Career Center.     
   

Project Overview

Anticipated Outcomes

$2,700,000

READI Check

Local Investment $700 K

Private Investment $600 K

READI Ask / Gap $1.4 M

Investment Ratio 0.5 : 0.5 : 1

Project Funding Breakdown

Total
Project

Ready in 6-12 Months
In Progress

  ▪ Develop talent by providing career pathway opportunities 
at the high school level

  ▪ Develop talent by increasing post-secondary education 
attainment

  ▪ Provide opportunities to residents to increase skills related 
to 21st century and industry 4.0 careers

  ▪ Connect talent by ensuring that workforce skills align with 
the evolving regional economy

Talent Development 
Project

Funding Partners
  ▪ Clinton County

  ▪ City of Frankfort

  ▪ Community Schools of Frankfort

  ▪ Ivy Tech



1335 | Projects, Programs and Metrics

Conceptual Perspective 
Rendering

Overall Site Plan

Existing
Conditions

Maish Road

Kentwood Drive

SR
 2

8

Rendering adapted from previous plan 
by KJG Architecture

Career Connection CenterCareer Connection Center

75’ 150’0

SCALE: 1”=150’
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Innovation HallInnovation Hall
Regional Program

Project Readiness

Innovation Hall will lead directly to economic 
development in the North Central Region.  Comprising 
three new forward-looking hubs for innovation and 
entrepreneurship, this state-of-the-art facility will put 
IU Kokomo assets to work for the community. Local 
businesses, not-for-profits and government agencies 
will be able to turn to Innovation Hall for consultations, 
interns and meeting space. Innovation Hall will also 
act as a space where future employees will gain 
experience with the latest technologies and expertise 
in the areas of business intelligence/analytics, 
cybersecurity, marketing, social media and more. In 
short, Innovation Hall will help revitalize industry and 
more in the North Central Region, attract businesses 
to the region and produce invaluable talent to keep 
these businesses at the forefront of their industries. 
 

Innovation Hall will be located in the Kelley Center’s west 
wing, where 16,000 square feet of space has become 
available after the departure of Purdue Polytechnic.  
Together, the $1.5 million potentially secured through 
a READI grant and the $1.5 million in matching funds 
would allow IU Kokomo to equip and furnish this 
space, creating a state-of-the-art facility made up 
of three entities promoting economic development: 
 
The KEY Center for Innovation (KEY CI) will connect 
local businesses, not-for-profits and government 
agencies with faculty and student expertise on IU 
Kokomo’s campus.  Already an emerging leader 
in experiential education, as embodied in the KEY 
(“Kokomo Experience and You”), IU Kokomo will take 
hands-on learning to new levels with the KEY CI, which 
will equip students to succeed in the workplace and 

Project Overview

Anticipated Outcomes

$3,000,000

READI Check

Local Investment $1.5 M

Private Investment -

READI Ask / Gap $1.5 M

Investment Ratio 1 : 0 : 1

Project Funding Breakdown

Total
Project

Ready for
Immediate Implementation

  ▪ Develop talent by providing career pathway opportunities 
at the high school level

  ▪ Develop talent by increasing post-secondary education 
attainment

  ▪ Provide opportunities to residents to increase skills related 
to 21st century and industry 4.0 careers

  ▪ Connect talent by ensuring that workforce skills align with 
the evolving regional economy

Talent Development 
Project

Funding Partners
  ▪ Indiana University Kokomo
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Lab Space
Proposed Features 

Precedent Image

Kelly Center 
Future Home of Innovation Hall

Interactive 
Learning Space 

Proposed Features 

Precedent Image

Innovation HallInnovation Hall
contribute to the economies in their communities. 
As a business incubator, it also will directly promote 
economic development in the region, since its clients, 
including both entrepreneurs and industry, will be 
able to acquire assistance with business plans, 
marketing studies, product development and more. 
This work will be provided by university students under 
the supervision of faculty experts in areas such as 
accounting, business law, cybersecurity, marketing and 
web development. The renovated space will include 
a conference room where student/faculty teams will 
meet with clients and give presentations, a workroom 
where these teams will collaborate on clients’ projects 
and a classroom where employees and entrepreneurs 
can pursue training leading to micro-credentials in 
leadership, entrepreneurship and more. In partnership 
with Indiana Black Expo Kokomo Chapter and the 
Indiana Arts Commission, the Hoosier Heartland 
Indiana Small Business Development Center, which 
will have an office in the KEY CI, will offer business 
programming and advising services designed to 
address specific needs impacting black and minority 
entrepreneurs, as well as entrepreneurs in the arts 
sector.  Furthermore, Latino entrepreneurs will be able to 
work through the KEY CI to secure interpreting services. 
 
The Business Intelligence and Analytics Lab, the 
only such public lab in our region, will make the 
latest software (SAS, Python, etc.) and expertise 
available to entrepreneurs, businesses and other 
individuals and organizations, as well as our 
students. Furthermore, businesses, not-for-profits and 
government agencies will work with IU Kokomo faculty 
and students to collect, compile, analyze and apply 
data to make decisions that will help them thrive in 
this highly competitive environment.  The availability 
of this lab will help ensure that IU Kokomo students 
master state-of-the-art technology, empowering 
them to lead innovation and data-driven decision-
making when they become the next generation 
of managers and specialists in local industry.   
 
The Technology Innovation Studio (TIS) will be 
a resource and a training facility serving regional 

organizations, which will be able to come to the TIS 
for help with technology that has proved vital to their 
success: cybersecurity, social media and a variety 
of tech solutions. Local startups and entrepreneurs 
will be able to tap into both the technology and the 
expertise available in the TIS to test their design 
concepts and prototypes. Furthermore, the availability 
of the state-of-the-art equipment and software will 
empower IU Kokomo Computer Science, Informatics, 
Communication, and New Media Art and Technology 
students to develop the kinds of skills that will make 
them invaluable employees in local industry. The TIS 
would be outfitted with 10 computers, projector, 3D 
printer and glass boards, as well as soft space with 
tables and a sitting area where students and faculty 
can have daily and weekly project meetings.  This 
space would promote an environment for group work, 
innovation and collaboration. Students and faculty 
alike would use the space to collaborate and initiate 
projects that may lead to startups. 
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Children playing in a neighborhood park - Logansport
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US 31 & SR 28 InfrastructureUS 31 & SR 28 Infrastructure
Tipton County

Project Readiness

As development extends west of Tipton’s downtown 
core along State Road 28, city officials have begun 
to facilitate the development of the interchange at 
SR 28 and US 31. To facilitate this development, the 
city provided limited sewer and water services, but it 
has since reached capacity. In order to capitalize on 
some of the recent opportunities with developers, the 
city needs to upgrade the sewer and water utilities 
at the interchange. These upgrades will immediately 
support a new 300 lot Arbor Homes subdivision 
and a proposed 30-acre retail development at the 
interchange. These improvements will also make 
ready hundreds of additional acres along the SR 28 
corridor for residential development and hundreds of 

additional acres at the interchange for additional retail 
and industrial development and a future Agricultural 
Technology Training Center near the interchange. The 
projects outlined show the initiative of the community 
to attract high quality development adjacent to the US 
31 and SR 28 interchange and having the improved 
infrastructure furthers the feasibility of the future 
development of these parcels.  As illustrated in the 
view on the right, the City of Tipton has an opportunity 
to capture nearly $100 million in strategic private 
and public investment that will bring high-paying 
job opportunities, high quality housing and will be a 
catalyst for additional investment into the community 
outside of the immediate project area.

Project Overview

Anticipated Outcomes

$87,000,000

READI Check

Local Investment $3.5 M

Private Investment $80 M

READI Ask / Gap $3.5 M

Investment Ratio 1 : 22.9 : 1

Project Funding Breakdown

Total
Project

Ready for
Immediate Implementation

  ▪ Increase population of the region by attracting and 
retaining talent

  ▪ Attract and retain talent by providing diverse housing and 
increasing opportunities for home ownership at all levels of 
affordability 

  ▪ Connect talent by ensuring that workforce skills align with 
the evolving regional economy

  ▪ Help diversify the regional economy and provide good 
paying jobs in the region

Quality of 
Opportunity Project

Funding Partners
  ▪ Tipton County

  ▪ City of Tipton

  ▪ Arbor Homes

  ▪ Tipton Land Development, LLC

  ▪ Harsharan S. Ghoman
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SR 28 Corridor

US 31 Corridor

Key Commercial and 
Industrial Development 
Areas

Key Residential 
Development - 130 acre 
Subdivision

Potential Impact Area

Tipton

State Road 28Love’s

Fiat
Chrysler
Stellantis

Dealership

U
S 

31

Infrastructure Impact Area for State 
Road 28 Corridor Between US 31 

and Tipton City Limits

US 31 & SR 28 InfrastructureUS 31 & SR 28 Infrastructure

1,750’ 3,500’0

SCALE: 1”=3,500’
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US 31 Industrial ParkUS 31 Industrial Park
Howard County

Project Readiness

The project is located between US 31 and State 
Road 931 adjacent to Stellantis’ north Kokomo 
facility.  Through a due diligence process, conducted 
through Duke Energy’s site readiness program, the 
area identified as Phase 1 on the exhibit to the right 
represents nearly 142 acres of land deemed attractive 
and marketable for industrial and business park 
development purposes.  The Phase 1 development 
will provide shovel ready lots that will ultimately attract 
allied companies that support the regions automotive 
industry leaders such as Stellantis by providing space 
for warehousing, potential suppliers, assembly and 
technological advancement.    

As shown in the Phase 1 layout, there is opportunity 
for nearly 2 million square feet of space for up to 

13 tenants.  In addition to the Phase 1 build-out, 
there is an additional 600 acres of buildable area 
set aside for future implementation. With an initial 
private investment of capital seed funding, the Phase 
1 build-out could see an upwards of nearly $25 million 
invested with the implementation of each lot shown.     

This project is being pursued to position the community 
to better compete for economic development 
opportunities and promote growth and diversification 
of local and regional jobs. The opportunities that will 
arise from this development will successfully attract 
and retain a strong workforce and further improve the 
quality of place making this a desirable project to 
help move the region in the right direction.               
         

Project Overview

Anticipated Outcomes

$11,000,000

READI Check

Local Investment $6 M

Private Investment See Above

READI Ask / Gap $5 M

Investment Ratio 1.2 : 0 : 1

Project Funding Breakdown

Total
Project

Ready for
Immediate Implementation

  ▪ Increase population of the region by attracting and 
retaining talent

  ▪ Help diversify the regional economy and provide good 
paying jobs in the region

Quality of 
Opportunity Project

Funding Partners
  ▪ Howard County

  ▪ City of Kokomo

  ▪ GKEDA
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Grissom Tarmac RepairGrissom Tarmac Repair
Miami County

Project Readiness

Due to the severe downturn of the automotive 
manufacturing sector in 2009, economic development 
leaders in the North Central Region were looking for 
ways to help diversify their economy. In Miami County, 
the former Grissom Air Force base facility featured 
an existing aircraft hangar that could be renovated 
to serve prospective businesses looking to locate in 
the area. Since then, the Miami County Economic 
Development Authority has worked to renovate the 
existing facilities by working with private companies to 
invest nearly $100 million.  

A critical part of the facility is the adjacent tarmac 
that supports the operations of the recent businesses 
brought to the site, including Arizona Isotopes, Dean 

Baldwin Painting and a new air cargo operator.  As 
part of the Base Realignment and Closure program, 
MCEDA was able to capture nearly 1.2 million square 
feet of aircraft tarmac to help support the economic 
redevelopment of the former air force base.  In order 
to continue to operate successfully and attract new 
businesses, there is a need to rebuild and repair the 
existing tarmac as shown in the illustration on the right.         

These improvements will allow the former air force 
base to attract new businesses, bringing in more high-
paying job opportunities that will attract talent to the 
area and serve as a catalyst for economic growth 
throughout the region.        

Project Overview

Anticipated Outcomes

$79,500,000

READI Check

Local Investment $750 K

Private Investment $78 M

READI Ask / Gap $750 K

Investment Ratio 1 : 104 : 1

Project Funding Breakdown

Total
Project

Ready for
Immediate Implementation

  ▪ Increase population of the region by attracting and 
retaining talent

  ▪ Help diversify the regional economy and provide good 
paying jobs in the region

Quality of 
Opportunity Project

Funding Partners
  ▪ Miami County

  ▪ Grissom AFB

  ▪ Arizona Isotopes

  ▪ Dean Baldwin Painting 
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Area 1

Area 2

Area 9

Area 8

Area 3

Taxiway ‘G’

Area 4 Area 5 Area 6 Area 7

Conceptual Plan of Proposed 
Improvements
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Clean and Reseal PCCP Joints

Sawcut and Seal Bituminous Joints
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Diagram adapted from previous plan 
by CHA Companies
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Revolving Loan FundRevolving Loan Fund
Regional Program

Project Readiness

Project Overview

Anticipated Outcomes

$1,300,000

READI Check

Local Investment $300 K

Private Investment -

READI Ask / Gap $1 M

Investment Ratio 0.30 : 0 : 1

Project Funding Breakdown

Total
Project

  ▪ Increase population of the region by attracting and 
retaining talent

  ▪ Lower the average age of the residents of the region by 
attracting and retaining talent

  ▪ Attract and retain talent by expanding quality of life 
amenities and shopping options

  ▪ Help diversify the regional economy and provide good 
paying jobs in the region

  ▪ Support the entrepreneurial culture of the region

The North Central Region has strong clusters of 
industrial and agricultural industries. With this 
type of industry concentration, any downturn in the 
economy, especially in the automotive sector, can 
have a devastating impact on the regional economy 
and overall economic health of the region.  For 
example, during the recession of 2008 the regional 
unemployment rate reached 17%. The region has 
survived through these ups and downs over the years 
but have always looked for opportunities to diversify 
the types of products manufactured or produced in 
the region.  

During the COVID-19 pandemic, the need for 
diversification of the regional economy again highlighted 
the need for diversification as unemployment rates 
reached as high as 24% and the region received 11 
Worker Adjustment and Retraining Notification (WARN) 
notices impacting 3,238 employees. 

During the pandemic, the region’s local units of 
government, along with the regional economic 
development organizations, provided approximately 
$500,000 in low interest loans/forgivable grants to 
61 businesses which retained 474 jobs. The region’s 
SBDC office has also assisted 55 small businesses 
with COVID response and recovery issues.

Ready for
Immediate Implementation

Quality of 
Opportunity Project

Funding Partners

  ▪ All Counties
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In order to provide long-term economic resiliency and 
sustainability strategic investment is required in a multi-
pronged strategy to diversify the regional business 
base. One specific area of focus is in supporting a 
growing regional entrepreneurship culture and small-
business startup and growth.  

The strategy and focus behind this Regional Revolving 
Loan Fund (RRLF) will be to financially assist regional 
businesses and industries by providing loans for 
operating capital and equipment purchases to 
assist in diversifying or strengthening the products or 
services of the business. To ensure borrowers have 
the best chance at succeeding, NCIRPC is partnering 
with the region’s Small Business Development Center 
to provide guidance and resources to entrepreneurs. 

The RRLF will be marketed to entrepreneurs, small 
businesses and emerging businesses within the 
region. Working capital is the primary problem that 
entrepreneurs, start-up businesses, and emerging 
businesses face within the region, especially when 
looking to diversify into new products or to invest in 
new equipment to strengthen the positioning of the 
products.  The revolving loan fund program is designed 
to address the gap in local financing created by the 
reluctance of local lenders to participate in higher risk 
ventures to provide needed long-term financing as well 
as lower interest rates. The RRLF will coordinate with 
local lenders to improve the availability of financing 
to start-up businesses, entrepreneurs and emerging 
businesses.

The businesses and entrepreneurs that are targeted 
to utilize the RRLF will be those that will pay higher 
wages and provide benefits in order to eliminate, as 
much as possible, not only long-term unemployment 

and under-employed residents, but also increase 
median-family income and overall wage rate within 
the region.
The RRLF will be managed by the North Central 
Regional Planning Council. It is intended that the 
scoring process for loan applications will include the 
following criteria:

  ▪ Is the proposed loan and all activities 
consistent with the priorities of the regional 
plan including, but not limited to, growing 
the population base of the region expanding 
quality of life offerings?

  ▪ Does the proposed loan application capitalize 
on existing regional assets?

  ▪ Will the proposed loan support and advance 
innovation or increase productivity in a 
particular industry or emerging sector of the 
economy?

  ▪ To what extent does the loan support minority-
owned and operated businesses?

  ▪ To what extent will the project leverage private 
investment that would not otherwise come to 
fruition without the RRLF’s investment?

  ▪ Will the proposed loan result in the creation or 
retention of higher-skilled, higher-wage jobs?

The fund is initially looking for investment from 
both local government and economic development 
entities, as well as the READI grant. It is intended that 
the fund would be self-perpetuating in the future and 
any additional capital investment would come from 
local sources.
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Tipton County Agricultural Exploration Center

A project sponsored in part by The Tipton County Foundation

Rendering provided by Tipton County Foundation

ADDITIONAL PRIORITY 
PROJECTS AND PROGRAMS 
 
From the onset of the READI program, IEDC 
challenged regions across the State of Indiana 
to think big. Accepting this challenge, the 
North Central Region focused its planning 
process on developing the most innovative and 
transformational projects and programs the 
region has to offer. Because the region took this 
approach, the North Central Region’s priority 
projects and programs are not bound by an exact 
dollar figure. However, for the purpose of this plan, 
and the region’s READI application, a $50 million 
threshold was set. The projects and programs 
in the previous section demonstrate a curated 
selection for which the region wishes to utilize 
$50 million of READI funding. The projects in the 
following section detail how the region would make 
use of additional funding if it were available.  
 
The projects in this section were held to the same 
level of scrutiny as the $50 million READI projects 
and represent the region’s intense focus on driving 
population growth by making investments in quality 
of place, education and workforce development, 
housing, and quality of opportunity. The projects 
and programs in this section are targeted in their 
approach to attracting, retaining, and developing 
talent.

Frankfort Pool: Clinton County

Agribusiness Park: Cass County

Ag Tech Learning Center: Tipton County

SR 28 Corridor

Agribusiness Employers

Future Agribusiness Park 
Expansion Area

Proposed Road 
Improvement Area
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Additional Projects 
Location Map
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Cass Miami
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Career Counselors
Regional Program

Project Readiness

This program involves funding career counselor 
positions within each school corporation within the 
region. These guidance counselors would focus on 
the development of career plans for each student in 
grades 9-12.  The counselor would assist the student 
in selecting the appropriate pathway for the student 
to obtain their overall career goal.  Once the plan 
is developed in the 9th grade, the counselor would 
then meet with each student at least annually to make 
changes or amendments to the student’s personal 
career plan and pathway. Currently, guidance 
counselors do not have the time within the school day 
for this type of activity. 

Additionally, the career counselor would also 
coordinate guest speakers from key regional employers 
to discuss careers within their companies, schedule 
tours of various regional industries and local college 
and university campuses, and assist the students in 
securing internships if needed for their career pathway. 
The project budget of $1.5 million is based on $50,000 
a year to each of the 15 school corporations in the 
area for a two year period.  After two years, the 
school corporation would evaluate the effectiveness 
of the program and secure funding from other sources 
to include private investment from regional employers 
who have benefited from the program.  

Project Overview

Anticipated Outcomes

$1,500,000

READI Check

Local Investment $750 K

Private Investment -

READI Ask / Gap $750 K

Investment Ratio 1 : 0 : 1

Project Funding Breakdown

Total
Project

  ▪ Increase population of the region by attracting and 
retaining talent

  ▪ Develop talent by providing career pathway opportunities 
at the high school level

  ▪ Develop talent by increasing post-secondary education 
attainment

  ▪ Provide opportunities to residents to increase skills related 
to 21st century and industry 4.0 careers

  ▪ Connect talent by ensuring that workforce skills align with 
the evolving regional economy

Talent Development 
Project

Ready for
Immediate Implementation

Funding Partners
  ▪ All Counties

  ▪ All School Districts
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Career Counselors Agribusiness Park
Cass County

As part of the 12,000-acre Clymer TIF District, the 
Agribusiness Park is looking to provide opportunities 
to grow existing industries located in the park and 
attract new companies looking for space to grow their 
businesses. The park is already home to significant 
agribusiness facilities like ADM, Andersons and 
others. Since 2005, the Cass County RDC has been 
involved in updating the aging infrastructure in the 
district to better serve the industries currently on the 
site.  In order to support the businesses, the county 
is currently working to upgrade the existing road 
infrastructure to allow for easier access of heavy 
equipment and semi traffic. In addition, there is 
a need to upgrade existing drainage to alleviate 
flooding issues in the area.  By completing these 
projects, the county can attract new business within 

the expansion area, including a 43-acre greenfield site 
that RDC is working with OCRA on the environmental 
process to make the site ready for a new tenant.   

The site is positioned to capture growing businesses 
in both Logansport and Lafayette via Norfolk Southern 
Railroad and Hoosier Heartland Highway. In addition 
to Norfolk Southern, Winamac Southern Railroad 
offers a secondary opportunity for businesses to utilize 
rail for movement of goods and raw materials. By 
updating the aging infrastructure, including the main 
access road, Cass County will be able to attract and 
retain businesses within the county and ultimately be 
able to enhance the quality of life of the workforce in 
the region.  

Project Overview

Project Readiness

Anticipated Outcomes

$7,000,000

READI Check

Local Investment $3.5 M

Private Investment -

READI Ask / Gap $3.5 M

Investment Ratio 1 : 0 : 1

Project Funding Breakdown

Total
Project

Ready in 6-12 Months
In Progress

  ▪ Increase population of the region by attracting and 
retaining talent

  ▪ Help diversify the regional economy and provide good 
paying jobs in the region

Quality of 
Opportunity Project

Funding Partners
  ▪ Cass County

  ▪ Waels Sustainable Products

  ▪ DEI, Inc

  ▪ Kitchel Ag Solutions

  ▪ ADM

  ▪ Andersons Marathon Ethanol
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Ag Tech Learning Center
Tipton County

Project Readiness

Located at U.S. 31 and State Road 28, the Ag Tech 
Learning Center would be a 47,000 square foot multi-
use workforce development and entrepreneurship 
facility focused on three primary areas: precision 
agriculture and agricultural systems management 
education, food science education, and business 
education. 

The goal of the Ag Tech Center is to: 
  ▪ Better educate the region’s students and 
prepare them for their next steps toward higher 
learning and local, in-demand careers

  ▪ Reach a significant footprint of our state’s 
population to demonstrate best practices 
surrounding environmental impacts to soil and 
groundwater health

  ▪ Better educate the region about food nutrition, 
preparation, and entrepreneurship

  ▪ Develop and brand this location as a 
destination for learning about the history, 
composition and origins of the food we eat

Additionally, the Ag Tech Center would be dedicated 
to K-12+ education programs including dual-credit 
opportunities, curated farming display modules, a 
commercial test kitchen, and a number of agriculture 
and sustainability-oriented retail spaces. The Ag Tech 
Center’s partners in education include Ivy Tech as 
well as our local and regional school corporations. 
We believe ongoing discussions will yield additional 
partners in education such as Purdue Polytechnic and 
Indiana University’s School of Environmental Science.

Project Overview

Anticipated Outcomes

$16,000,000

READI Check

Local Investment $3.2 M

Private Investment $9.6 M

READI Ask / Gap $3.2 M

Investment Ratio 1 : 3 : 1

Project Funding Breakdown

Total
Project

Ready in 12-18 Months
In Progress

  ▪ Increase population of the region by attracting and 
retaining talent

  ▪ Develop talent by providing career pathway opportunities 
at the high school level

  ▪ Connect talent by ensuring that workforce skills align with 
the evolving regional economy

  ▪ Support the regional entrepreneurial culture

Talent Development 
Project

Funding Partners
  ▪ Tipton County

  ▪ City of Tipton

  ▪ Tipton County Foundation

  ▪ Local School Corporations

  ▪ Ivy Tech, Purdue Polytechnic, Indiana University School of 
Environmental Science
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Frankfort Pool
Clinton County

Project Overview

Project Readiness

Located on the north side of Frankfort, the pool at TPA 
Park has served the needs of the city and the region 
for well over four decades. The most recent renovation 
of the pool came in 1991, but the park has seen a 
decline in users and has shown signs of wear due to 
significant structural and mechanical system issues.  In 
2019, the pool went through an extensive re-design 
that included a new beach entry activity pool with 
a signature play feature, a lazy river, a toddler play 
zone, a water walk, and three water slides including 
a water tube slide. The aquatic center will also boast 
a secondary lap pool with a climbing wall and diving 
well. A new concession building, and renovation of the 
historical bathhouse will complement the new family-
centric aquatic center. However, due to COVID-19 the 
project was put on hold to focus on larger issues in the 

community.  Since then, a portion of the projects original 
budget was reallocated to help local businesses and 
citizens weather the after-effects of the pandemic.   
 
With the new push to get outside and get back into the 
parks, this project is more important than ever before.  
The City of Frankfort will be able to market the pool 
to a broader spectrum of users throughout the region 
with the addition of these elements and will ultimately 
attract more people to the community and provide a 
better quality of life for citizens of the community. 

Anticipated Outcomes

$10,000,000

READI Check

Local Investment $8.5 M

Private Investment -

READI Ask / Gap $1.5 M

Investment Ratio 5.7 : 0 : 1

Project Funding Breakdown

Total
Project

  ▪ Increase population of the region by attracting and 
retaining talent

  ▪ Attract and retain talent by expanding quality of life 
amenities and shopping options

Ready for
Immediate Implementation

Ag Tech Learning Center
Quality of Life 

Project

Funding Partners

  ▪ City of Frankfort
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Trades Center
Fulton County

Project Overview

Project Readiness

Rochester Community Schools is leading this effort 
to develop a trades center that focuses on training 
individuals for work in the 21st century. The goal of the 
trades center is to match students with local businesses 
to help build a local workforce within the community. The 
center will offer metal trades such as CNC operations 
to help fill openings and up-skill workers for work at 
the local Rochester Metal Products plant. Additionally, 
the center will offer HVAC, electrical, and plumbing 
trades to help fill a gap in skilled labor in response 
to the growing housing market in the region. Lastly, 
the center will offer more office centric - white collar 
training in business management and graphic design  
to round out the schools programming.  Rochester 

Community Schools is currently going through the 
planning process of the program and will have their 
facilities ready for the 2022-2023 school year.  

Rochester Community Schools sees the trade center 
as an opportunity to attain workforce and provide 
more opportunities for students interested in local 
industry and trades. The trade center is an important 
component in the ability to attract talent and build 
a better quality of life for young professionals and 
families in the region.   

Anticipated Outcomes

$300,000

READI Check

Local Investment $150 K

Private Investment -

READI Ask / Gap $150 K

Investment Ratio 1 : 0 : 1

Project Funding Breakdown

Total
Project

Ready in 6-12 Months
In Progress

  ▪ Increase population of the region by attracting and 
retaining talent

  ▪ Develop talent by providing career pathway opportunities 
at the high school level

  ▪ Develop talent by increasing post-secondary education 
attainment

  ▪ Connect talent by ensuring that workforce skills align with 
the evolving regional economy

Talent Development 
Project

Funding Partners
  ▪ Fulton County

  ▪ City of Rochester

  ▪ Rochester Community Schools
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Cloverleaf Trail Connector
Howard and Clinton Counties 

Project Overview

Project Readiness

The Cloverleaf Trail is an extension of the Nickel Plate 
Trail that provides a bicycle and pedestrian connection 
from Kokomo to Frankfort along a nearly 25-mile rail 
corridor. The trail would provide an alternative mode 
of transportation between two of the major hubs of 
the region and would enhance the quality of life of 
the community. 

The trail will run along the intact rail corridor between 
Kokomo and Frankfort and the section in Clinton 
County will run between the county line and Frankfort 
through Forest and Michigantown. The trail would be 
primarily for walkers and bikers and may share the 
corridor with a trolley/interurban line running between 

Kokomo and Frankfort for day outings between the 
cities. There are 14 miles of trail planned in Clinton 
County with two bridges over creeks and streams. There 
is the opportunity for approximately 11 miles of trail 
planned in Howard County with two to three bridges 
over creeks and streams. Ultimately, the connector trail 
will provide a major quality of life enhancement by 
connecting two major hubs with smaller communities 
within rural Howard and Clinton Counties via a much 
needed alternative mode of transportation.

Anticipated Outcomes

$24,000,000

READI Check

Local Investment $XX

Private Investment $XX

READI Ask / Gap $XX

Investment Ratio 0 : 0 : 0

Project Funding Breakdown

Total
Project

Ready in 12-18 Months
In Progress

  ▪ Increase population of the region by attracting and 
retaining talent

  ▪ Lower the average age of the residents of the region by 
attracting and retaining talent

  ▪ Attract and retain talent by expanding quality of life 
amenities and shopping options

Trades Center
Quality of Life 

Project

Funding Partners
  ▪ Howard County

  ▪ Clinton County

  ▪ Indiana Department of Transportation
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Dual Enrollment Center
Miami County

Project Overview

Project Readiness

Ivy Tech Community College is requesting $1,000,000 
in READI funds to support the establishment of a 
Miami County Dual Enrollment Center. The center 
would be centrally located within Miami County at 
Ivy Tech Community College’s Peru site.  Funds would 
support the center during a five year start up and 
establishment period, and will be used to offset 
transportation costs, purchase equipment, and bridge 
dual enrollment tuition/fee gaps.  

The Dual Enrollment Center will support educational 
pathway development for high wage, high demand 
careers and will work to overcome high school dual 
credit teacher credentialing gaps at Miami County 

high schools (Maconaquah, North Miami, and Peru 
school corporations). Current high school based 
dual credit in five pathways will be supplemented 
with dual enrollment coursework. Miami County Dual 
Enrollment Center pathways will result in certificate 
or technical certificate outcomes in health care, 
agriculture, advanced manufacturing, cyber security/
information technology, and education programs.  
Students completing work at the Miami County Dual 
Enrollment Center will be able to seek employment or 
continue their education at the Peru site or other Ivy 
Tech Community College locations, or through transfer 
to four-year colleges and universities.  

Anticipated Outcomes

$2,000,000

READI Check

Local Investment $1 M

Private Investment -

READI Ask / Gap $1 M

Investment Ratio 1 : 0 : 1

Project Funding Breakdown

Total
Project

Ready in 6-12 Months
In Progress

  ▪ Increase population of the region by attracting and 
retaining talent

  ▪ Lower the average age of the residents of the region by 
attracting and retaining talent

  ▪ Develop talent by providing career pathway opportunities 
at the high school level

  ▪ Develop talent by increasing post-secondary education 
attainment

  ▪ Provide opportunities to residents to increase skills related 
to 21st century and industry 4.0 careers

  ▪ Connect talent by ensuring that workforce skills align with 
the evolving regional economy

Talent Development 
Project

Funding Partners
  ▪ Ivy Tech
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Dual Enrollment Center Times Theatre Restoration
Fulton County

Project Overview

Project Readiness

Located in downtown Rochester, the Times Theatre is 
a 100-year-old destination in need of rehabilitation.  
Over the past few years, a local not-for-profit has been 
working to restore the building in hopes of opening to 
the public for music, movies and community events.   
To date, private and philanthropic funds of over 
$300,000 have been spent on architect fees, a new 
roof, structural repairs, asbestos removal, addition of 
an ADA restroom, ceiling and electrical repairs, new 
windows and façade renovation. 

More recently they have run into funding issues and 
are in need of funds for final life safety and system 
upgrades to open this quality of life destination to the 

community.  As a major anchor and historical feature 
that is part of the urban fabric of downtown Rochester, 
the Times Theatre provides a robust amenity that will 
ultimately help to build on the quality of life of the 
people of the community and region.     

Anticipated Outcomes

$700,000

READI Check

Local Investment  -

Private Investment $400k

READI Ask / Gap $300k

Investment Ratio 0 : 1.3 : 1

Project Funding Breakdown

Total
Project

Ready in 6-12 Months
In Progress

  ▪ Attract and retain talent by expanding quality of life 
amenities and shopping options

Quality of Life 
Project

Funding Partners
  ▪ City of Rochester

  ▪ Times Theatre
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Industrial Park Addition
Tipton County

Project Overview

Project Readiness

Located northwest of downtown Tipton, the Northgate 
Industrial Park has seen significant growth since its 
inception and is currently looking to expand its offerings 
for further growth.  Recently, Tipton County had the 
opportunity to purchase an additional adjoining 60 
acre parcel to help attract more businesses.  With the 
current interest spiking with multiple outside inquiries 
and two current businesses in the park looking 
to expand, the City of Tipton is at cross-roads on 
determining the next steps in the development of the 
park.  Currently, the City of Tipton has done all due 
diligence and has began planning the layout of the 
additional parcel.  

In order to capture the potential investments into the 
industrial park, the City of Tipton must provide the 
necessary infrastructure upgrades, including water, 
sewer, electric and roadway access.  With a public 
investment and the support from READI, the community 
and region is looking at significant and increasingly 
robust private investment that will ultimately grow jobs 
and help spur workforce growth for many years to 
come.  

Anticipated Outcomes

$600,000

READI Check

Local Investment $250 K

Private Investment $50 K

READI Ask / Gap $300 K

Investment Ratio 0.8 : 0.2 : 1

Project Funding Breakdown

Total
Project

Ready in 6-12 Months
In Progress

  ▪ Help diversify the regional economy and provide good 
paying jobs in the region

Quality of 
Opportunity Project

Funding Partners
  ▪ County of Tipton

  ▪ City of Tipton

  ▪ Midstate Engineering
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Industrial Park Addition 931 Corridor Redevelopment
Howard County

Project Overview

Project Readiness

Because the existing right-of-way width along this 
section of 931 is wide, an opportunity presents 
itself to transform this state highway into a cohesive 
city parkway. The introduction of robust plantings, 
decorative pedestrian and roadway lighting and 
sequential district markers within a raised median 
will generate a central focus and provide a quality 
corridor where new businesses want to develop and 
existing businesses want to remain.

Along the perimeter, consolidated driveways, reduced 
speed limits and selective planting will allow for 
multi-use trails to meander through the right-of-way 
creating a more pleasing pedestrian environment, 
while still maintaining visibility to businesses. By 
taking advantage of the existing alignment and open 

drainage, improving the central spine, and enhancing 
the perimeter, this parkway concept becomes a 
balance between solid design and a cost effective 
opportunity.

This project would provide contiguous gateway into 
and through the City of Kokomo and provide an 
enhanced quality of life for the community and users 
of the 931 corridor by making the streetscape safer 
for all users. In addition, redevelopment of the road 
will likely result in the redevelopment of adjacent 
underutilized properties along the corridor.

Anticipated Outcomes

$00

READI CheckProject Funding Breakdown

Total
Project

Ready in 6-12 Months
In Progress

  ▪ Attract and retain talent by expanding quality of life 
amenities and shopping options

Quality of Life 
Project

Funding Partners
  ▪ City of Kokomo

Local Investment $XX

Private Investment $XX

READI Ask / Gap $XX

Investment Ratio 0 : 0 : 0
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Fulton County

Project Readiness

Located just southeast of downtown Rochester and 
tucked between the Nickel Plate Trail and Lake 
Manitou, Old Orchard Estates is an opportunity to 
bring a range of single-family housing to a convenient 
location marketable to young families. Teaming with 
two developers, the City of Rochester plans to assist in 
the development of 75 single-family homes on nearly 
40 acres.  The proximity to the Nickel Plate Trail and 
Lake Manitou provides an ideal setting attractive to 
homebuyers that want a better quality of life. Just 
minutes away from the public access site, residents 
can take advantage of the lake. A few yards away 
from the Nickel Plate Trail, residents can commute to 

downtown via bicycle or take a trip south to Peru to 
check out the Circus City Festival Museum.

The development is planned to be delivered by 
two developers in three phases with the first phase 
including 10 home lots, the second including 22 
home lots and the third including a new roadway 
system, greenspace and 43 home lots. Funding this 
development will help the City of Rochester in their 
efforts of attaining the workforce and incentivizing 
developers in the creation of housing to match the 
current job opportunities in the region and community.                        

Project Overview

Anticipated Outcomes

$26,000,000

READI Check

Local Investment $3.5 M

Private Investment $21 M

READI Ask / Gap $1.5 M

Investment Ratio 2.33 : 14 : 1

Project Funding Breakdown

Total
Project

Ready in 6-12 Months
In Progress

Old Orchard Estates

Housing Project

  ▪ Attract and retain talent by providing diverse housing and 
increasing opportunities for home ownership at all levels of 
affordability 

Funding Partners
  ▪ City of Rochester

  ▪ Lewis Construction

  ▪ Rochester Homes
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GM Wafer Fabrication Facility
Howard County

Project Overview

Project Readiness

General Motors (GM) began operations in Kokomo 
in 1936 and grew over the decades to occupy over 3 
million square feet. The GM Kokomo Bypass Campus 
is located on SR 931 and includes 2.6 million square 
feet of total building space on 173 acres. The north 
boundary street is a primary exit from US 31.  Electrical 
power is fed from two separate 138kv feeds. 

GM is utilizing about 600,000 square feet for their 
current operations leaving the remaining space as 
unoccupied and/or decommissioned. The available 
space includes manufacturing, office and engineering 
facilities. The available space also includes the former 
Fab III facility that contains clean room space that was 
utilized for semiconductor production. Fab III consists 
of 207,949 square feet of production space and an 

additional 117,719 square feet of lab and offices 
space. The facility was built in 1982 and production 
ended in 2017. Green Cubes Technologies, a 
manufacturer of lithium-ion batteries, is leasing the 
former Tool Technology Center at the campus.  

In 2020, as the COVID-19 pandemic swept across 
the globe and global producers and manufactures 
ran out of microchips, it became apparent that the 
United States needed to diversify its supply chain. 
Community leaders believe that the campus has 
significant development potential and are committed 
to working with GM, as the property owner, to facilitate 
the attraction of new employers to the campus and 
to the redevelopment of the available facilities, while 
encouraging GM’s continued operations at the site. 

Anticipated Outcomes

$00

READI Check

Local Investment $XX

Private Investment $XX

READI Ask / Gap $XX

Investment Ratio 0 : 0 : 0

Project Funding Breakdown

Total
Project

Ready in 6-12 Months
In Progress

  ▪ Help diversify the regional economy and provide good 
paying jobs in the region

  ▪ Reactivate a significant regional asset

Old Orchard Estates
Quality of 

Opportunity Project

Funding Partners
  ▪ Howard County

  ▪ City of Kokomo

  ▪ General Motors

  ▪ GKEDA
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Kokomo Arts Pavilion
Source: Kokomo/ Howard County


